Poli 323 – Working in the Community – January 7th, 2015
Community Service Learning
· A form of experiential learning
· Voluntary service in the community (40hrs)
· Advancing theoretical knowledge about: non-profit community organizations, civic engagement, and related professional competencies for working in community organizations
· Critical reflection on community service activities and the role of university (students, researchers) in the community
The Details
· Volunteer placements through Barb Fisher (prearranged OR you can create your own, but confirm with Barb).
· ALL finalized by Jan 15th 
Learning Objectives
· Analyze the role of individuals, organizations, and societal trends and how they affect non-profit community organizations
· Examine key debates about non-profit management, community engagement, volunteerism
· Assess and apply tools for working towards social and ecological change.
Third Sector
· You have private and public sector, and then the third sector: civil society & associations like non-profit
Assessments 
· Organizational assessment and CSL proposal (20%)
· Brief presentation (5%), Report (15%)
· Due Feb 18, 19
· Encompasses the who, what, where, when, why of the organization, including where they get their funding etc.
· Organizational challenge (35%)
· Presentation (10%), Report (25%), 1000-1500 words
· Due Mar 11, 12, 18 (all reports due on the 18th)
· Involves learning about challenges that the organization has faced/is facing. Look at a particular problem they are facing and researching alternatives/answers/possibilities, etc. Strategies that they may adopt/alternatives
· Learning Portfolio (35%)
· 3 components: 1. reading and exercise reflections; 2. a CSL project summary report (summarize experience at organization); 3. and learning goals and reflections (how I evaluate myself, etc.). 
· 2500-3000 words – creative options (photos, videos, music, etc.)!
· Due: April 2
· Reflect on all readings…
· In-class engagement (10%)
January 8th, 2015 – Defining Community
Course Pedagogy
· Critical means asking and addressing crucial questions together:
· What are you passionate about? What makes your angry?
· What actions are necessary so that things could be different?
· Interactive: discussion-based, provoking conversation
· Relational: relevance of lived-experience
· Role of the educator as a ‘teacher-learner’ – students bring knowledge to class
· Professor brings translation, facilitation, and mentorship to inform a learning journey
· Students should leave class informed and inspired 
· Challenge fundament attitudes and assumptions
· Education as social justice, taps into both reason and emotion
Service learning is about moving beyond the classroom into the community.
Why Service Learning?
· Inspiring students to effect social change in your communities
· Reflecting on current issues to think about how they could be otherwise
· Encouraging living “loudly and actively” as part of student engagement and learning
· Challenging institutions, policies and the status quo
· Contributing to inclusive citizenship: awareness, education, activism
· Creating a movement that contributes to civic education
Activism as Dissent
· “Students who engage in principled dissent and active protest on campus are participating in a different, yet equally valuable democratic citizenship experience that is worthy of attention and appreciation” – Florence Hamrick
· She’s saying that these things shouldn’t be discredited.
**it is important to be aware of the edges of citizenship and the violence behind citizenship. 
Tackling Complex Problems
· Climate change
· Human/non-human relationships
· Poverty
· Hunger, food security
· Homelessness
· Transportation
· Health

What is Community?
· Relationships
· Interconnectedness 
· Culture/religion/etc
· People existing together, apart from each other
· Can be inclusive and exclusive
· Common purpose
· Common identity – yet differences
· Global community
· Gatherings
· Engaging in activities in commons
· Dependence and alliance factors
· Community faces hardships and successes.
· Maybe a shared history?
· Support system
· Hub of shared ideas and interests
· Geographic
· A network
Associations:
· Friendships
· Neighbourhoods 
· Studies
· Bioregion 
· Workplace 
· Campus
· Family
· Religion/church/temple, etc
· Ethnicity
· Culture
· Gender/sexual orientation
· Sports
· Interests
· Experience – AA groups, physical trauma groups, etc.
· History
· Political 
· Wealth 
· Creative
· Country/citizenship
Community in Context
· See notes 
Profiling Community Organizations
Local: LifeCycles
Global: Red Cross
Reframing Volunteerism
	Service-Learning
	Activism

	Performing service
	Place-based studies

	Community service
	Asking different questions: from “how can we help these people” to “why are the conditions this way?”

