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· Class Monday September 17, 2012

The Science of Election Campaigns – Campaign Strategy
· The US has a number of elections and with very loose finance laws on it, it allows for grotesque sums of money to be spent on these campaigns; Canada has much stricter campaign finance laws, but we still have numerous people involved in ‘spinning’ campaigns

· Focus groups are used to poll people and get minutia information on candidates or parties; some questions are asked directly, others are asked indirectly
· Political Triage
· (Medical Triage) Divide people into 3 categories, easily savable, likely savable and too far gone

· Divide voters into 3 categories for political triage

· Your base voters

· Opponents base voters

· Swing voters

· They use this method to divide voters into categories to help them pick who is best to target with the limited resources which political parties have (limited resources means decisions must be made as to where to allocate them)

· Canada uses ‘Firsts past the post’ system so there is not a proportional representation which means that instead of being elected based on total number of votes they ate elected based on First past the post which says the party must win the most votes per riding and they win the seat then (50% +1 for majority, otherwise minority)
· In the USA a president would have to win the majority of the US states (each riding) for their party to be assessed as the winner 

· Political Triage in a First-Past-The-Post is a 2 step process:
· Identify voters on a riding by riding basis to see if they are base, swing or opponent party voters – (wouldn’t really worry about ridings you are guaranteed to win or lose)
· Identify base and swing voters in the swing or battle ground ridings

· In the USA presidential election first-past-the-post is on a state by state basis; thus identify swing or battle ground states first

· The main goal is to identify the swing voters in a swing riding; this allows better spending of resources and in turn, better chance of winning the election

· Demographic Profiling
· Identify characteristics of voters who do or may support you

· I.e. old, white, male = Conservative (swing voters are ones that share some of the characteristics with the general voters of your party, this helps to decide which swing voters to target and how to target them)
· Parties create profiles of different groups of swing voters
· Tim Horton’s crowd (women; from suburban families)

· ‘905’ voters (small business; live in suburbs)

· Political Marketing
· Growing use of techniques from world of consumer marketing

· Growth of professional political consultants

· Sales
· Have a product and then sell it to all

· Marketing
· Customize product to groups of consumers

· Political Marketing
· Customize policies to groups of voters

· Boutique Policies
· Single issue policies

· Appeal to self-interest

· Target specific groups of swing voters
· Red Meat Policy
· Policies further to right or left

· Appeal to party’s base voters

· Motivates base to vote, donate and volunteer

· Wedge Issues
· Emotional issues to motivate your base and create a split among your opponents base voters

· Often social or cultural issues

· Get voters to vote based on 1 issue

· Branding
· Focus on company image rather than specific products

· Emphasize emotion rather than facts

· Lifestyle marketing

· Political Branding
· Focus on party image rather than specific policies

· Emphasize emotion rather than facts

· Lifestyle marketing

· Greater focus on party leaders

· Use of attack ads to define opponents 

· Use of positive ads to define own leader

· Focus groups and makeovers

· Components of an Election Campaign

· Air war

· Ground War

· Cyber War

· Air War

· Conducted by the national level campaign
· Main purpose is to persuade swing voters or maintain loyal voters

· Paid advertising

· attack ads to ‘define’ opponents

· Positive ads to sell leader and message

· Guided by political triage and demographic profiling

· Advertise to target specific voters in swing ridings

· ‘microtargeting’ through direct mail

· Leader’s tour
· Speeches, announcements and media events

· Generate ‘earned media’

· Leader’s Debates
· Emphasis on leader

· Leaders’ prep in mock-up sets

· Can occasionally have big impact

· Rapid Response War Rooms
· Strategies, research and communications staff, media studios

· Provide immediate reactions to media to respond to opponents

· Issues press releases, texts, twitter, etc
· Generate ‘talking points’ for candidates and pundits

· Conduct ‘opposition’ research

· Old quotes; scandals 

· Ground war
· Focuses on the organizing of the riding level

· Main purpose is to locate specific voters

· GOTV

· ‘Get out the vote’

