White-Collar, Corporate and Organized Crime
Edwin Sutherland (1883-1950). Focused on corporate crime and white collar criminals. “The Dean of Criminology”
- are mainly hidden from criminologists
- cause high financial cost
- damage social institutions and social relations
What is White-Collar Crime?
· Is committed by individuals who use the marketplace for their criminal activity (their workplaces)
· Middle-Class Deviance- tax evasion, credit card fraud, bankruptcy fraud
· Professional (Elite Deviance)- medical fraud, investment fraud
· Business Fraud- embezzlement
· Occupational Crime- employee theft
· Corporate Crime- false advertising
· State-Corporate Crime- kickbacks
How Serious Is It?
· Much higher cost than street crime
· 1997, 57% of companies claimed being cheated by their own employees
· U.S. –over 20 million serious injuries, over 30, 000 deaths/year (in the workplace)
· Receive light penalties
· An international problem
High-Tech Crimes
Internet Crimes:
· Pornography (underage actors that could be child pornography, depending on the area, crossing international boundaries, could be a different age, committing crime-child pornography)
· Stalking (can type in name in Google and find out things, look on FB, etc.)
·  Hate crimes (video games where they shoot minority groups)
· Get rich quick scams
Computer Crimes:
· Theft of services (wireless internet/stealing signal)
· Use of data (identity theft from stores)
· Fraud to obtain assets
· Theft (of software, downloading music)
· Viruses- over 56,000 in 2000
Corporate Culture Theory
Corporate culture encourages excessively high goals while tolerant of employee deviance.
Braithwaite (1987) 
· “Corporate climate” conducive to crime is the result of poor relations with government. 
· Shame of discovery- provides definitions unfavorable to law-breaking
· Internal (whistle-blowing) or external (inspections) (can’t happen with private companies, only public)
Self-Control
Hirschi and Gottfredson (1987)
· White-collar crime is rare
· People who get ahead in business have learned self-control, are not likely to engage in crime
· Similar to street crime in terms of who does it (gender, race, and age)
· Offenders are egocentric, often repeat offenders
Benson and Moore (1992)
3 types of white-collar offenders:
· Impulsive, low self-control
· Calculating, high self-control
· Opportunistic, medium self-control
Controlling White-Collar Crime
Conflict Theory
· Prosecution is rare
· Few are punished
· Sentences are light
· Small- and medium-sized business are major targets of enforcement
· Judges don’t see them as real criminals
· Civil rather than criminal law
Law Enforcement
Largely dependent on government administrators/inspectors
· Government cutbacks
· Complaint based rather than proactive

RCMP
· Focuses more on “organized crime” (i.e., bikers, drug trafficking)
Corporate Policing
Traub (1996)
Security measures
· Contract security personnel, closed circuit TV
Screening and Education
· Background check, personality testing, seminars
Whistle-Blowing
· Anonymous hotlines
Control Strategies
Compliance
· Economic incentives to obey the law
*administrative agencies, legislation, and fines
*awarding government contracts based on compliance

· Problems 
*ineffective with deregulation, pro-business government
*penalties are seen as a business cost
*companies move to unregulated areas
Deterrence
· Detect crimes, convict and punish offenders as a warning to others
*U.S. research indicates that public and judicial tolerance of white-collar crime may be decreasing
*long sentences are rare
*white-collar offenders make up small % of all convictions
Organized Crime
Structured organization, which systematically provides illegal goods and services:
· Prostitution
· Gambling
· Drugs
· Pornography
Characteristics
· Conspiratorial; coordinated specialties, hierarchical
· Goals; profits and power, monopoly on illegal goods and services
· Also involved in businesses that seem legitimate; money laundering, land fraud, computer crimes, protection rackets
· Predatory tactics; intimidation, violence, corruption; control of their members; violence, family members, demotion
· Many different groups besides the Mafia. 
· Doesn`t include terrorists dedicated to social/political change, it’s about power and money
Activities of Organized Crime
· Provide illegal goods and services; drugs, prostitution, gambling, pornography
· May infiltrate legitimate organizations; e.g., unions
Organized Crime and Legitimate Enterprise
· Involvement in legitimate business:
*providing a front or service (e.g., toxic waste removal)
*protection rackets
*monopolies or cartels
*corruption of officials (bribing police)
*manipulation of legal products (stocks and bonds)
Alien Conspiracy Theory
· National syndicate of crime families
· First groups; Irish in New York slums (NY Thieves), replaced by Italians
· Initial profits made from alcohol during Prohibition
Criticisms of the Mafia Myth
Jenkins (1987)
· Little evidence of Italian crime family control of organized crime
Crime is loosely organized, involving:
· Professional criminals, law enforcers, politicians, businessmen
· Chaotic, many power struggles (gang wars)


Organized Crime Groups
Asian-based
· Drugs, migrant smuggling, street gangs
East European-based
· Sophisticated Internet and financial frauds, phony credit cards
Italian-based
· Sicilian clans, primarily narcotics, gambling, extortion and loansharking
Outlaw Motorcycle Gangs
· Hells Angels, Outlaws, Rock Machine, etc
· Drugs, escort services, extortion, intimidation, murder, etc
Native Outlaw Gangs
· Manitoba Warriors, Indian Posse
Emerging Trends
· Interweaving of ethnic criminal groups
· Use of cell rather than hierarchal structure
· Organization of groups is a response to law enforcement
· Organized crime generates over $20 billion/year in Canada, mostly drugs
Organized Crime Abroad
· Colombia; drug cartels
· Japan; Yakuza gangs
· China; smuggling of illegal migrants
· Russia; much gang activity since 1993 breakup of USSR
Controlling Organized Crime
· Proceeds of crime legislation
*forfeit money and goods obtained by crime
· Money-laundering legislation
*mandatory reporting of large cash deposits
*cross border reporting
· Limiting police liability in dealing with crime
· [bookmark: _GoBack]Anti-gang legislation