	
	

	
	

	
	

	
	

	
	



Action & Change
	Individual Action
	Collective Action

	Witness
	Protest

	Document
	Campaign

	Research
	Research institutes 

	Inform
	Networks

	Educate
	Partnerships

	
	

	
	



Consciousness-Raising
· Beyond ‘ideologies’ to ideas
· Participation and change
· Collaborating with communities
· Working with communities
· Writing with communities not just ABOUT them
January 14, 2015 – Contextualizing Community Engagement
Key Questions
· How does neoliberalism impact community?
· What are the opportunities and constraints of devolution for the voluntary sector?
· Does neoliberalism adversely affect the provision of social services?
· Is it possible to move beyond a “politics of demand” in a climate of state withdrawal?
· What are some avenues for social change in pursuit of equity, the reduction of inequality and equitable policy-making?
The Politics of Community Service Provision
· What’s at stake?
· Erosion of welfare state
· Provincial and federal government cutbacks in social services
· Schools, libraries, hospitals and social programs
· Kirby 2012: Neoliberalism and the “unholy quest for fiscal reform”
· Politics of demand
· Depoliticizing effects of service provision
So what?
· Community organizations and volunteers step up to fill the void
· Provision of discontinued services with limited resources
· Pros:
· Opportunities for communities to meet their own needs independent of the state
· Cons: 
· Offloading of government services onto the backs of community members
· Long term impacts for social change
Neoliberalism
· Reduced role of the state
· Importance of individual
· Against welfare state
· Free market trade
· Laissez-faire
· Pertains to market forces
· Is a philosophy
Kirby:
· Even when there is a devolution of power from state to communities, there is still the expectation that communities have to come to the state and demand things.
Ask organization:
· Do you enjoy receiving state funding?
· Or do you prefer to find the funds yourself?
Again: What is Neoliberalism?
· State should only protect individual rights
· Minimal state involvement
· Free markets and free trade
· The individual is the primary unit in political society
· Theory of organizing society (also on a global level).

Neoliberalism
· A practice, a philosophy 
· State retrenchment
· An ideology, a logic 
· Privatization 
· Transform from public to private authority
· From common to private goods
· Free trade
· Decentralization (a trend of moving authority away from centralized units of analysis) and deregulation (reduction of laws, orders and mandates that pertain to policy – e.g. the environment).
· Political-economic arrangement of the last 30 years
· Austerity (sternness/severity)
· Cutback government services and wages
· Notion that the free market economy will produce the fittest citizens through the market economy
· Enclosure (meaning enclosed or sealed off).
· ‘things’ made into property and owned
· Life becomes commodified 
· We, as individuals, are expected to take care of ourselves.
· We become owners of our bodies and are expected to get by on our own means.

Neoliberalism – Context 
· Emerged with a vengeance in the 1970s
· Environmental activism, 1965-1977, US regulations, creation of the Environmental Protection Agency
· A time of ‘crisis’ for business interests
· Policy mix of neoliberal solutions to curb inflation and spur economic growth:
· Get government out of the market place
· Privatize state industries
· Dismantle regulatory frameworks
· Cut back social spending
· David Harvey, recession – see YouTube: Crisis of Capitalism
Responses? Alternatives?
· Occupy (Movement)
· Concern with growing inequalities
· How to achieve more democratic control of the economy?
Implications for Community 
· Community as a distinct group of people who share connections, characteristics, of needs.
· Living in a specific geographical location. 
· Can include virtual communities 
January 15, 2015
What is a Competency?
· Combining knowledge, skills and personal attributes
· Any behaviour or personal characteristic that a person demonstrates when doing a job and enables one to do their job well.
WHY competencies?
· Common in Canadian workplace – used for recruitment and managing performance
· Framework for self-assessment and documenting learning
· Helps link academic learning to workplace 
Core Competencies
· Communication
· Team work
Competencies
· Core: basic for everyone, often align with values of the organisation
· Role, Sector or Discipline specific 
· Other specific competencies: International, cross-cultural, Indigenous Relations
Community Service Learning
· UVic 10 Core Student Competencies
· Personal management
· Communication
· Managing information
· Research and analysis
· Project and Task Management
· Teamwork
· Commitment to quality
· Professional behaviour
· Social responsibility
· Continuous learning
Goal Setting and Learning Objectives
· Competency Assessment Forms – part of your learning portfolio
· Learning Objectives due Feb 18/19th.
· Probably select 3-5 areas to set learning objectives for.
· Objectives should relate to course and your community placement activities