· Call and remind supporters to vote

· Drive them to polls

· Fundraising, volunteers and lawn signs

· Direct voter contact program

· Voter databases 

· CIMS 

· Liberalist

· Telephone banks

· Door-to-door campaigning

· Direct mail surveys

· Demographic profiling
Class September 24, 2012
The Canadian and US political Systems
1. Key institutions of the Canadian and US political systems

2. Recent trends in the Canadian Political Systems
· 3 key components of Political Systems
· Legislature: Legislate by passing policy/laws
· Executive: Governs by initiating & enforcing policy/laws
· Judiciary: Interoperates policy and laws to settle disputes
· Legislature in Canada
· Canada’s legislature is the Parliament od Canada
· Bi-Cameral (two houses) institution – Because of representation by population
· Parliament

· House of Commons: Elected members of parliament (MPS
· Senate: Senators appointed by prime minister
· U.S. Congress
· House of Representatives: Congressmen/women elected every 2 years
· Senate: Senators elected for 6 years – 1/3 elected every 2 years – 2 senators per state – Better to be senator than congressman/woman – more power because fewer
· Functions of Legislature
· Passes laws and policy based on majority vote
· Majority vs. Minority government
· Whipped votes - When a party says you have to vote a specific way ie. For their own governing party
· Confidence votes - A vote to pass a major thing such as the budget; it is used in a minority government to see whether the parliament has “confidence” in the current government (need above 50% for confidence), if not there is an election or a coalition of opposition parties
· Free votes - Allowed to make a vote of conscience; does not go on specific party lines; the MPs are not bound to vote for anything specific along their party lines, it is free choice
· Once a law passes through the house of commons the Senate has to approve it to become law
· Have input on legislation through parliamentary committees
· Review legislation, hold hearings, recommend changes

· Question period to question the executive
· The Executive in Canada
· Initiates and enforces policies and laws

· Includes:

· Crown

· Prime Minister

· Cabinet

· Bureaucracy

· Governor General (GG) appointed by queen upon recommendation by Prime Minister
· G.G. is more of a ceremonial position with things such as Throne Speech, Remembrance day, etc.

· Crown
· Queen is official head of state

· Represented by GG

· Appointed by PM

· The Prime Minister
· Leader of the party with the most seats

· Elected leader by the party

· Initiates policy and laws

· Appoint ministers, senators, ambassadors, judges, etc.

· Is assisted by political staff in the PMO (prime ministers office)

· The Cabinet
· Ministers responsible for specific “portfolio” ie. Departments

· Ministers are elected members of parliament appointed to cabinet by PM

· Assisted by parliamentary secretaries

· The Bureaucracy
· Civil servants employed by the government

· Led by deputy ministers – they are the head bureaucrats

· Provides technological advice and implements policy

· There people need to actually carry out policy

· The Executive in the US
· Separate from the legislature

· White house vs. congress

· President is elected directly

· Cabinet is non-elected and appointed by the president

· US Elections
· General elections
· Every 4 years

· President, house and 1/3 of senate

· Mid-terms

· Half way between general elections

· House and different 1/3 of Senate

· Primary’s 

· How the American political parties decide who is going to be their leader (ie. Who is going to be the leader of the republicans (Mitt Romney))

·  Canadian Elections
· Some provinces have fixed election dates every 4 years

· PM with a majority can call election anytime within 5 years

· In a minority, election occurs when opposition votes against government in a confidence vote

· The Judiciary
· Settles disputes over policy and law

· Judicial review to rule on constitutionality of laws:

· Federal/provincial division of powers

· Charter of rights and Freedoms

· Notwithstanding clause

· The Rise of Court Government
· Greater centralization of power in the PM

· Influence of MPs and Cabinet ministers replaced by political consultants

· Pollsters

· Lobbyists

· Communications specialists

· Centralization has led to new techniques of control

· Talking Points
· Memos on specific issues to keep everyone ‘on message’

· Includes specific arguments and phrases

· Message event proposal
· Form all departments must fill out to hold an event or issues a media release

