Chapter 1- Managing the Organizational Environment
9/24/2014

· Business: Profit seeking activities that provide goods and services to an economic system.
· Factors of Production
· National resources (rent)
· Capital (interest) 
· Human Resources (Wages)
· Entrepreneurship (Profit) 

· 4 Basic Rights in Private Enterprise System
· Right to own and receive profits earned through their activities. 
· Right to use - consumer freedom of choice for their own employment, purchases and investment.
· Right to buy setting rules for competitive activity
· Right to sell goods and services

· 6 Areas of Business History 
· Colonial (Prior to 1776)
· Agricultural business 
· Industrial Revolution (1760-1850)
· Mass production by semi-skilled workers and machines
· Age of Industrial Entrepreneurs (Late 1800’s)
· Advances in technology and demand for manufactured goods leading to entrepreneurial opportunities. 
· Production Era (1920’s)
· Emphasis on producing goods faster and leading to production innovations and assembly lines. 
· Marketing Era (1950’s…) 
· Customer orientation and understanding of needs and preferences 
· Relationship Era (1990’s…) 
· Benefits from ongoing links with customers, suppliers etc… 

· Transaction vs. Relationship Management 
· Transaction: Sales cover costs. You earn profit and able to sustain.
· Relationship: Higher revenue and lower costs 

· Technology in a Business Context 
· Application of knowledge based on scientific discoveries, inventions, and innovations. 
· Technology takes form of communication in managing customer relationships.
 
· Effect of Aging Population in Workforce 
· Employers deal with retirement, disabilities, retraining and insurance 
· Teens are now entering earlier while seniors stay longer. 

· Advantages of Diverse Workforce 
· Perform more effectively and develop better solutions 
· Improves management’s understanding of customer needs 
· Builds greater relationships with consumer groups 

· Employee - Employer Relationship
· Firms recognize partnership with employees that encourage creative thinking, problem solving and innovation. 
· Employees move from employer to employer 
· Do not give loyalty and build their own careers. 

· Forces Requiring Managers to Lead Change
· External
· Feedback from customers. 
· Developments in international marketplace
· Economic Trends 
· New Technologies 
· Internal 
· New Company goals
· Emerging employee needs
· Labour union demands 
· Production problems 

















Chapter 3 - Economic Challenges Facing Contemporary Business
9/24/2014


· Economics: Study of choices people and govts make when allocating scarce resources. 
· Macroeconomics: Deals with the economy as a whole. Economic policies of individual nations and ways their policies affect the world economy. 
· Microeconomics: Concerned with economic activities of individual consumers, families and businesses. (Purchasing decisions, prices for gas, paying tuition). 

· Demand Curve
· Graph of amount of product that buyers will purchase at various prices. 
· Slope is downward (-)
· Supply Curve
· Relationship between prices and quantities that sellers will offer for sale regardless of demand. 

· Factors Causing Demand Curve to Shift to the Right 
· Increase in customer preferences 
· Increase in # of buyers 
· Increase in buyers income
· Increase in price of substitute goods 
· Decrease in price of complementary goods 
· Optimistic expectations concerning future 
· Factors Causing Supply Curve to Shift to the Left 
· Increase in cost of inputs 
· Increase in cost of technologies 
· Increase in taxes 
· Decrease in # of suppliers 

· If Surplus - Price is too High
· When the price falls, more units are purchased and fewer are produced. 
· Shortage - Price is too Low 
· Increase the price and fewer units will be sold. 

· Four Factors of Production 
· Natural Resources (Land, forest, mining) 
· Human Resources (Physical labour, intellectual inputs) 
· Capital (Technology, tools, financial capabilities, facilities) 
· Entrepreneurship (Willingness to take risks and operate business) 

· Economic Systems 
· Capitalism: Businesses meet demands rewarded by profit 
· Communism: All property shared equally under ruling of govt
· Socialism: Govt. owns and operates major industries, and incentives limited in state enterprises but are in private firms. 
· Mixed Economy: Capitalism incentives in private sector.
  