Learning Objectives – how?
· Keep it simple! Use the SMART guide:
Specific
Measureable 
Attainable
Realistic
Timebound
· Keep it simple: 
· What do you want to accomplish
· And how?
· Think about the what and how:
· “I will develop my communication skills by promoting my organization to physician’s offices so they are aware of our services. I will plan to visit 3 offices each week. By the end of the term, I want to feel more comfortable speaking with professionals…”
· At the end of term, rate yourself again on all 10 
· Reflect on how you met your objectives 
· Did you?
· Did they change?
· Did you learn something interesting or unexpected?
Organizational Assessments/CSL Reports
Purpose & Details of First Assignment
· To gain a detailed understanding about the organization with which you are volunteering
· To identify and describe how your own placement activities fit within the broader organization and their purpose
· Back to basics! Consider 5Ws
· Structure – introduction, main sections, summary
· Support claims with evidence, or embed in course materials
· Proper citation format (minimum 3 academic, peer-reviewed references & APA).
Learning Objectives/Competencies
· In the section where you describe your own project/proposal, include a description of the learning objectives and competencies
· Note: you will report back and self-assess your progress on both your project and your learning goals/competences in the final Learning Portfolio assignment
· 4-6 pages in length = 1000-1500 words
· Submit via coursespaces email
· Due Feb 18th or 19th. 
Purpose of Learning Portfolio 
· Archive and showcase your learning experiences, goals and achievements 
· Track and assess your learning
· Tool for communicating your skills and competencies
The Required Components
· Outline of learning objectives/competencies and self-assessment
· Reflections on readings, discussions, guest lectures, volunteer experiences – pick from readings that are relevant to my particular area. Don’t need academic sources in this area.
· CSL project summary project – what you ended up actually doing in placement.
· Coherent narrative – tie together all the learning you’ve done from class, self-reflection, and placement.
Formats
· Choose your own format – will be evaluated on coherence, quality, substance, structure, and completeness
· For both the required components or any additions you would like, the use of poetry, articles, film, music, etc. is permitted
· BUT must be integrated with a minimum of 5 academic sources 
· Digital or hardcopy. 
· Citations – APA
· Due April 2nd, 35%
· Total length: 2500-3000 words (700-1000 should be devoted to CSL report – what you did in the work place). 
Tips for Success
· Choose the medium that works best for you
· Immediately capture and annotate materials
· Periodic reviews/organization
· Ask yourself questions such as:
· Where, when, and how am I using the concepts from class during my work, or do I observe the ideas/trends that we discuss?
· What effect does the knowledge I have gained at UVic have on my approach to work?
· What are the challenges or opportunities in applying my knowledge in practice?
· When, how, and why has my learning surprise me?
Building the Portfolio!
What are you attracted towards:
· Building relationships
· Bridging gaps but respecting that some are there for legitimate reasons
· Developing a deeper love for people and social issues
· Helping the disabled. 
· Resurgence 

January 21, 2015 – Approaching Community Engagement
Key Questions
· What does ‘community engagement’ mean?
· What does effective community engagement entail?
· What does effective community based research entail?
· How can students and scholars effectively community their findings?
· What are some innovative mechanisms of knowledge mobilization?
Revisiting Service Learning
	BENEFITS
	CHALLENGES

	· Highly motivated individuals
· Enhanced creativity
· Fresh perspectives
· Organizational improvement 
· Academic connections
	· Student conduct
· Commitment 
· Student-placement compatibility
· communication