· Must be approved by PMO

· The Permanent campaign
· Parties campaign between elections

· Use science of politics techniques to sell policies to the public

· Ie. Running of attack ads out of elections because they have more money than they are allowed to spend during the elections

· Trial Balloons
· Government leaks out policy idea to see what public thinks
· If public opposes, they can deny they were considering it

· Create a crisis
· Find a problem to justify policy

· Use a crisis that comes up
· Create a crisis

· Changing the Channel
· Getting the media to move off a topic you are taking heat on

Class October 1, 2012
· Essays Administrative Points
· Worth 25%
· 12-15 typed pages double-spaced pages of text (doesn’t include title page or bib)
· due November 5th at 3:30 in class; after 3:30 essay is late 15% penalty
· E-copy due to turnitin.com via OWL before class
· Essay is then due at November 12th at 3:30 and if its handed in after that it receives a 0
· Don’t try to tailor arguments to Prof or TA
· Minimum 10 sources
· MUST have some academic resources
· Essay Purpose
· Identify the ideas and interests involved in the debate over a specific public policy issue and argue in favour of one side
· Must outline both sides of the debate
· Must make an argument
· Essay Ideas

· Each topic will include a debate between neoliberal free market approach and the Keynesian-welfare government intervention approach
· Your essay should briefly outline each approach in general and then its arguments about the specific topics
· Essay Interests

· Each topic will have different interest groups on either side fo the debate
· This includes business sponsored lobby groups, activist groups and unions, conservative and liberal think tanks, and political parties
· Your essay should outline which groups support which sides of the debate and why
· Essay Format
· Introduction - .5 to 1 page
· Background – basic info on the issue and why the issue is relevant 2 pages
· First side (side you disagree with)/sides of debate 
· Generally views you disagree with
· Key ideas and arguments
· Which theoretical approach and why
· Which interest groups support it and why
· Things to talk about here 
· Other side (supportive side)
· View you support

· Key ideas and arguments
· Which theoretical approach and why
· Which interest groups support it and why
· Why you think it is correct and other view is not
· Conclusion - .5 pages
· Summarize arguments
· Introduction format
· Opener – 2-3 sentences to introduce the issue and why it’s important

· One side of the debate – 1 sentence on what this side argues

· Other side – 1 sentence on what this side argues

· Research question – state the question you will try to answer clearly in one sentence

· Thesis statement – state clearly what you will argue

· Outline argument – 2-3 sentences that mention the different sections of your essay

· Citations and Bibliography
· How to cite

· ASA style guide available on OWL

· What to cite?

· Quotes
· Stats

· Arguments

· Contested facts

· Research
· MUST have academic sources

· i.e. research on public broadcasters in general and or on similar issue in the US

· Can also use

· Think tank and interest group reports

· Government reports

· Opinion pieces and reports from credible media

Class October 15, 2012
· Neoliberal means free market approach: less government internation and all things associated

· Keynesians are more government intervention but not lots

· Liberal and Neoliberal Policy
· Clasical Economic liberalism
· Neoliberalism
· Terminology
· Classical Economci Liberalism

· Original free market approach
· Decentralized economic decision-making by firms and consumers rather than by government
· Believed to be more efficient than centralized control economy
· Adam Smith

· Father of “classical economic liberalism”
· 1776 wealth of Nation
· “invisible hand” of market forces would automatically coordinate decentralized decisions
· Efficent allocation of recources
· Alfred Marshall

· 1890 Principles of economics
· Created “neo-classical economic liberalism”
· Formalized Smith’s notion of the ‘Invisible hand’ based on laws of supply and demand and price signals
· Demand and Prices(Short-term)

· Demand goes up and thus the prices can go up
· Demand goes down and thus the prices go down
· Supply goes down and prices go up
· Supply goes up prices go down
· So, basically more demand than supply prices go up; more supply than demand prices go down
· Demand, Supply and Prices
· More demand than supply = prices rising
· Less demand than supply = prices falling
· Demand and Prices (Long-term)
· As demand goes up prices go up
· As demand goes down prices go down
· As suppy goes up prices go down
· As supply goes down prices go up