· Business Cycle 
· Prosperity
· Unemployment low
· Confidence in future equals more purchases 
· Businesses expand and hire more people and invest in new technology
· Recession
· Economic contraction (6 months or more) 
· Consumers postpone purchases and shift to buying basic needs
· Business slow production, reduce inventories and reduce workforce
· Depression
· Slowdown has know turned into a downward spiral 
· Recovery
· Economy emerges
· Consumer spending increased
· Unemployment declines as business accelerates

· Unemployment Categories 
· Frictional: Temporarily out of work (retirees, students) 
· Seasonal: Seasonal jobs 
· Cyclical Workers: Laid off due to economic contraction/recession
· Structural Workers: Out of work for long time (limited skills) 

· Fiscal Policies 
· Taxing and spending decisions made by govt. to control inflation, reduce unemployment, improve welfare of citizens and encourage economic growth.
· Increase in taxes and decreased spending reduces inflation and slows economic growth.  

· Challenges to Global Competitiveness 
· Economic impact of terrorism 
· Shift in global information economy 
· Aging population
· Growth of India and China 
· Enhancing competitiveness of country’s workforce 




Chapter 4 - Competing In World Markets 
9/26/2014

· Economic Factors to Operate Internationally 
· Availability 
· Price and quantity of labour
· National resources, capital, entrepreneurship 
· Country’s regulatory environment 
· Business climate, population and rising income

· Absolute Advantage
· Country makes a product for which it has a monopoly or is able to produce at a significantly lower cost than competitors. 
· Comparative Advantage
· Country supplies product more efficiently at lower price that it can supply other goods compared with outputs of other countries 

· Barriers to International Trade 
· Cultural Barriers 
· Language, religion, social values, buying habits, business practices
· Physical Barriers
· Location, distance, terrain, transportation
· Tariffs	
· Taxes imposed on imported goods as a protective measure
· Quotas 
· Numerical limits, exchange controls and such. 

· Trade Restrictions
· Advantages: Protects citizen’s security, health and jobs
· Disadvantages: Limit consumer choices while increasing cost of foreign made products. 

· NAFTA 
· Advantages: Eliminate trade barriers and investment restrictions between Canada, Mexico and the USA. 
· Opens up market for 450M people and a GDP of $15 Trillion.
· Easier for businesses to operate as simplifies shipment of goods across borders. 


Chapter 2 - Business Ethics and Social Responsibility
10/01/2014

· Business Ethics: Standards of conduct and moral values that govern actions and decisions in the work environment. (Whether they are right or wrong). 

· Factors Influencing Business 
· Personal experiences shape responses to different situations
· Person’s family educational, cultural and religious backgrounds play a role
· Ethical climate of company 

· Conflict of Interest Poses Ethical Challenge
· Faced with situation in which action befitting person can harm another
· Person’s own interests  and someone to whom he has duty 
· Avoid or disclose potential conflicts of interest

· Loyalty vs. Truth (Creating and Dilemma)
· Individuals must decide between loyalty to company as well as their truthfulness in business relationships. 

· Whistle Blowing: Employee's disclosure to company’s officials of illegal, immoral or unethical practices. Though no laws, Canadian companies protect whistleblowers.  

· Importance of Code of Conduct
· Defines how organization expects employees to resolve ethical issues.
· Improves ethical awareness among employees, helps them identify ethical problems when they occur and provides guidance on how to respond. 

· How to Shape Ethical Conduct
· Ethical Awareness
· Foundation of ethical climate
· Through a formal statement 
· Ethical Reasoning Through Education
· Provide training to evaluate ethical dilemmas 
· Ethical Action
· Establish structures and procedures to enable employees to follow ethical behaviour. 
· Ethical Leadership
· Demonstrate ethical behaviour

· Social Responsibility In Business
· Obligation to consider profit, consumer satisfaction, and societal well-being of equal value in evaluating firm’s performance. 
· Recognition of qualitative dimensions of consumer, employee and societal benefits and quantitative benefits of sales and profits. 