What is Ethical Engagement?
· Inclusive
· Collaborative
· Accountable
· Participatory
· An ‘intervention’
Community Engagement
Five Principles:
1) Reflexivity: being aware about one’s subject position and background, situating oneself in the research process
2) Respect: acknowledging, witnessing and engaging with a diversity of worldviews and lived-experiences
3) Relationships: making meaningful and lasting connections
4) Reciprocity: providing relevant finds and results to communities, willingness to enter into dialogue
5) Resurgence: supporting the flourishing of diverse cultures and knowledges.
Knowledge Democracy
· Whose knowledge counts?
· Refers to the recognition of multiple epistemologies – if that be geographic, cultural, queer, disability – beyond the “Western” lens.
· Refers to the representation of knowledge – through song, story, word, poetry, dance, etc.
· Refers to the fact that knowledge has a strong strategic value.
· Refers to strategy for social change
· Making the opinions of those directly affected central
· Policy impact
· Knowledge as a potent source of power
· Ecologies of knowledge
· Counter to neoliberal thought
· Knowledge democracy needs to use diverse knowledge to make change.
Where can we create space for diverse forms of knowledge?
· Flipping the lens
January 22, 2015
Guest Speak: Crystal Tremblay
· Participatory video (PV) is increasingly being used as a tool for communicating socio-economic and environmental injustices, and challenge traditional hierarchal knowledge forms.
· PV is bottom-up and community driven.
· Inclusion and mobilization of diverse images, perspectives and knowledge
· PV can reveal new ways of thinking and knowing about problems with their community
· Better understanding of community functioning, collective problem solving and consensus making
· Knowledge democracy and co-creation
· Challenges hierarchal power structures
· Participants experience strengthened agency by developing confidence in their abilities, by learning communication skills, critical reflection and new ways of solving problems together.
· Effect change at the local level on organizational, political and social issues
· Promotes awareness and exchange between a variety of different groups and place
· Accessible and easy to use.
January 28, 2015 – Theories of Change 
Objectives
· Build an understanding of change as a dynamic, long-term process
· Examine different theories of change and their key concepts
· Apply these concepts and analytical tools to real world examples
Theory of Change
· A plan or roadmap – funders
· Idea, hunch, or hypothesis
· Academic theory – variants!
First: Social Movements for Change
· One example being the anti-slavery movement
· Also the Battle for/of Seattle 
· Occupy Wall Street
· A lot are economic based.
Defining Social Movements
· Different causes and purposes – some about awareness, some about human rights issues.
· Traditional social movements:
· Sustained series of interactions amongst a collective
· Economic/class struggle
· Represent a constituency who lack formal representation
· Request change in distribution of $ or power
· Public demonstrations
· New Social Movements:
· Similar features but…
· Primarily social and cultural change
· Range of ‘targets;
· High use of technology
BUILDING A MOVEMENT
Key Concepts
· Collective identity
· Motivations – coalition building (one collective finding a common ground with another/multiple collective(s) to form a bigger body with a shared purpose), moral shock (images, etc.).
· Internal framing – try to figure out how to get people to understand goals and to buy in.
· Tactics – such as violence/non-violence, civil disobedience, community sit-ins.
· Choice of action vs. costs
· Resource mobilization
· Political opportunity
· External framing – how to tell other people that you’re protesting.
Social Movements and Community Non-Profits
· Key Questions:
· Is there a broader social movement that is related to this work? If so, is it global, national, regional, and/or local?
· Is it explicit in the organizations work?
· Are they attempting to initiate a movement?
Networks
· Pre-condition and consequence
· Virtual movements
· Structural analysis
· Divestment at UVic
· Chicken raising
· Bike lanes
Strategies for Network Building
· Being Central (degree): exerting influence, coordinating info/activities, diffusion/spread of info
· Being Central (betweenness): informational advantage, ability to exploit a new niche by combining resources from diverse unconnected groups (briding)
· Core vs. periphery: targeting peripheral actors as opposed to core actors or “opinion leaders” – less prestige and more likely to adopt.
Networks and Working in the Community
· Network 
· A social structure
· A mechanism that can help in the change process
· A skill
Difference between a network and an organisation.
Organizational Challenge Assignment
· Have a meeting to identify an organizational challenge
· Develop a proposed strategy
· Demonstrate: A) your understanding of the challenges (grounded in research about these types of problems), and B) the rationale and support or evidence for your proposed approach
· Identify relevant tools for implementation (e.g. a multi-level perspective, social finance tools).
· Assess the strengths and weaknesses of the strategy
· Minimum of 5 academic references
· APA
· 2200-2500 words
· Presentation (6-8 min)
· March 11, 12, 18 (all reports due on the 18th).
January 29th, 2015
Social Transitions Management 
The Roots
· How do you transition society to more sustainable methods.
· Social-technological change
· Sustainable development
· Change achieved through a specific method
· Visions
· Scenarios
· Back-casting
· Work with local government type levels
Key Concepts
· Multi-level perspective 
· If you want to create change, you got to provide spaces (niches) to try these things out, before they’re adopted at the higher level
Dutch Cycle Paths
Landscape: Economic crisis, previous cycling culture, environment, death of children
Patchwork of Regimes: restructuring of policies (demolishing buildings, car-free Sundays). Governing regime where people were free to protest.
Niches: The Hague and Tilberg; also car free Sundays.
Social Innovation (Theory) – how to create change to resolve complex challenges
Social Innovation/Transformation
**businesses use this term quite often to talk about new products.
· “Social innovation is nay initiative, product, process, program or design that challenges, and, over time, changes, the defining routines, resource and authority flows or beliefs of the broader social system in which it is introduced. Successful social innovations have durability, scale and transformative impact”
· Roots in resilience theory and complex systems thinking
· Resilience: Capacity of system to maintain identity, structure, and function in the face of disturbance or change while continuing to adapt and learn. 
Key Concepts
· The nature of complex systems:
· All made of interconnecting parts
· No system can be understood without looking at all the parts in the relationship
· All have a boundary
Adaptive Cycle
[image: http://news.noahraford.com/wp-content/uploads/2010/06/Slide4.jpg]
Release
· Follows a disturbance
· Chaos but opportunity
· Things like town hall meetings help people make sense of the problem.
Reorganisation 
· Organising around idea
· Test, evaluation, selection
Exploitation
· “poverty trap”
· Access to resources
· Addressing barriers to adoption
Conservation
· Make it routine
· Prepare for next release

