Conformity, Compliance and Obedience
Conformity
· any change in behaviour caused by another person or group
· a young boy goes into  store and his friends all steal a candy bar so he does even if he doesn’t want to 
compliance
· a change in behaviour requested by another person or group
· requested to give money to an organization everyone else said yes so you say yes
obedience 
· a change in behaviour which is ordered by another person or group 
· parents when young tell you to do something
· boss tells you to do something 
why do we conform?
informational influence
· have information we might not have 
· we want to be right 
· travellers are often conforming because they don’t know the customs, dot want to stand out 
· use the behaviour of other people to guide own
normative influence
· we want to be liked 
· peer pressure 
· smoking marijuana because friends are and you want to be liked
informational and normative influence can occur simultaneously 
asch's conformity studies
Asch asked people to judge the length of a line in the presence of others 
· confederates were told to like about the length of the line
· confederates always went first, the one person who came last conformed to the wrong answer 
· 37% of the time people conformed to make the wrong answer
· most participants (76%) made incorrect judgement at least once 
· individualistic culture we think conformity is bad
· culturalistic cultures see conformity as a good thing



factors relevant to conformity
ambiguity 
· will increase conformity 
· make achs studies more complex, informational influence coming into play
task difficulty
· people will look to others to see how they are doing it 
group size
· more people in a group more likely to conform 
· smaller groups conformity less likely 
conformity can disappear
· private versus public judgements 
· only conformed if they had to give their answer publicly 
· lack of unanimity 
· versions where one confederate in aschs study who didn’t conform then the person gave the right answer each time
cultural differences
individualism and collectivism 
· collectivism - see themselves meshed within a social group as part of their family
· more conformity from people in collectivist countries because it is seen as good for group harmony 
independent versus interdependent self- concept
north americans who are more collectivist in nature conform more 
gender differences 
· women conform slightly more often than men do 
· gender differences are small but reliable 
· differences could be due to topics studied
· tasks selected were male orientated, spacial 
· if you put up four shades of blue and ask which bar make the right blue women will conform less because they know colour
· females didn’t feel well verse in spacial areas could have caused more conformity 
· could be due to strivings for harmony and interdependence 
· women have traditionally been interdependent, peaceful and connected to family 
· women have less power in society, less power who have the less likely you're to stand up
· when women give answers privately they are no more likely than men to conform

compliance : foot in the door 
· start with a small request , doesn’t take much effort 
· follow up with a larger request 
· people were asked to put a sign up saying drive carefully  then a week later people were asked to put a large ugly sign on their lawn 
· if asked about the small sign were twice as likely to agree as those only  asked to put up the large sign 
· would feel as those inconsistent if didn’t allow large sign 
· works better if it is the same person asking and there is a delay between requests
door in the face
· start with a large request, unreasonable that won't be accepted
· follow up with a more reasonable  small request 
· people asked to counsel every weekend for the next two years- most people said no 
· then asked how about taking them to the zoo one Sunday 
· when asked the large request first they were more likely to take children to the zoo one Sunday  than those only asked to take kids to zoo 
· no need for a delay between requests but again same person needs to make requests
· people have a deep need for when people reciprocate things for them 
· when invited over for dinner, need to invite them over 
· people feel guilty for refusing request even if it is unreasonable  then given a change to relieve guilt
low balling
· something is offered at a given price but then after agreement the price is increased
· car salesman -" I think I can give it to you for this rice, let me talk to my boss" - walks around doesn’t talk to boss then comes back "my boss said I couldn't o it for that price"
· person has already made a decision in their head 
· travel ads - week in cuba inclusive for $500 not really going to be that cheap

Obedience 
norm of  obedience to authority
· principle that we should obey legitimate authority figures 
don't step on the white blocks study  
Milgram's obedience study
He thought americans wouldn’t obey, believed germans would 
Attempted to determine whether or not certain types of people were more likely t demonstrate obedient behaviour 
Procedure
· participant arrives at the lab where he eets the experimenter and another participant (confederate)
· study on memory 
· one participant is assigned the position of the teacher whereas the confederate is assigned position of learner 
· whenever learner makes a mistake the teacher give a shock 
· no participants stopped prior to 300 volts ( extreme intensity shock)
· 65% of participants went all the way to 450 volts ( XXX Level)
· if teacher started to protest the experimenter said please go on. if protested more strongly the experimenter said the experiment relies on this
· they assumed that only 1 in 1000 would administer 450 volts 
milgram variations 
closer proximity between teacher and learner reduced extent of obedience 
· if they could see the person in pain they wouldn’t obey until the end
· where they physically had to induce a shock by pushing their hand on metal plate - they refused to go on earlier 
experimenter absence condition 
· when experimenter was in a different room the obedience lowered
· if experimenter walked back into room and told them to continue they would 
experimenter disagreement reduces the extent of obedience
two experimenters of equal status sitting at command centre saying two different things - "please continue" and "no don't continue" - only need one of them to say not to go on 
Reasons why people obey
uncertainty surrounding the situation
· trust other people to know better 
early  on we learn to obey authorities 
· mental heuristic we over apply and over use 
authorities often appear to be legitimate and high in expertise 
· did another version in a rundown building ad no lab coat - they obeyed to some extent but not nearly a high as when down at yale
decreased sense of personal responsible 
· feel like it’s the experimenter fault- he is making them so he's responsible

escalation of commitment to authority figure ( foot in the door)
· people in cults don’t ask "hey you want to be in our cult"
· asked to do a small task then asked to increase the size of task 
· "I already administered a 300 volts shock what's the different to 325"
resisting harmful obedience 
· question the expertise and motives of authority figures 
· know the power of authority figures 
· observe disobedient models 
· take personal responsibility for behaviour
The legacy
lessons learned ?
· ethical issues - harm done to participants both physical and emotional 
· non university groups can do these studies because they don’t have to go through ethics board 
· incorporated into some career training - nurses giving wrong dose because doctor says so 
· pilot errors resulting in accidents  and co -pilot didn’t right the wrong 