· JFK Consumerism Movement
· Businesses to consider needs of consumers when making decisions
· JFK’s Consumer Rights 
· Right to Safety
· Right to be informed
· Right to chose
· Right to be heard

· Responsibilities a Business has to its Workers 
· To provide safe work environment
· Recognize quality of life issues
· Ensure equal employment opportunity
· Prohibit age discrimination, sexual harassment and sexism

· Charter of Rights and Freedoms
· Every individual equal under law has right to equal protection and benefit of law without discrimination based on race, national or ethnic origin, color, religion, sex, age or medical or physical disability. 

· Company’s Unethical Behaviour = Decrease in Business Value 
· Goal of every business to make profit for shareholders 
· If firm fails to behave ethically and legally, employees, investors and consumers suffer.  
· Shareholders lose confidence and sell shares, deflates sharevalue and company value. 


Chapter 6 - Entrepreneurship 
9/17/2014

· Entrepreneurs vs. Small Business Managers
· Entrepreneurs
· Seek profitable opportunity 
· Take risks to set up & operate business 
· Pursue their own goals 
· Take initiative to find and organize the resources they need
· Small Business Managers 
· Direct efforts of others to achieve organization’s goals 
· Use organizations resources to accomplish work

· Types of Entrepreneurs 
· Classic: Identifies business opportunity & allocates resources to tap into that market.
· Serial: Starts one business and runs additional businesses in succession
· Social: Recognize societal problem and use business principles to develop a solution. 

· Desire to become an Entrepreneur 
· Desire to be your own boss
· Succeed financially 
· Attain job security 
· Improve quality of life
 
· 4 Factors that contributed to expansion in entrepreneurship 
· Globalization 
· Education 
· Information technology 
· Economic and democratic trends 

· Canadian Trends that Increase Marketing Opportunities 
· Aging population
· Growth of ethnic groups 
· Many “two income” families that exist 

· Characteristics
· Vision		
· High Energy Levels 
· Need to achieve and optimism 
· Self-Confidence and not afraid to fail
· Creativity 

· Debt Financing vs. Equity Financing 
· Debt: Borrowing money from banks/finance companies/credit companies/family and friends to be repaid in the future 
· Equity: Exchange share of ownership for financing not to be repaid.

· Entrepreneurship and Its Importance
· Process of promoting innovation within organizational structures
· Fast-changing business climate compels firms to innovate continually to maintain 
· competitive advantage. 


Chapter 7 - Management, Leadership and the Internal Organization 
9/10/2014

· Management Pyramid
· Top Managers: Make Key Decisions
· Middle Managers: Direct and implement those key decisions
· Supervisory (FirstLine): Responsible for day to day tasks, scheduling and evaluating the performance of employees.

· Three Skills for Managerial Success 
· Human Skills: Interpersonal skills allowing managers to work effectively with people. 
· Technical Skills: Ability to understand and apply the techniques and knowledge of a specific department or area of study.
· Conceptual Skills: Help managers see the organization as a single unit and how each part of the org. interacts with another part. Critical for top level managers. 

· Four Management Functions 
· Planning: Anticipate future events and determine course of action to achieve organizational objectives. 
· Organizing: Blending human & material resources through formal structure of tasks and authority. Dividing tasks among employees and coordinating to implement plans and accomplish objectives. 
· Directing/Leading: Guiding and motivating employees to accomplish organizational goals. 
· Controlling: Assessing an organization’s performance against its goals. Set performance standards, monitoring performance, comparing performance and making the proper corrections. 

· Vision and Ethical Standards
· Vision: The ability to assess the needs and wants of the general public and in turn develop the proper strategies to satisfy those needs. 
· Ethical Standards: Help firms survive and be successful over the long term. Creates and positive business image which can create additional revenue. 