Attractor
· Elements with a system that stimulate patterns of activity 
· We are part of the system in which we intervene
Scaling for Impact
· Scaling out – Involves the replication of an innovation – you repeat something many many times. 
· Scaling up – refers to increasing an innovation’s impact in the broader system in order to address the root causes of the problem – trying to effect change at the landscape level.
Scale
· Five configurations – Westley et al.
· What are the five elements that the authors used to determine the different paths that organizations follow?
· What are the five different configurations? Compare and contrast the five approaches and the strengths and challenges of each. 
· Are there things that are clear or unclear? Do they make sense




February 4th, 2015
***Did a class experiment about encountering new cultures.***
February 5th, 2015
What is a leader’s purpose in a non-profit community organization?
· Create a vision
· Manage employees (e.g. hiring, promoting, skills development)
· Develop strategies
· Inspiring and motivating others
· Communicate (internally and externally)
· Deliver results – however possible
Who Leads? How do they Lead?
Governance of Non-Profits
· Unincorporated (informal) non-profits 
· Incorporated non-profits
· All profits must further the goals of the organization (not paid to members)
· May be co-operatives (benefits returned to members in proportion of services)
· Must have a board
· Charitable non-profits – exempt from paying taxes
· May or may not be incorporated, but must be registered 
· Charitable organizations, foundations 
· Must have a board
Governing Boards
· Three important reasons to develop a board:
· Legal (fiduciary)
· Ethical
· Practical
Models for Non-Profit Boards
· Advisory – close relationship to CEO, but significant liability
· Patron – Influential, fundraisers, but not focused on organizational tasks
· Collaborative – non-hierarchical, tensions between commitment and consensus, personnel turnover
· Management Team – each Board member has functional role, but risks micro-management 
· Policy – Guide principles and policies for accountability, requires trust in CEO – this one is starting to be seen as more widely useful for non-profits.


