COMM 320 Final
Case Analysis
· HR/Structure (divisional- different departments, functional – marketing)
· Market/Industry Analysis (competition, research, innovation)
· Marketing (strategy, brand image)niche (narrow micromarketing)
· Product/Service Operations (uniqueness-differentiated)outsourcing
· Financial Projections (strategycost based, niche/approach) 

4 main types of Ventures MIDTERM
· Cottage company
· Lifestyle firm
· Foundation companies
· High-potential ventures+ Gazelle

Push/Pull Economy
· An increase in market opportunity will pull (attract) new entrepreneurs = opportunity entrepreneurship.
· A decrease in number of entrepreneurs when there is a decrease in market opportunity, but some will be pushed by necessity. There will be an increase in self-employed = necessity entrepreneurship.
Making of an Entrepreneur MIDTERM
· Traits approach- behavioral traits
· Cultural- background
· Push-Pull- 
· Marginal/Displacement (aversion to authority)
· Family background
· Education & Experience
· Behavioral
· Contingency (sensing and exploiting opportunity)

Entrepreneurial Styles MIDTERM
· Traditional (Autonomy & Follower)
· Opportunist (Growth & Follower)
· Niche-Oriented (Autonomy & First-Mover)
· Fast-Tracker (Growth & First-Mover)
Physiological Traits Attributed to Entrepreneurs
· Need for achievement
· Internal locus of control
· Tolerance for ambiguity
· Perseverance, high energy level
· Values
· Intuition
· Innovation
· Emotional stability

6 Themes/Types of Desirable/Acquirable Attitudes/Behaviors of Entrepreneurs
1. Commitment and determination
2. Leadership
3. Opportunity obsession
4. Tolerance of risk, ambiguity, and uncertainty
5. Creativity, self-reliance, and adaptability
6. Motivation to excel

Trends (Opportunity Recognition) MIDTERM
· Social
· Economic
· Technological
· Regulatory
Environmental Scanning
· Trends and market changes
· Structure changes in society
· Trajectory of new product introductions
· Government actions
3 steps to Industry Analysis
1. Correctly identify industry
2. Determine market size, growth, profitability
3. Assess industry dynamics
a. Market growth/profits
b. Industry’s rate of technological change and innovation
c. Volume of venture financing for startups
d. Competition
e. Customer power (buying power)
Sources of Innovative Ideas 
· Trends
· Unexpected occurrences
· Incongruities
· Process Needs
· Industry & Market Changes
· Demographic Changes
· Perceptual Changes
· Knowledge based concepts
Types of Innovation
· Invention (new product)
· Extension (new use)
· Duplication (replicate concept)
· Synthesis (combine concepts/factors)
The Entrepreneurial Ego
· Overbearing need for control
· Sense of distrust
· Overriding desire for success
· Unrealistic optimism
Inverted Pyramid
· General environment and demographic trends
· National industry trends
· Local environment and demographic trends
· Local industry trends
· Local competitions strengths and weaknesses
Reasons for Failure
· Goals unreasonable
· Goals not measurable
· Not committed fully
· No experience in planned business
· No sense of potential threats/weaknesses
· No customer needs established for proposed product/service
Debt/Equity
· Debt
· Lines of credit
· Term loans
· Asset based
· Interest bearing

· Equity
· Venture Capital
· Large investments (minimum)
· Looking for high-growth company’s (gazelles)
· Equity + strategic direction of company: entrepreneur & venture capitalist
· Informal individual investors (ANGELS)
· Lower (100 000$)
· Firms with medium to high growth 
· Less active  & more discrete (there to advise rather than try to influence)
· What will entrepreneurs prefer? Depends on the sector and the industry. Generally, entrepreneurs will prefer debt over equity as a general rule because they maintain control of the company. 

Good Climate for Intrapreneurship
· Managers  champions
· Structure  flexibility: matrix & special business units & strategic alliance with another more flexible organization
· Rewarding practices & strategies
· Using social recognition and awards
· Bonuses: profit-sharing
· Free-time to work on own projects
· Funds for new projects
· Promotion
· Shares in the company
· Spin-off (ultimate reward) (financial involvement of the ex-employer & guidance of the ex-employer)
· Tolerance to mistakes

Intellectual Property
· Patents
· Advantages:
· Legal protection for 20 years
· Disadvantages:
· Entrepreneur = responsible to defend against infringement
· All the information on file becomes public knowledge (competitors try to “patent around”) (makes trade secrets appealing)
· Trade Secrets
· Agreement of non-disclosure (usually in writing)
· Main danger: progressive loss of confidentiality (especially when your key players are hired by competitor firms) (requires further innovation in order to reduce danger of losing confidentiality)
· Industrial Designs (10 years)
· Objects, Drawings, and Blueprints
· Similar advantages and disadvantages as patents.
International Market Entry
· Strategic alliance partnership with a foreign partner
· Acquiring a foreign company
· Exporting
· Greenfield investment
· Licensing
· Outsourcing
· Representative office
Types of Bank Loans
· Accounts receivable loans
· Inventory loans
· Equipment loans (50%)
· Real estate loans (60%)
Depends on collateral
Finding and Soliciting Angels
· Prepare in advance
· Ask for referrals
· Screen potential angel investors
· Pitch the idea
· Prepare for a response
· Draw up an agreement

Climate for Intrapreneuship within an Organization
· Intrapreneuship sponsors
· Continuous involvement of the original intrapreneur
· Autonomy of the intrapreneurial team
· Crossing boundaries in the organization
· Tolerance of risks, failures, and mistakes
· LT philosophy towards success
· Effective reward system
Barriers to Intrapreneurship within a Corporate Culture
· Traditional corporate structures/cultures 
· Large firm performance standards
· Planning procedures
· Ownership
· Inappropriate reward systems
Managerial skills of the Intrapreneur
· Ability to adopt a multi-disciplinary role
· Understanding the environment
· Encouragement of open-discussion
· Creation of management option
· Building a coalition of supporters
Entrepreneurial skills of the Intrapreneur
· Vision & flexibility
· Action-oriented
· Dedication
· Persistence in over coming failure
· Setting self-determined goals

International Market Entry Market Industry Considerations
· Company goals
· Size of company
· Resources
· Competition
· Intermediaries
· Risk
· Flexibility
International Market Entry (from book)
· Exporting (direct/indirect)
· Licensing
· Franchising
· Subcontracting
· Strategic Alliances
· Joint Ventures
· Greenfield investment
· Mergers & acquisitions
Gathering Competitive Intelligence
· Competitive landscape maps
· Research for competitive intelligence
· Company profiles
· News stories
· Industry activities & sources
Dual Relationship of a Family Business
· Social function
· Business function
Issues related to Overlap
· Problem of carry-over
· Forming ones own identity
· Zone of comfort (interpersonal boundaries)
· [bookmark: _GoBack]Nepotism (social rather than qualities advancement)
Conflict in Family Firms
· Ambiguous roles & rules
· Differences in power & status
· Hasty/unfair succession process
· Rivalries (particularly offspring)
· Favorite son/daughter syndrome
· Lack of clear boundaries
· Lack of clear development policies (hiring, promotion, compensating, performance, appraisal)
Planning for Succession
· Preparing/integrating offspring
· Selecting successor
· Gradual transfer of power
· Restructuring the family business
· Family & non-family members
· Role
· Inheritance plan
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