· Difference; Strategic and Tactical Planning
· Strategic: 
· Far Reaching
· Process of determining primary objectives of organization and then acting and allocating resources.
· Steps - 1. Define Company Mission
 2. Assess competitive position
 3. Set Org. Objectives 
 4. Create strategies for competitive differentiation. 
 5. Implement strategy into action
 6. Evaluate results and refine plan. 
· Tactical: 
· Guides activities required to implement strategies. 
· Contingency Planning
· Preparing for unexpected events (enviro, economic, accidents)
· Allows firms to resume operations while communicating with the public.
· Involves business continuation and public communication. 

· SWOT
· A method to assess a company’s competitive position.
· Strengths and Weaknesses: Examined in finance, marketing, information technology and human resources. 
· Opportunities and Threats: Examined in market growth, regulatory changes and increase in competition. 
· Value in examination of current situation and necessary actions for future developments. 

· Competitive Differentiation
· Unique combination of a company’s abilities and approaches that sets it apart from competition. (Innovation, R&D, new technology, faster and improved). 

· Programmed and Nonprogrammed Decisions
· Reordering supplies, renewing leases
· Rules and policies guide decisions
· ------------------------------------------------
· Entering new market, deleting product from
· More challenging and not routine decisions 

· Decision Making Process
· 1. Recognizing problem
· 2. Developing potential courses of action
· 3. Evaluating alternatives
· 4. Selecting and implementing one of them 
· 5. Assessing outcome of the decision

· Qualities of Great Leaders
· Must have empathy (put yourself in someone elses shoes) 
· Self-Awareness
· Objectivity in dealing with others

· Leadership Styles
· Autocratic: They do it themselves, and do not consult with employees prior to making decisions. Expect prompt implementation of instructions. 
· Democratic: Delegates assignments, asks for suggestions and encourages participation. 
· Free-Reign: Communicates with employees frequently as situation warrants. 

· Major Forms of Departmentalization 
· Product (Goods and services that are offered)
· Geography (The region/location)
· Customer (Market and types of people)
· Process (Work processes to complete production of goods)

· Span of Management and Trend
· Management and Control: Refers to number of subordinates a manager directly supervises.
· Trend: Towards wider spans of control as companies reduce layer of management in order to flatten their organizational structures. Results in increased decision making. 

· Organizational Structures 
· 1. Line of Organization: Direct flow of authority - chain of command. 
· 2. Line and Staff Org.: Combines direct flow of authority of line organization with supporting staff departments.
· 3. Committee Organization: Authority in a group rather than a single matter.
· 4. Matrix Organization: Links employees with other groups a sectors of the organization to work together on different projects. 
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Chapter 8 - Human Resources
10/29/2014

·  Human Resource:
·  Function of attracting, developing and retaining qualified employees in order to perform the activities necessary to accomplish objectives set out by the organization.
·  Planning forecasts number of employees the firm will need/type of skills needed to implement these plans.
 
· Core Responsibilities of H.R Management
·  Planning for staffing needs
· Recruiting and selecting employee
· Traditional: College job fairs, personal referrals, want ads.
· Technological: Websites, internet/social networking and recruiting.
· Training and evaluating performance
· Determining employee compensation
·  Dealing with employee separation
 
· Employee Training Programs
· On The Job
· Perform tasks under the guidance of more experienced employees.
· Apprenticeships and managing development
· Off The Job
·  Classroom
· Computer-based training which has benefits of reduced travel costs, consistent presentations and learning at one’s own pace.
 
· 360° Performance Review
· Gathers feedback from review panel of coworkers, supervisors, team members, subordinates and customers.
· Extensive work for employee and manager
· Anonymous design allows those “with an axe to grind” to even score.
 
· H.R Benefits by Law
· Pension contributions
· Payments to unemployment insurance
·  Payments to workers’ compensation programs
 
· Flexible Benefit Plans (Cafeteria Plans)
· Offer employees range of options to choose	
·  Various medical insurance coverages, dental, vision, life insurance, and extra vacation days.
·  Employee chooses how to allocate their benefit dollars
· May include bank of paid time off to be used for any reason
 
· Downsizing
· Reducing employees by eliminating jobs in order to cut expenses such as overhead costs and streamline organizational structure.
· Negative effects of anxiety, health, lost productivity, expensive severance packages, domino effect on local economy.