Formal Leadership Roles in Non-Profits
Freeing the Social Entrepreneur
· What are some valuable roles that leadership (teams or individuals) plays in non-profits according to the author?
· Evangelist – the person who is passionate about the cause and mission of the organization; he or she is the visionary; the external face
· Scaling Partner – strategically thinker that makes the evangelist’s vision a reality; only works when there is an even balance between the main leader and the scaler
· Connector: fills in the gaps; ensures access to important people; creates schedules and time
· Program Strategist – ensures that programs achieve their desired outcomes; understands program implementation
· Realist – the person who keeps the organization financially grounded.
· How/why are these roles important?
· Roles overlap, balances everything; team-based approach
· Identify the formal positions in the organization that the author associates with these roles
· Evangelist: CEO or founder
· Scaling Partner: COO
· Connector: Vice-President
· Program Strategist: Chief Program Officer
· Realist: CFO – Chief Financial Officer
Five Goods Ideas (p. 10-15, 45-48)
· What qualities or recommendations do these authors provide for leaders?
· More about how to organize; how to engage staff; staff contributing to the overall vision
· 
· How do these compare to Below and Tripp’s ideas?
· B & T’s a very top-down approach; focused on what each person was going to provide rather than how they would be nurtured.
· 5 GOOD IDEAS: bottom-up approach
**DISC test
Evolving Leadership in Non-Profits: Business-Oriented Savviness WITH Transformational Leadership Skills
February 25th, 2015 – Ethics & Non-Profits
Objectives
· Identify and analyse ethics and ethical dilemmas faced by community non-profits
· Examine the expectations of non-profits regarding their management of ethical issues
· Describe and analyse the tools for managing ethics in non-profits


What are “ethics”?
Possibly… 
· Professional standards and guidelines
· Moral principles
· Moral conduct
· Maintaining justice, equity
· Respect and wellbeing 
· Values 
· Vision/Mission
· Culture focused?
· Action of serving
From the slides:
· Moral issues, responsibilities, ideals, and/or principles by which a person is guided
· “Ethos” – custom, usage, rules of conduct recognized by associated groups
· Should, not just could
· Personal and professional 
Myths about Ethics (that affect non-profits)
· Ethics is only a philosophical debate
· Ethical decisions need to consider context, so should be decided on an individual basis
· Everyone has an equal capacity to behave ethically
· Ethics is just about “doing good” or social responsibilities 
**MYTH that being a non-profit = being ethical
Expectations and Ethics
· Integrity – an expectation of a continuum that your actions follow from your intentions; honesty
· Accountability 
· Service – organizational and personal
· “Charity” 
Ethical Dilemmas (Hanson & Gelniak)
· Talked about 3 different ones from class
Conditions for Dilemmas – audio clips available on simplypsychology.org
· Insights from Milgram (1963)
· Location
· Distancing from responsibility
· Touch proximity
· Uniform
· Social Support
· Absent Authority & Resistance 
Key Areas for Ethical Dilemmas
· Compensation
· Conflicts of Interest
· Publications and Solicitation 
· Financial Integrity
· Responsible Investment
· Strategic Management
Other Risks?
· Privacy of clients and donors
· Marginalized populations
· Impact on those served
· Competition
Essential Elements
· Leadership
· The Basics – e.g. Thanking donors, restrictions policy
· Codes of Conduct
· Conflict of interest policy
February 26th, 2015 – EVALUATION
Objectives
· Identify and describe the use of evaluations for non-profits.
· Analyze challenges faced by non-profits during evaluations
· Identify and describe key trends in evaluation
Why Evaluate?
Possibly…
· Transparency
· For funding ideas, donor relations, etc.
· Constructive criticism – strengths/weaknesses.
· To follow through with established/potential guidelines.
From slides:
· Accountability
· Reporting to the Board, Funders/Donors, Staff, Public
· Oversight, ROI – Return on Investment
· Assessment of merit and worth
· Staffing decisions
· Programs 

