chapter 10  
What is a group?
· two or more people who interact n such a manner that each person influences and is influenced by others
· They do things they would not normally do e.g. riots 
· groups can be powerful and accomplish things but they can also behave badly 
· share at least one common goal 
· awareness of group membership
· high group character - involved sorority
· incidents can cause people to go from not being a group ( not interacting) to being a group e.g. in an emergency on a plane 
 Social Loafing
effect of a group on individual efforts towards a common goal
team spirit boosts performance? 
many hands make light work 
social loafing
· the tendency for people to exert less effort towards a common goal when they are not individually accountable 
· people rowing in a boat - because there's more people the less effort they use to row
· more people they think are pulling the rope with them, the less likely they are to
when does it occur?
· when we don't feel a part of the group
· when contribution can't be evaluated by others - e.g. when no one can tell how hard you are rowing 
What inhibits it
· when ones level of performance is accountable - e.g. relay swimmers faster when individual times announced than when overall time announced
· when other group members are friends - matter to us so we want to impress them 
· groups of attractive people or groups of high morale 
· when groups are from collectivist countries - group membership is important 
· when groups consist of women 
Social facilitation 
effects of presence of others on performance ?
enhances performance ( tripplett, 1898)
· e.g. cyclist who were with other people did better and cycled faster- improved individual performance 
makes performance worse 
studies found it consistently and inconsistently 
until zajonc looked at the studies and found that the studies where people did simple tasks individual performance was enhanced  
studies where people did complex tasks individual performance worsened 
Zajonc
dominant response is the response (behaviour) that the person is most likely to make in a situation ( simple tasks or well learned behaviour)
· e.g. someone who plays basketball has learned to play well 
· experience pool players made more of their shots when observed (80%) and when unobserved (71%)
· inexperienced pool players got less shots when observed (25%) and when unobserved (35%)
present of others increase arousal which can both hinder and harm a performance 
arousal enhances performance on easy or well learned tasked and hurts performance on difficult or inexperienced tasks
why?
evaluation apprehension 
· can't completely explain the findings 
· you get social facilitation in other species 
· rats dig faster when other rats are around
distraction 
· might do better on simple tasks - focus is narrowed
· on more difficult tasks the distraction of other will not serve you well 
mere presence
choking tends to occur in more difficult tasks 
can explain hy other species experience this 

Deindividuation 
becoming less aware of ourselves as individuals 
def'n: decrease in self- awareness and corresponding increase in one's willingness to engage in deviant behaviour 
· e.g. riots, lynching 
anonymity 
· you feel like you are no longer responsible for your actions but of the groups mind
· don’t feel like an individual - feel like part of the group 
contagion - behaviour becomes contagious 
some court cases have successfully used this as an excuse for behaviour 
not always bad can sometimes lead to a better time- halloween party where you dressed up outside of normal roles 
factors eliciting deindividuation
large groups 
· larger the group the more likely deindividuation will happen
· suicide baiting - larger crowds more likely to engage in behaviour (yelling jump)
physical anonymity 
· if we are physically anonymous more likely to behave badly 
· KKK -  wear white hoods and gowns (faces can't be seen) 
· costumes at halloween parties 
· hallloween study
· children were asked to give name or not asked for name 
· looked at whether kids came t the door alone or with groups 
· kids asked to come in and pointed to a bowl of candy -  person told them to take one candy and the let themselves out
· children who were asked to give name more likely to take one 
· children who arrived alone more likely to take one 
· those who didn’t give name and arrived in groups much more likely to take more than one 
arousing activities 
· worked up at a sport games 
alcohol consumption 
· less likely to use I or me after consuming alcohol 