· Outsourcing
· Companies contract with outside firms to perform non-core jobs to downsize and focus on “what they do best”.
· Used to save expenses and remain flexible
· Looks good on paper (reality different)
 
· Maslow’s Hierarchy of Needs
· All are motivated by unfilled, ascending needs.
· People must satisfy lower order needs before motivated to satisfy higher order of need
1.       Physiological: Basic human needs of food, shelter and clothing
2.       Safety Needs: Physical and economic protection
3.       Social: Accepted by family, friends and co-workers
4.       Esteem Needs: People like to feel valued and recognized
5.       Self-Actualization: Drive people to fulfilment of dreams and capabilities
 
· Herzberg Motivation and Hygiene Factors
· Motivating Factors
· Related directly to the job and include job responsibilities, achievement, recognition and opportunities for growth
· Hygiene Factors
· Aspects of work not directly related to a task but to job environment, pay, and job security, working conditions, status, relations and policies.
 
· McGregor’s X and Y Theories
· X
· Assumes employees dislike their work
· Managers use fear, supervision and pay as tools to increase productivity
· Y
· Assumes employees like work and will seek more responsibility
· Managers make work more interesting and challenging for employees
 
· Mandate of Labor Relations Board
· Judicial Organization Responsible For:
· Overseeing workers’ groups that apply to become a union
· Activities that occur during labor disputes

· Tactics Used by Organized Labour (Dealing w/ Management)
· Chief tactics are strikes, picketing and boycotts
· Number of strikes dropped recently as can damage entire industry 


Chapter 10 - Production and Operations Management
11/05/2014

· Production: The use of resources such as workers and machinery to convert materials into finished products. 
· Operations Management: The process of overseeing the production process by managing the people and machinery that convert materials and resources into finished goods. 

· Strategic Importance of Production 
· Mass: Manufacturing products in large quantities by using effective combinations of employees with specialized skills. 
· Flexible: More cost effective for producing smaller runs.  
· Customer Driven Production: A connection between products manufactured and the products people want to buy. 

· Production Process 
· Analytic: Reduces raw material to its component, or individual, parts to extract one or more marketable products. (Gasoline)  
· Synthetic: Combines two or more raw materials or parts to produce a finished product. (Camera)
· A continuous: Production process creates finished products over a long period of time. (Steel industry)
· Technology
· Green: Results in less waste, lower energy use and little or no pollution. 
· Robots: Freed workers/ replace them from boring and dangerous jobs. Machines and robots often work hundreds of times faster than humans can, and don’t cost any money to pay wages. 
· Computer systems
· Computer aided designs: Engineers produce parts and entire products on the computer. 
· Computer aided manufacturing: Analyze the steps that a machine must take to produce a needed product or part. 

· Location Decision: The decision where to locate a production facility. Depends on transport, human and physical factors. 
· Factors in Facility Location: Closeness to markets, to raw materials and availability of transportation options. 
· Environmental Impact: Water supply, Energy, hazardous wastes. 
· Human: Labour supply, local zoning regulations, community living conditions and taxes, government incentives. 

· Production Managers
· Operate the major tasks of production and operations
· Establish the layouts of manufacturing facilities 
· Supervise the work of people and machinery to convert inputs into outputs aka. final products. 

· Production Management Tasks: Planning the production process, selecting the most appropriate layout, carrying out the production plan, controlling the production process. 

· Production Plan
· Panning the Production Process: Choose the goods or services to offer to customers. The core of every company's reason for operating. 
· Select the facility layout: An effective layout can increase the flow, decrease material handling, decrease costs and improve product flow through the facility. 
· Carrying Out the Plan: Make buy or lease decision, select the best suppliers, and control inventory in order to keep enough in stock but not have an overload. 







