Name:  _________________________             
Student Number:____________________________

CHSM407 Final Exam – December 2014
Instructions:  Please email your completed exam to jeffery.kwan@ryerson.ca by Tuesday December 9, 2014 11:59pm.  Where applicable, please show your calculations and round final answers to two decimal places.

1. What is financial reporting and why is it important?  (4 marks)

2. Give the not-for-profit names of three common external financial statements and their equivalent names in the traditional for-profit sector. (3 marks)


3. Hospital A deposits $10,000 into an investment which pays 9% simple interest per year.
Hospital B only deposits $9,500 into a different investment which pays 9% compound interest per year.  After 5 years, how much does each hospital have in total assuming no withdrawals or deposits during that time period? (5 marks)

4. Discuss some of the key components of a business case.  Provide examples of items to include that will add value,  tell a more compelling story, or otherwise lead to a more successful outcome of the business case being approved. (10 marks)
5. You are the manager of a hospital department that is considering purchasing a machine which will cost $300,000 but will reduce staffing needs and therefore provide annual savings of $60,000 for the next 6 years (the life of the machine).  Using your knowledge of assessing capital decisions, use the most appropriate method to determine if the machine is worth purchasing if the cost of capital is 10%.  Additionally, what is the payback period for this purchase? (8 marks)

6. Differentiate between current assets and current liabilities.  What financial statement do these appear on? (3 marks)
7. Your boss asks you a seemingly simple question about how much a particular surgical procedure costs.  Why is this question difficult to answer?  What questions should you ask to gather the information you require to properly answer their question? (5 marks)


8. Differentiate between fixed, variable and mixed costs.  Give an example of each.  What, if anything, can management do to influence fixed and variable costs? (8 marks)

9. What is case costing and why do healthcare decision makers have so much interest, hope and enthusiasm about it? (5 marks)

10. What is overhead and why should it be allocated across the various departments in an organization? (4 marks)


11. Using the OHRS guide published in the documents section of Blackboard, find the appropriate primary and secondary accounts for the following:

a. Vacation hours and dollars for a general physiotherapist in a hospital (4 marks)

b. Worked regular hours and dollars for a nurse working in a hospital Trauma Emergency Room (4 marks)
c. Face to face visits of a 25 year old adult receiving mental health services in a hospital General Emergency Room (4 marks)

12. Name the legal contract which the Ministry of Health and Long-Term Care uses to hold the Local Health Integration Networks (LHINs) accountable for fulfilling their obligations as outlined in the Local Health System Integration Act.  Name the three main legal agreements which the LHINs in turn use to hold the various health service providers accountable.  What are some characteristics shared by all these agreements. (7 marks)
13. You are the CFO of a hospital in the midst of completing your organization’s 2015-16 Hospital Accountability Planning Submission (HAPS).  Given the recent economic environment and pressures, you are forecasting to be $2,000,000 in deficit and must make changes in order to deliver a balanced budget.   Describe the framework you would use to help you with your dilemna.  (12 marks)


14.  The Ontario MoHLTC has provided guidelines that align with national MIS reporting standards.  Discuss some of the principles behind having these standards and how they provide value to the stakeholders (5 marks)
15. Name 3 external stakeholders for a hospital (2 marks)


16. What is a rate-based indicator & what is the purpose of expressing an indicator as rate-based? (5 marks)
17. Analyze the Statement of Operations for Southlake Regional Health Centre (attached) by (8 marks):

a. common sizing both years

b. performing horizontal analysis on:

i. Total Revenue

ii. Total Expenses

iii. Salary, wages and employee benefits

c. Calculating one ratio

d. What, if anything, does your analysis tell you? 


18. Name 3 possible uses of hospital information (2 marks)
19. What is the difference between data and knowledge? (2 marks)
20. You are the manager of the Inpatient Surgical Unit at a large community hospital.  The size of the community has been growing over the past few years, yet MoHLTC funding has only included inflationary increases.  As the largest hospital in your LHIN, the more complex cases are often transferred to your hospital. You have received funding for surgical wait times to increase volumes on specific types of cases, but volumes have increased in other areas as well. You have just received the financial statement for quarter 2 (April through September) and see that you are significantly over budget in several areas.  You will be meeting with your director next week to discuss the variance analysis.  (15 marks)

i)  What kind of reports or information do you need to review in order to analyze the variances?
ii)  Identify possible causes of the variances.
iii)  What kinds of actions can be taken to address this?