Trend 1: Types of Evaluation – In the beginning… 
From one Foundation staff member’s perspective:
· “…if you know something worked, why are you evaluating? You may want to know why it worked, but that’s not really an evaluation, that’s more a matter of working with people to find out what the issues were that proved to be important. What were the factors that made this successful or unsuccessful? But if it’s just a good program, and everyone knows it’s a good program, then don’t waste your time having a report done…”
Types of Evaluation
· Formative and Summative
· Summative you do after a program/initiative is complete
· Formative is when you do it along the way
· For a long time, the focus was on the summative – problem with waiting till things are doing. Started focusing on process evaluations.
· Process vs. Post-Implementation
· Process: not just focusing on the final outcome, but actually looking at the whole process of how you implemented your program/initiative along the way.
· Outcomes
· *Control trail debate
Principles of Effective Evaluations
· Define roles
· Utility
· Feasibility
· Ethics!
· Measure process and outcome (of an initiative)
· Share results
· Accuracy
Design Dilemmas
· Selective Targeting 
· Balancing anonymity and accountability
· Getting results/implementation 
Developing Evaluations
· What indicators would you propose for evaluating an initiative within your organization? (Remember the principles!)
· How would you measure for those indicators?
· According to Snibbe (2006) in “Drowning in Data”, what challenges may be faced by your organization in doing the evaluation?

Trend 2: Challenges
· Interest
· Building capacity
· Resources
· Managing expectations
· Volumes of activities and data
· Rigour and credibility
· Evaluation of…everything?
Trend 3: Qualitative Data Trends
· Software for data collection and visualization – addressing communication overload!
· Social media – as a data collection tool
Trend 4: The Focus (of the evaluations)
· User demand driven
· Evaluating the Board
Trend 5: Developmental Evaluation (A different “type”)
Six Developmental Situations
· Initiative is being created through trial-error process (Pre-Formative)
· Initiative is being adopted and adapted for new context (Model replication)
· Initiative is constantly adapted to fit changing context (ongoing development)
· Initiative is an emergency response (crisis)
· Initiative is designed to change systems (social innovation/cross-scale complexity)
· Incorporates some DE and some traditional  
Conditions for DE (it’s not for everyone)
· Developmental 
· Challenges are complex, solutions unknown, results are unpredictable, context is changing, OR stakeholders not on the same page
· Adaptive Capacity
· Tolerance for ambiguity, uncertainty; authority to adapt to respond to changes in initiative or context; Openness to learning-by-doing
· Learning Culture
· Values candid feedback, critical self-reflection, invests time to learn




March 4th, 2015 – Philanthropy and Funding the Non-profit Sector
Objectives:
· Describe key sources of financial support for non-profits
· Examine the key “actors” in philanthropy 
· Identify conceptual and practical challenges of philanthropy
Approaches to Funding
· Heartfelt Connector – common for basic human needs, environment, health, etc. Creating an emotional connection to potential donors who actually feel connected to the cause/issue
· Beneficiary Builder – seek funding from people who have previously benefited from the service provided 
· Member Motivator – pay a fee to be a member
· Public Provider – provide services that rely on government grants; will move away from that as they become more established (will look for other donations).
· Policy Innovator – new approach or low-cost alternative to what government is already doing.
· Local Nationalizer – large non-profits with local offices seeking donations on local activities. E.g. food/clothing drive.
Sources
· Government Grants or Contracts
· Foundation Grants
· Individual Donors
· Enterprising Activity
Grant-making & Non-Profits
· 3.5% Rule
· Corporate
· Direct 
· Foundation
· Community 
· Charitable Organizations
· Community Foundations 
· Private Foundations 
Who Qualifies for Money?
· Registered charity
· Registered Canadian athletic associations
· Registered national arts service organizations
· Housing corporations (for aged)
· UN and its agencies
· Universities outside of Canada
· Charities outside of Canada if Federal government has donated in past 12 months
· Federal, Provincial government, or their agents
Grant-making Trends
· Professionalization 
· …and accountability
· Strategic Philanthropy – prevention or intervention
· Shiny, new, innovations but risky
Pros and Cons – Realities of Managing Philanthropy 
· Pressure of professionalism on non-profits
· Favours large wealthier NGOs
· Response: Capacity-building grants – starting to have grants that you can apply to for evaluation
· Conscience, discretionary resources
· Social control
· Response: Alternative arrangements (e.g. intermediaries, Funding exchanges). 
Other Pros and Cons
· Represent the unrepresented, boost community capacity
· Networks reinforce elitism, erodes radical nature, favours moderate goals
· Response: innovation focus, Venture Philanthropy 
Other Challenges (for Grant Makers)
· “Tainted Altruism” (Newman & Cain, 2013 experiments)
· Growing the Gift/Endowment
· Exit Strategy – how do you stop funding once you’ve started? 
Venture Philanthropy 
· Blends performance-based development finance with professional services to expand social impacts
· Silicon Valley
· Traditional focus? Selection. New Focus? Selection and building capacity to ensure success 
Challenges
· Partnerships vs. no-strings attached
· Capital control does not = non-profit, community knowledge
· Ethics of giving
· Next big thing
Individual Donors
**most donate to religious organizations

