The thing in itself, Mike Munger
· Good reason to use bureaucracy  “equal protection”, rules apply to everyone, good bureaucrats apply the law to everyone equally
· Bureaucrats can be petty/annoying but we can’t give them the discretion to enforce the laws they like and ignore the rest.  tyranny and corruption 

· System is not designed to help the poor
· Cops will use force, and act on racial and class based preferences
· Then the system (courts, grand jury) will protect itself.
· System is designed to protect the system.

· Solution??
· Only answer: Much less of the system
· Fewer laws. Too many behaviors are criminalized
· Cops have too much to control, unavoidably they begin acting on prejudice, bigotry…
· Have to ration their effort and time so they use heuristics and short-cuts
· We CAN’T rely on police discretion because the poor will suffer
· Discretion is Bad: Guarding the Guardians ) Roman satirist Juvenal: problem about making sure someone does the right thing, even if the boss isn’t watching. 
· Problem that bureaucracy solves, but also a problem that a reliance on bureaucracy creates. Bureaucracy has 3 features
· Hierarchy/subordination to the authority of rules and procedures (bureaucrat has limited personal discretion for action
· Absence of any direct fee for service arrangement for pay, and difficulty in defining or measuring the precise output of the bureaucrat. Therefore bureaucrats are generally paid and promoted based on inputs only (ex: credentials/seniority/rank)
· Protection of tenure, bureaucrat can’t easily be removed from office – only for defined reasons
· to some extent democratic processes are how legislatures make decisions, etc but the implementation of policy and the administration of government is done through bureaucracy
· bureaucracies are the only means through which equal protection and treatment can be ensured 
· if we all dislike bureaucracy why is this form of organization so dominant? Who will guard the guardians?
· Platonic “Noble Lie”
· Tell the rulers that they have to serve the people and follow the rules, because God, or our secular god, the State said so.
· Plato also reveals the concern with “purity of the race” that collectivism so devolves into
· Modern version of the noble lie is told to us every day
· The reason we have powerful governments is that the people in governments are working not for themselves but for the people
· The nature of purely bureaucratic forms of organization
· Wilhelm von Humboldt (founded modern German university system)
· Being a bureaucrat is hard
· Danger of bureaucratic organization: actual social benefits created by the position are hard to measure.
· Max Weber: What is so great about bureaucracy?
· Bureaucracy is the full realization of the promise of equal protection of the law because only bureaucracy can level the society and ensure that everyone is treated according to the rules and not their status
· Bureaucracy can’t be improved because its very nature is incompatible with a society of free citizens who take responsibility for their own lives and choices. 
· Social problems are often made worse by legislative solutions
· Civilization needs to realize there are two solutions to solve the problem of actions we don’t like:
· Tolerance 
· Try to inculcate morals and manners, recognizing that the reliance on the state as the enforcer of morals and manners displaces real morals and real manners. 
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Epithet: quality ( characteristic)
Heuristics: process where you use experience to learn and improve
Output: amount of something that is produced by a person 
