Chapter 2 Job Performance

Job performance: Employee behaviors that contribute either positively or negatively to the accomplishment of organizational goals.
Task Performance
Employee behaviors that are directly involved in the transformation of organizational resources into the goods or services that the organization produces.
Routine task performance: Habitual responses by employees to predictable task demands.
Adaptive task performance: Thoughtful responses by an employee to unique or unusual task demands.
Creative task performance: Ideals or physical outcomes that are both novel and useful.
Citizenship Behavior
Voluntary employee behaviors that contribute to organizational goals by improving the context in which work takes place. It is relevant to any job and have a significant influence on the bottom line.
Interpersonal citizenship behavior: Going beyond normal job expectations to assist, support, and develop co-workers and colleagues. For example, helping, courtesy, and sportsmanship.
	It tends to be more important in which employees work in small groups or teams.
Organizational citizenship behavior: Going beyond normal expectations to improve operations of the organization, as well as defending the organization and being loyal to it. For example, speaking up voice to make change reacting to the bad rules, civic virtue, and boosterism.
Counterproductive Behavior
Employee behaviors that intentionally hinder organizational goal accomplishment.
Property deviance: Behaviors that harm the organization’s assets and possessions. For example, sabotage which intentionally make destruction of equipment, organizational processes and theft.
Production deviance: Intentionally reducing organizational efficiency of work output. For example, wasting resources and substance abuse.
Political deviance: Behaviors that disadvantage other individuals. For example, gossiping and incivility which is communication that is rude.
[bookmark: _GoBack]Personal deviance: Hostile verbal and physical actions directed toward other employees. For example, harassment and abuse.

