The Drug Trade
Modus Operandi
· Lower position in hierarchy = less information
· One person’s arrest won’t lead to the arrest of others
Use of Violence
· The goal is to avoid violence; people-skills are important
· OMGs use violence to monopolize territory
Corruption
· Civilians, airline workers, etc., accept money to store, hide, and transport drugs
· Creating job satisfaction deters this.
Canadian Drug Policies
· Decriminalization would require amendments in the Criminal Code of Canada that would make possession of small amounts of marijuana a minor offence that would be treated as a traffic violation.
· Against decriminalization: 
· Liberalization (does/will):
· 
· endorse consumption, reduce the stigma
· make prices drop – availability will increase
· lead to an increase in the number of drug users/addicts
· serve as a gateway for harder drugs
· lead to an increase in drug-related crime, social and health problems
· send the wrong message to young people
· lead to industry advertising/marketing that targets audiences to experiment with these substances
· Pro decriminalization:
· increases crime and corruption, disease, financial cost
· legal sanctions are too harsh
· is ineffective in dealing with drug usage and drug trafficking
· spends most resources on law enforcement rather than health care or education
· is divisive and racist since the damage falls disproportionately on poor countries and poor people of minority status in rich countries
· harms grossly outweigh the benefits society gains from banning drugs
Law Enforcement Strategies
National Agencies
· RCMP
· Federal police agency (excluding QC and ON)
· Criminal Intelligence Services Canada (CISC)
· Members of federal, provincial and municipal police forces gather intelligence on OC activity.
· Canadian Security Intelligence Services (CSIS)
· Spy agency
· No law enforcing power
· Espionage, foreign activity, terrorism, subversion, advocacy, security screening
· Canada Customs and Revenue Agency (CCRA)
· Regulation of tax, trade, and border legislation.
Provincial Agencies
· Sûreté du Québec (SQ)
· QC provincial police force
· Protects civilians and helps municipal police conduct operations.
· Ontario Provincial Police (OPP)
· ON provincial police force
· Same as SQ but for ON
· Organized Crime Enforcement Bureau (OCEB)
· Organized crime unit of OPP
Municipal Agencies
· Service de police de la Ville de Montréal (SPVM)
· Montréal’s police force


Canadian Joint Forces
· Escouades Régionales Mixtes (ERM)
· Lead by SQ
· Includes investigators from SQ, RCMP, SPVM
· Biker Enforcement Unit (BEU)
· OPP’s OMG investigation unit
· Includes participation from many police agencies (federal, provincial and municipal) including RCMP
Multi-Agency Teams
· Integrated Market Enforcement Teams (IMET)
· Federally operated; Investigation of market-related crimes
· Integrated Counterfeit Enforcement Team (ICET)
· Federally operated investigation of counterfeit currency
· Integrated National Security Enforcement Teams (INSET)
· Track, deter, disrupt and prevent criminal activities of terrorist groups or individuals who threaten national security
· Integrated Border Enforcement Teams (IBET)
· Federal cross-border control.
International Agencies
· Interpol
· Combats international crime trends, 188 member countries
· UN Treaty Against Organized Crime
Crime Fighting Strategies
· Info sharing among different agencies
· Issues of trust, working conditions, legal issues and investigative work methods.
· Informants
· Surveillance



Successful Joint Operations
· Operation Printemps
· Crackdown on OMGs and ringleaders
· Involved ERMs, RCMP, CQ, SPVM, and others
· SharQC
· Another biker crackdown, international.
· Operation Compote (The Sting)
· Money laundering crackdown.
· Bill C22 now states that financial institutions must report transactions over $10,000 to be reported to FINTRAC
· Project Omerta
· Catch Caruana brothers through heavy surveillance
Money Laundering
Three Stages
· Placement
· Breaking down large amounts of cash which are deposited to financial institutions or used to purchase monetary instruments (money orders, precious gems, etc.)
· Layering
· After funds have been introduced to the financial system, they are moved around
· Integrations
· Funds are then integrated into the legal economy by investing in real estate, luxury goods, etc.
Techniques
· Nominees
· Registering illegally obtained assets under the name of someone else (family or friend).
· Disguise as legitimate revenue
· Operating a legal business and claiming revenue from illicit activities as revenue from the business
· Smurfing
· To avoid reporting requirements, individuals place small amounts of money in different bank accounts, running from bank to bank.
· Structuring: Breaking down large sums of money into smaller, less conspicuous amounts.
· Financial Institutions
· Convert dirty money using bank deposits, use wire transferring to move funds, etc.
· Derivatives and securities, transportation vehicles, insurance industry, fronts, shell corporations, real estate, precious gems, casinos.
· Use of professionals
· Lawyers, accountants, bankers
· Underground banking system
· Underground currency and vouchers (chop shops)
Combating Money Laundering
· Proceeds of Crime Act, Bill C-61
· An addition to the Criminal Code, as well as amendments to the Food and Drugs Act, the Narcotic Control Act and the Income Tax Act.
· Clarifies money laundering actions and consequences.
· Bill C-9
· All individual transactions of over $10,000 must be reported by all financial institutions. Failure to do so has penalties
· Bill C-22 
· Enhanced client identification, record keeping, recording regulations, and cross-border financial reporting.
· Bill C-25
· Counters terrorist funding
· Consequences for failure to report and failure minimum expenditures and failure to report suspicious money laundering activity.
Street Gangs
Theories Behind Street Gang Culture
· Social Disorganization
· Individuals join gangs because they feel disconnected from society. Disordered societies in wake of war, racism, immigration waves, etc.
· Strain
· Youth who realize that economic safety is a far cry will join gangs as a means of achieving it.
· Labeling
· Once society labels a group as a gang, they will reinforce the stereotype
· Differential Association
· Group cohesion, personality, and adaption problems
· Why do people join gangs?
· Money, recreation, refuge, physical protection, sense of community.
· Peer pressure
Law Enforcement Strategies
· Bill C-24 and RICO Act have been used in Canada to indict and sentence gangsters.
· Fight criminal activities and protect communities
· More importantly, educate children about gangsterism and gain their trust
· Bill C-10
· Tougher penalties for young offenders
· In some cases, tries youth as adults
Correctional Strategies
Gangs exist in prisons
· Bus Therapy
· Moving an incarcerated gangster from one prison to another
· Recognition
· Prison administration meets with gang leaders in an attempt to find peace.
· Gang Suppression
· Separate Housing
· Community and psychology-based rehab.
Rehabilitation/Reintegration
· Prevention Program
· Educate at-risk youth and their parents
· Community Intervention Program
· Develop an understanding between street gangs and the community
· Organize sports, tutoring, etc to pass time.
· School-Intervention Programs
Outlaw Motorcycle Gangs
Big 3
· The Outlaws
· Based in ON
· Hell’s Angels kicked their ass, they keep a low profile now.
· The Hell’s Angels
· Largest OMG
· Originated in Cali, huge in QC
· Operate like a corporation
· The Bandidos
· Formed in Texas
· Second largest OMG
· Were prevalent in Ontario
· Recently wiped out in Toronto
Law Enforcement
· Surveillance and detailed analysis after every arrest
· Newsletter and Christmas card interception to get details on who is imprisoned, who is no longer a member, who is alive and who is dead. Also gives real names and updates.
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