Chapter 1: Organizational Behaviour and Management

What are organizations?
· Social inventions for accomplishing common goals through group effort
· Their essential characteristic is the coordinated presence of people not things
· OB is about understanding people and managing them to work effectively
· Individuals are assembled into organizations for a reason
· The main goal of all organizations is survival
· The field of OB is concerned with how organizations can survive and adapt to change
· Certain behaviours are necessary, people have to be
· Motivated to join and remain in the organization
· Carry out their basic work reliably in terms of productivity, quality and service
· Be willing to continuously learn and upgrade their knowledge and skills
· Be flexible and innovative
· Organizations are based on a group effort
· Organizations depend on the interaction and coordination among people to accomplish their goals
· Informal groups occur through friendships which can have a strong impact on goal achievement
· The field of OB is concerned with how to get people to practice effective teamwork 

What is Organizational Behaviour?
· The attitudes and behaviours of individuals and groups in organizations
· It studies attitudes and behaviours and provides insight on how to manage and change them
· Studies how organizations can be structured more effectively and how they are effected by events in their external environment
· People who study OB are interested in attitudes
· Important areas of study include: cooperation, conflict, innovation, resignation or ethical lapses




· Human resource management: refers to programs, practices and systems to acquire, develop and retain employees in organizations
· What are factors that make an organization competitive and a great place to work?
· How do employees learn and what is the role of training and development and career planning
· What should organizations do to manage a diverse workforce
· How can organizations motivate employees and how important is compensation
· What is a cross-functional team and how do you design effective teams
· What is an organizational culture and what roles does it play in an organizations success

Why study organizational behaviour?
· It is about people and human nature
· Includes interesting examples of success and failure
· What happens in organizations has a profound impact on people
· Organizational behaviour is important to managers, employees and consumers and understanding it can make organizations more effective
· Organizations no longer achieve a competitive advantage through traditional sources 
· Main factor in differentiation between organizations is their workforce and human capital 
· Human capital is key in a firms performance
· Sustained competitive advantage and effectiveness are increasingly related to the management of human capital
· OB makes a big difference in the effectiveness and competitiveness of an organization 


· Personalities of effective leaders vary a fair amount
· Many people prefer routine jobs
· Managers are not well informed about the pay of their peers and super 
· Works underestimate their own absenteeism
· Pay is not always the most effective way to motivate workers and improve job performance
· Common sense develops through unsystematic and incomplete experiences with organizational behaviour


Goals of organizational behaviour
· Predicting the behaviour of people is an essential requirement of everyday life
· When people will make ethical decisions, create innovative products or engage in sexual harassment
· The regularity of behaviour in organizations permits the prediction of its future occurrence
· It is not however, a guarantee that we can explain the reasons for behaviour and develop an effective strategy to manage it
· Another goal of OB is to explain events in organizations
· Why do they occur?
· Accurate prediction precedes explanation
· Explanation is more complicated than prediction 
· Particular behaviour can have multiple causes
· The underlying causes of some event or behaviour can change over time
· Management: the art of getting things accomplished in organization through others
· Managers acquire, allocate and utilize physical and human resources to accomplish goals
· If behaviour can be predicted and explained, it can be managed
· Prediction and explanation constitutes analysis
· Management constitutes action
· [bookmark: _GoBack]Managers must approach a problem with a systematic understanding of behavioral science and organizational behaviour and to use that understanding to make decisions
· This is called evidence-based management
· Evidence based management: translating principles based on the best scientific evidence into organizational practices  

Early prescriptions concerning management
· The classical view and bureaucracy
· Advocates include experienced managers or consultants who took the time to write down their thoughts on organizing 
· Advocates a very high degree of specialization of labour and a very high degree of coordination 
· Each department tends to its own affairs with centralized decision making from upper management providing coordination
· Managers must have few workers to maintain control 
· Scientific management: using research to determine the optimum degree of specialization and standardization of work tasks
· Development of specific rules 
· Supervisors specializing in particular functions 
· Bureaucracy:
· A strict chain of command where each member reports to only a single superior
· Criteria for selection based on impersonal technical skills
· Set of detailed rules on how to get jobs done
· Strict specialization
· Centralized power at the top of an organization 