Chapter 11 - Customer Driven Marketing
11/07/2014

· Marketing: An organizational function and set of processes for creating, communicating, and delivering value to customers and for managing customer relationships. 
· Exchange Process: An activity in which two or more parties trade something of value that satisfies eachothers needs.  

· How Marketing Creates Utility
· The power of a good or service to satisfy one’s wants or needs. 
· Converts raw materials, component parts, and other inputs into finished goods and services. 

· Evolution of the Marketing Concept: 
· Marketing Concept: Company wide consumer focus on promoting long term success. 
· A shift from a buyers market to a sellers market took place in the mid 50’s. Manufacturers were then forced to satisfy needs and wants rather than just create a simple product. 

· Not For Profit and Non Traditional Marketing
· Every country receives benefits. They employ and create wealth.
· Non Traditional Marketing
· Person marketing: Grab attention of a target market towards a person.
· Place Marketing: Attempt to attract people to a certain area. 
· Event Marketing: Sponsoring short term events, and performances. 
· Cause Marketing: Promotes a cause or social issue. 
· Organization Marketing: Influences customers to accept that values. 



Chapter 14 - Using Technology to Manage Information & Evolution of Management Theory 
10/08/2014

· Data vs. Information
· Data: Raw facts and figures that may not be relevant to business decisions
· Information: Knowledge gained from processing those facts and figures.
· Data is useless unless transformed into relevant information to make competitive decisions. 

· Role of CIO and It’s Changes
· Assigned responsibility for direction management information systems and computer operations. 
· Has expanded as technology to manage information develops
· Changed from technical role to business partner with strong influence in organization and company strategy.

· Hardware vs. Software 
· Hardware: Tangible elements of computer systems. 
· Keyboard, mouse, scanner, DVD drives, USB input/output. 
· Software: Set of instructions that tell computer hardware what to do. 
· Controls basic workings of a computer.
· Programs perform specific tasks such as word processing. 

· Computer Classification  
· Mainframe: Largest type. Most memory, and fastest processing speed.
· Mid-Range: High end network services and other types of computers able to handle large scale processing needs, less powerful and expensive and smaller. 
· Personal Computers: Desktop and notebooks. 
· Hand-Held: Personal digital assistants and smart phones

· Most Widely Used Business Applications
· Word processing, spreadsheets, desktop publishing and e mail. 
· Financial, presentation, enterprise resource planning
· Personal (Calendar/Contacts) 

· 4 Trends Regarding Information Systems 
· Distributed workforce
· Increased use of application service providers 
· On-demand computing
· Cloud and grid computing

· Evolution of Management Theory
· 1890-1940: Scientific Management Theory
· 1890-1980: Administrative Management Theory 
· 1910-1990: Behavioural Management Theory 
· 1940-1990: Management Science Theory
· 1960-2014: The Systems Approach

· Pre Management Theories
· Adam Smith
· Argued that division of labour would bring economic advantages. 
· The industrial revolution through mass production and machine power.

· Modern Management Theories 
1. Scientific Management
· Frederick Taylor
· Father of scientific management
· “The one best way for the job to be done”
· Frank and Lillian Gilbreth
· Motion Study 
2. General Administrative Theory 
· Henry Fayol 
· Theory of business admin. and  ownership of task to an individual 
· Max Weber
· Developed the concept of a bureaucracy

· Use of Management Theories 
· The Quantitative Approach (40’s)
·  Use of techniques like statistics & computer models to improve decision making operations research and management science. 
· Organizational Behaviour Approach (30’s) 
· Managing by working through people
· The role of social norms and group standards on human behaviour
· Systems Approach (60’s) 
· Inputs - transformation - outputs
· Set of interrelated and interdependent parts arranged in a manner that produces unified whole
· Planning, organizing, leading, controlling
· Contingency Approach (60’s) 
· Requirement for different management methods
· No one set of principles to manage organizations 

 





 
 
 
 





















































