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1. What was Joanna Reed’s diagnosis of the situation in the donor services department?
Joanna’s diagnosis of the situation in the donor services department is that there is little to no attention or control of the department by the department head and supervisor. The department head spends little or no time in the department. The supervisor does not establish her authority or position and is opposed by a group of long-time translators. She is viewed as the watchdog and does not reprimand or keep them in line. This results in excessive amounts of paperwork for some employees because they are not being distributed evenly. 

2. What should she recommend to Sam Wilson?
Joanna should recommend that they give proper training to the staff (since they cannot explain why they are doing things a certain way). There should be someone who is bilingual and assertive to look over the internal affairs and all work of the department. Get Jose to talk to the clique of long time translators and Juana about integrity and respect for all employees. Get Jose to make statistics of response time for info and processing of paperwork. 

3. Describe the managerial styles of Sam, Jose, and Elena. What is the impact of their styles?
Sam and Jose have the same kind of managerial style. They both rather go out and work with the community on projects than by being occupied with the details of the more administrative departments. Elena has a more passive managerial style. She does not like policing people and tell people what to do. The impact of their styles cause the department to be disorganized and a little chaotic. Employees are doing whatever they want because there is no one in authority who is keeping them in line and reprimanding them. There is also little morale due to their styles and the employees are frustrated but do not know why. 

4. How can motivation be improved in the department?
There are many ways that motivation can be improved in the department. First, to eliminate and handle problems as they arise Jose must give much more attention to donor services. He will then be able to stop the mistreatment of Elena which he also helped arise. By acting in a way that is best in his position, he will be able to motivate other employees. By switching roles or making sure that each person has a different schedule (making sure the employees don’t do the same thing every day) he will be able to stop the clique and the female trio from slacking off and become more motivated to help the department. Another problem that destroys motivation in the department is the uneven distribution of paperwork. By eliminating this problem this will relieve some stress off of Magdalena and other employees complaining about the workload. 

5. How should Juana be handled?
To handle Juana, Jose must talk to her about her attitude and actions which will not be able to happen if he is not giving attention to the department. Juana should also be given more work to balance her workload with the rest of the employees which should decrease the time that she is able to socialize and slack off. Elena should start showing more authority in order to keep Juana in line.

6. What are the cultural factors that influence this case?
[bookmark: _GoBack]Culture is based off of many things in a society where a person lives. Their religion, the education you have, to the food you eat, etc. is also an indicator of a culture. This case is influenced by many cultural factors. A factor of culture, religion, has worsen Elena’s discomfort in her job. Elena is often targeted by disrespectful terms to offend her based on her religion. Elena who is not bilingual is being discriminated by her bilingual coworkers which say they will be better supervisors than her just because she is not bilingual. It’s noted that being a bilingual secretary is a very prestigious position for a women in status-conscious Guatemala. Magdalena is in the opposite position as the cultural factors in this case are in her favour. The job helps Magdalena “live out her religious beliefs and help people who have less advantages than she does”.