High Net Worth Individuals
· The Very Wealthy - $1.1M + on average (is what they donate a year)
· The Bequeather – will give more than 25% of their assets to non-profits when they die. 
· The Devout or Secular Donor 
· The Dynast
· The High Frequency Volunteer
· The Financially Pragmatic 
Celebrity Philanthropists 
· Attracting media and awareness (and funds)
· Authenticity vs. Image
· Strategic “matching” to cause
· Marketization 
March 5th, 2015 – Guest Speaker: Crowdfunding for Non-Profits
A Short History of Crowdfunding 
· Came about in 2008 – created
· 2012 was when it really took hold
· Kickstarter and Indiegogo most popular
· Doesn’t follow the logic of the market, it follows the logic of the gift – Rob Trump
· ‘The Art of Asking’ – Amanda Palmer (TedTalk)
Crowdfunding & Non-profits
· Creates a relationship vs transaction
· Allows direct connection with funders/fans
· Conscious vs passive world
· Creation “not pan-handling, shared enthusiasm” 
Kickstarter and Indiegogo have incentives – e.g. you donate 500$ and get something from the person putting on the crowdfunding; therefore, not really the greatest ones to use for non-profits.
The Power of Myth
…The Myth Gap – Story Wars
Understanding Myth
· Explanation (What)
· Meaning (Why)
· Story (How)



Pitch Video
· Explanation/Meaning/Story
· Funder is the HERO – address contributor directly
· Clarity > Cleverness
· Show yourself
· 3-4 mins max.
Meme Wars – explain your campaign in 1 sentence

March 19th, 2015: The Art of Engagement
Learning Portfolio 
·  A dynamic archive and a planning tool
· Addresses skills, capacities, core competencies and reflections
· Learning objectives
· Reflections – of course work and work placement.
· CSL Summary (700-1000 words)
· Coherent narrative – challenges, what I’ve learned – take the reader on a journey.
· 2500-3000 words overall
· 5 academic sources – in addition to required readings for the class
· See: McMaster Institute for Innovation and Excellence in Teaching and Learning
· What type of learner are you? How my learning might have surprised me. Some challenges and lessons learned from this experience? How did I apply my theoretical knowledge to this community? What type of ethical challenges did I see? Highlights from this experience? 
Key Questions
· What is ‘art’? What is art for?
· How do the arts communicate knowledge?
· Why does art matter to community?
· How do the “arts” related to community engagement?
· What stories do arts-based methodologies enable us to tell?
Intellectual Interventions through the “Arts of Engagement” 
· Art as an intervention/disruption
· Shifting power
· Transformation, empowerment and justice
· “Becoming a wise traveler”
· Disruption – motivated by love; by a desire to change things.
· Bridging
· Receptive 

Democratizing Knowledge through the Arts
· Knowledge as a source of power
· Lived-experience
· Creating space for diverse ways of knowing 
· Place-based
· Interpretive 
What is art?
· A kind of language
· Requires a different type of learning
· Anything that evokes emotion
· The moments of bliss; the moments of chaos 
· A painting
· Communication
· Putting different components together to tell a story
· My hands
· Multidimensional 
· Styles
· Represents meaning/thought
· Aesthetics 
· Culture 
· Radical & rebellion & disruption 
What is art for?
· To inspire
· To deliver a message
· Expression of someone’s emotion
· Emotional output
· For a purpose – to prevent, inspire, provoke, push, pull, etc.
· For the self
· Education and outreach, research
· Healing
· Just because
· Entertainment – fun and happiness 
· Exercise
· To prove a point
· Experimental 
· Unintentional 
· Self-interest 
· Anything & everything 
· Art is the act of defining art
· [bookmark: _GoBack]It’s about living 
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