Factors that curb deindividuation
Increased self-awareness
· mirrors, cameras, bright lights, name tags, clothing
· cult members usually dress similarly (robes) to create deindividuation 
· when there was a mirror in the room people behaved consistently with beliefs
· bright lights make you more visible than dark lights 
· dark lights in restaurant - tend to eat more 
· nurses tend not to become deindividuated because there uniform is associated with helpfulness
· army dresses the same, makes individuals part of a group so they act differently 
· when self-aware, our behaviour tends to reflect our true attitudes 
Groupthink 
a type of thinking in which group members share such a strong motivation to achieve consensus that they lose the ability to evaluate alternative points of view critically 
· major factor in launching of Challenger
· problems with space shuttle engineers told nasa
· the launch had been delayed many times and they didn’t want to delay anymore 
· "now or never"
· Nasa launched the shuttle and it exploded 
· NASA realized they made a huge mistake after  
· bay of pigs invasion
· president kennedy - russia cozying up to cuba
· president and cabinet members thought they would invade 
· take out troops in cuba  but cuba had more troops than americans thought resulting in american deaths 
· invasion of iraq
· Iraq had nothing to do with 9/11 but they invade anyways
· realized they didn’t have nuclear weapons and didn’t have the resources to create them 
Factors leading to groupthink 
high cohesiveness/ homogeneity 
· have lots of respect for each other, proud 
· thought highly of each other 
· very similar in values 
directive/impartial  leadership 
· leader makes clear of their decision in advance 
· military based on directive leadership 
· impartial - open minded, ask others their opinion 
Stressful situational context
Isolation from other views 
These factors lead to consensus thinking - all agree 
Symptoms of group think 
 Illusion of vulnerability 
· excessive optimism about strength of group 
· invasion of pigs - "we are so good, we will overcome"
· Challenger - " we have a good space shuttle"
· iraq -  thought they'd be welcomed with open arms
Unquestioned belief in the groups morality
rationalization 
· more type spent rationalizing and justifying then thinking if its right or wrong
· not critically thinking about argument 
stereotype view of enemy 
· we are the good guys and they are the bad guys 
· too evil - invade iraq
· or too weak and stupid to retaliate  - invasion of pigs 
conformity pressures
· group members can criticize those who don't agree
· ridiculed even 
· "all these smart people think this, I must too"
self censorship 
· people will withhold their disagreements 
· especially if they see someone being ridiculed 
· conformity pressures lead to this 
illusion of unanimity 
· idea that everyone is on board 
mindguards 
· people who take it upon themselves to keep the group on task 
· one person took it on themselves to make sure no one knew about the engineers concerns for the space shuttle 



Preventing groupthink 
Leaders should be impartial
· After bay of pigs, Kennedy decided that he wouldn’t let others know what he thought
· he believed that everyone agreed to bay of pigs because they knew he wanted it 
Assign a "devil's advocate" to encourage critical evaluation 
· person gives negative aspects of decision 
· hear unspoken concerns of members
subdivide group to reduce conformity pressures 
· less threatening to disagree in a group of four than a group of twenty 
welcome critiques from outsiders 
· people who are similar tend to think similar 
Group polarization
exaggeration of a groups initial tendencies following group discussion 
· will become more extreme in their opinions 
· in a jury if people think the person may  be innocent, when they get into a group and talk they will decide the person is innocent 
· same if they think the person might be guilty ( not beyond reasonable doubt) when they get into a group they will decide person is guilty 
· each person has their own opinion why this person is innocent/guilty and it re-enforces  opinions ( one person says they had no alibi, another person says they had a motive)
· in cases where someone disagrees group polarization less likely to lead to guilt  
majority and minority influence 
Majority opinion usually prevails 
· can expel minority - except in a jury
· book group wants to read this book but two people don't  " well go find a group that wants to"
· conformity pressures
· focus on majority information - provide more information b/c they out number
when can a single person/minority sway a group?
· twelve angry men
· 11 of 12 jurors though he was guilty, one juror disagreed and swayed everyone else to verdict of innocence 


factors in minority influence
originally these were minority decisions - women allowed to vote, gay marriages, marijuana legalization. 
consistency 
· happens when the minority is consistent and doesn't back down
· repeats arguments consistently  
self confident
· if not sure of themselves majority sees that 
· when confident they make the majority go " they seem pretty sure of themselves
Stimulate divergent thinking 
· think outside the box 
· when fronted by a minority it stimulates this thinking 
· force majority to think more deeply about issue 
Leadership 
defining a leader
· no easy task 
· usually associate leadership as prime minister, CEO, president 
· someone who holds a forms position or authority 
· someone who is identified as such by group members - group presentation
· someone who has impact on the group - might not be aware they are leader but they are impacted and influencing the groups behaviour ? 
Leadership Functions
Task achievement function:
· aspects of leadership that relate to group productivity 
· not reaching goals then what training needs to be done to bring you up 
Group maintenance function:
· aspects of leadership that relate to morale in the group
· morale drops so does productivity 
· women more comfortable in this role 
Task leadership
· an individual in charge of issues related to productivity 
socioemotional leader
· individual in charge of issues related to morale of group
Approaches to leadership 
Trait approach
· People become leaders because of their certain qualities 
· perspective that people will become a good leader because of  their characteristics like intelligence and charisma 
· e.g. J.F.K, Trudeau, Hitler 
· height and maleness are some other characteristics 
Situational approach 
· perspective that external, situational factors can influence who will become the leader of  group
· people randomly assigned to sit at the head of a table perceived as leader 
· person who talks more is seen as more leadership material 
· e.g. Martin Luther King, after 9/11  George Bush, 
Interactionist approach 
· perspective that certain types of people are more likely to emerge as leaders under one set of conditions and other types of people are more likely to emerge under different set of conditions
· task orientated leaders tend to do better when things are going very good or very bad 
· morale orientated leaders will do better when the situation is mixed ( a bit good and a bit bad)













