Chapter 1 
Managerial Accounting and the Business Environment
Solutions to Questions
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1-1	In contrast to financial accounting, managerial accounting: (1) focuses on the needs of managers rather than outsiders; (2) emphasizes decisions affecting the future rather than the financial consequences of past actions; (3) emphasizes relevance rather than objectivity and verifiability; (4) emphasizes timeliness rather than precision; (5) emphasizes the segments of an organization rather than summary data concerning the entire organization; (6) is not governed by GAAP; and (7) is not mandatory.
1-2	A business plan is typically prepared by new businesses and contains information about the company’s basic product or service and about the plans for getting it to market (i.e., the customers). Details will included in the plan will include the production method, the marketing plan and the financial resources needed. Key users are the potential providers of financial resources for the business – lenders and investors. 

Exercise 1-1 
	1.	Managerial accounting, financial accounting
	2.	Planning
	3.	directing and motivating
	4.	feedback
	5.	decentralization
	6.	line
	7.	staff
	8.	controller
	9.	budgets
	10.	performance report
	11.	Chief Financial Officer
	12.	precision; nonmonetary data
[bookmark: _GoBack]
Exercise 1-2 
	1.	work in process
	2.	Six Sigma
	3.	business process
	4.	corporate governance
	5.	enterprise risk management
	6.	just-in-time
	7.	business risks
  8. Non-value added activity
	9.	value chain
	10.	enterprise system
	11.	code of professional ethics
	12.	lean thinking model
	13.	customer value proposition
	14.	Sarbanes Oxley Act
15.  corporate social responsibility