· Human relations movements and the critique of bureaucracy
· Hawthorne studies: research conducted that illustrated how psychological and social processes effect productivity and work adjustment 
· Concerned with the impact of fatigue, rest pauses and lighting 
· Human relations movement: critique of classical management and bureaucracy that advocated management styles that were more participative and oriented toward employee needs
· Critiques included:
· Strict specialization is incompatible with humans needs for growth and achievement
· Strong centralization results in a failure to take advantage of the creative ideas and knowledge of lower level members
· Lead members to adopt to the minimum level of performance
· Causes employees to lose sight of overall goals

Contemporary Management: The Contingency Report
· Classical: critical role of control and coordination in getting organizations to achieve their goals
· Human relations: danger of certain forms of control and coordination and addressed the need for flexibility and adaptability
· Management approaches need to be tailored to fit the situation
· An OB text cannot be a cookbook 
· The answer to most questions is “it depends”
· Contingency approach: recognizes that there is no one best way to manage, rather, an appropriate style depends on the demands of the situation 
What Do Managers Do?
· OB is important for anyone that interacts with the organization
· Managers influence and are influenced by OB
· Complex set of roles played by the manager: 
· Interpersonal roles:
· Figurehead – managers serve as symbols to their organizations 
· Leader – select, mentor and discipline employees
· Liaison – maintain horizontal contacts inside and outside the organizations
· Informational roles:
· Monitor– scan the internal and external environments of the firm
· Disseminator – managers send information on both facts and preferences to others
· Spokesperson – sending information into the external environment
· Decisional roles:
· Entrepreneur – turn problems and opportunities into plans
· Disturbance handler – deal with employee conflict
· Resource allocation – decide how to deploy time and resources
· Negotiator – conduct major negotiations with other organizations or individuals 
· Managers engage in four basic types of activities
· Routine communication
· Traditional management
· Networking
· Human resource management
· Managers who network move up quicker
· Managers who devote more time to human resource management experience more employee satisfaction 
· Kotter:
· Managers develop agendas on what they want to accomplish in an organization 
· They develop a network of key people
· They use the networks to implement the agendas
· Theme: high degree of informal interaction and concern with people issues that were necessary for the managers to achieve their agendas 
· Manager intuition:
· Sense that a problem exists
· Perform well learned mental tasks rapidly
· Synthesize isolated pieces of information and data
· Double check more formal or mechanical analyses
· Good intuition is problem sensing and solving based on experience and education 
· There are managerial differences internationally 
· The behavioral requirements differ 

Some Contemporary Management Concerns
· Diversity- local and global
· Labour force and customers are becoming increasingly diverse
· Issues also arise when North American companies do work internationally 
· Positive work environment and employee well being 
· Employees have a lot of issues concerning their environment and mental health
· Absenteeism and turnover are on the rise
· Increasingly stress levels and poorly designed jobs
· Workplace spirituality: workplaces that provide employees with meaning, purpose, a sense of community and a connection to others 
· Psychological capital:  an individuals positive psychological state of development 
· Psychological states are not fixed
· Talent management and employee engagement
· Talent management: an organizations processes for attracting, developing, retaining and utilizing people with the required skills to meet current and future business needs
· Work engagement: a positive work related state of min that is characterized by vigor, dedication and absorption 
· Corporate Social Responsibility
· An organization taking responsibility for the impact of its decisions and actions of its stakeholders
· How an organization operates in a socially responsible way
· Treat their employees well because practices promote employee well being 
· An organizations CSR activities and policies are associated with a firms financial performance as well as positive employee attitudes, engagement and performance 
· OB has a lot to offer organizations in their quest to become more socially responsible 


SRTPS——————

e o i e gt e g it
e o e o eoes o
8 e srsanng et 0 g e ook
Thman g ol izt s it
T g 9 ok o o 1 s 3 3650

£ Coranthr o ek e e of oty sty

Erwaing o cntnouty e s pde .
Sy
s caprs 0 o snd ordnsion s

T N ————

e s hotors o ot mt —
o chngeen
ki s e sl s
© P sty 0 e et 1 s




