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Project Summary:

Wildlife Caretakers( has been delivering care to injured and orphaned wildlife in Cape Cod, Massachusetts for 10 years. It is a not-for-profit organization that relies on donations, fundraisers and grants in order to operate and provide substantial care to wild animals found injured, ill or abandoned, until they can be returned to their natural habitat in the wild. As wildlife faces more and more challenges from a growing human population and shrinking habitat, more wild animals need help. Over the years, the organization has steadily, but slowly expanding to meet the demand of the growing numbers of animals in need of care. Wildlife Caretakers has grown considerably since it started running in 2004. Facilities have been improved as well as technological equipment. The number of staff members has also increased while gaining more experience and knowledge about wildlife care. The organization also willingly takes in students who wish to use the opportunity as work experience and volunteers who simply just want to help out. Furthermore, Wildlife Caretakers has gained a rising amount of popularity in recent years because of the awareness raised throughout the years through media such as social media and the Internet. Consequently, the organization has been receiving much more e-mails, telephone calls and reports about wildlife that needs to be rescued and cared for.  The demand has grown so much, in fact, that the existing facility can't keep up. Wildlife Caretakers seeks $516000 to fund a marine wildlife facility. Wildlife Caretakers will provide marine wildlife with two different sized swimming pools as well as a washing station for oiled marine animals for their temporary stay and for rehabilitation purposes. Further information about our organization can be accessed online at its official website, http://www.wildlifecaretakers.org
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Timeline and Schedule Appraisal

It is estimated that it will take approximately 6 months for the project to be fully completed. The table below displays the monthly tasks that build up to the completion of this project. We estimate that we will have enough funds to operate and maintain the facility once the funding period ends.
	Month 
	Task

	April 2015
	· Pre-Construction

	May 2015
	· Foundation
· Insertion of Pools

	June 2015
	· Framing
· Vehicles Supplied

· Washing Station Installed

	July 2015
	· Exterior Work

	August 2015
	· Interior Work

	September 2015
	· Final Touches




The following list demonstrates the estimated budget for the project. This list is comprised of the main expenses that we are seeking funding for, which will enable the marine facility to be constructed and ready to operate.
  Item
Cost


BUILDING
$450,000
APPLIANCES
$2,400

MEDICAL EQUIPMENT
$1,550
POOLS
$40,000
UTILITIES
$450

VEHICLES
$21,200

WASHING STATION
$400

TOTAL
$516,000
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This project addresses 2 big gaps in the organization's ability to provide care to marine wildlife: 

· We do not have adequate facilities to care for marine mammals, and 

· We do not have the proper facilities for washing oiled wildlife.

Over the years, Wildlife Caretakers has been called upon to rescue seals, oiled seabirds and tired, wayward migrating seabirds. These have been managed on a case-by-case basis, but the last few years have shown that Wildlife Caretakers needs to be able to care for a larger number of these types of cases, and we need the proper facilities to do it. 
Over the past 3 years, members of the Wildlife Caretakers team have had the opportunity to travel to wildlife rehab centers across North America that specialize in marine mammals and seabirds. We've had the opportunity to work with these animals, get expert advice, and see first hand what it takes to be successful. 
With the introduction of this new facility, we would be able to rescue so many more marine animals while also learning more about what dangers they face so that we can help prevent these marine animals from getting injured or ill. Providing care to ill animals is vital because it will prevent that illness to spread among other animals.
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