Chapter 1:
Ex1-2
Planning – goal/ objective. (Organization ourselves to meet the goal)
----- budget( one of the plan): cost control

Directive/ motivation ---- using people as company manager

Control ---- financial repost to check company is under control

PS: planning is more important than control cause no control with out plan.

All above using on decision making.

Ex 1-2 (pp8)
Whats different between finaicial accounting and managerial accounting?
1,Finacial accounting focus on the past, managerial accounting focus on the future.
2,Financial report could be basic on external , managerial accounting basic internal. 
3,financial accounting prepare report in fix time , minatory, managerial accounting report can prepare at any time.  

Ex 1-4( pp 10)
Whats different between staff position and line position. 

Pp 9  centralization 中央集权管理 


Strategy – whats this mean?
           Whats the component?\
          1, customer intimacy
          2, operation excellence
          3, product leadership 

PS: also call customer value proposition 

Ex 1-5  pp 11
The value china:
 Researching  development
Product design
Manafacucing 
Marketing
Distribution
Customer service

Seprance of business function
Manaufative product or delivery service 



Lean production ( inventory)  product what the company need , not over not less. 
--Lean thinking model

Enterprise system: only input data in one time to the company system, all company department sharing the information. 

Ex 1-6  pp 13
Risk management: 

Ex 1-7,Pp 15
4 key area:
1, Integrity 
2, Confidential information equity
3, Independent: fair , unbraid , 
4, Competent express   

Chapter 2

Cost-------  manufacturing (product—inventory) ----direct mitral 
                                        ----- Direct labor
                                          ------over hade ------ IDM,IDL,and other
    -------- non-manufacturing(period cost )    ------ administration
                                        ------- order getting
 Income statement in manufacturing company

Income statement
1, need to create CGM schedule
CGM
Opening rm inv 
+purchasing RM
=cost of rm available for use
-Ending rm inv
=direct material used
+direct labour
+overhead

Total manufacting cost 
+opening wip 
-ending wio
=cgm

2,then do          

beginning FG inv
     +cgm
     =cost of goods available for sale
     -ending invent
     =cogs

Ps: DM+DL= prime cost
   OHD+ DL= conversion costs

Cost behavior   
DM            DL        OHD
   Variable cost               could be variable and fix or mix 
Pag: 40
TVC: change in a linear faction.正比
TFC: stay fix
MC, using high-low method


Cost behavior
-Sunk cost
Cost with happen in the past and its never effect decision making .
-Cost object
Include direct and indirect. 
-Differential cost/ differential revenue
A different between any two alternative. 
-Opportunity. Cost:
Potential benefit that is given up when one alternative is selected over another. 

Chapter 3
Cost behavior –FC,VC,MC
Mix cost:
How to analyze mixed costs
1, account analysis method
Basic on the manager skill, manager should be understand all cost and look at the account before to analysis. 
2, engineering method
Carry out activity and the cost price and input to analysis.      
Ps: this two are theory
3, Scatter gram method (EX3-2)
Using past date(under a time period, cost and input) and input to excel, create a chart to analysis the formula of mix cost.  Y=aX+b Y= dependent variable, X=independent Variable
4,High-low method
Calculate the slop under mathematic mothed as the variable cost. 
Step cost: variable cost increate as input step by step. 

Fixed cost (two type)
1, committed fixed costs (time interval could be more than 1 year)
2, discretionary fixed costs (time interval usually 1 year, and not easy get rid of) 
 Know the different! Page 72

5， contribution margin format income statement
[bookmark: _GoBack]Different between traditional approach and contribution approach
