Friday, January 16th, 2015		

E-Business 101
· consumers
· producers
· information
· connectivity

Changing Face of Business
~Blockbuster shut down because of Netflix
~Travel Agencies dying
~Sony Stores closing down

'Digital Ecosystem'
more purchasing through mobile tools like smartphones, and the way we market and interact with customers

"disintermediation" = distributor, and now the retailer is going out. Customer is buying product directly from manufacturer

Mobile tools have have changed how ppl socialize and shop
BUT these tools are the means to doing things and not the ends
As business managers we need to know how to leverage their potential to achieve strategic advantage

Changes the landscape of how business processes are done; impacts many things: marketing, branding, communication and relationship building

~P2P( 1998 Sean Fanning thought to put the music files on the internet; he used napster ) reshaped businesses and required new laws to be created because of the tech

Social Media: internet-based applications that build on the ideological and technological foundation of Web 2.0
Types
· social networks~~~facebook
· blogs~~~~~~~~~~~blogger
· microblogs~~~~~~~twitter
· discussion forums~~IGN boards
· multimedia charing~youtube

Uses of social media in business functions?
Marketing & Sales = youtube; social media tools that focus on content distribution
HR = LinkIn; information on the person

-the right tool for the right task

Social media does not change the business processes we do but rather it changes how we do the processes. It increases the value of information but it doesn't necessarily change the info itself.

nc(network computer) - coefficient of connectivity- increased

Steps of a Social Media strategy:

1) discover: target audience, objectives, capacity,
2) strategize: listening, answering, managing content
3) manage: data collection, analytics, measures results vs goals, repeat steps 1-3

Socialsnomics book discussion:

"Word of Mouth" vs. "World of Mouth" ~ advancement of word of mouth, to entire world
~protects the integrity of the information with the digital aspect
~traceable to an original post

What is Socialommerce?
~transactional, search and marketing components of social media
"people value the opinion of other people"
~76% rely on word of mouth, only 15% rely on ads

Chapter One Discussion:
Read the chapter: social media makes you more productive-how? personal and professional? example Does it make businesses more productive?
Implications of social media on business: business models need to shift. Industry examples?
Social Media also drives activity in the offline world: examples?
Social Media is an ‘and’ thing rather than an ‘or’ thing: examples?


Social Media can drive offline revenue and new forms as well~watching what you're looking at online

Mass Markets to mass niches
~maslows hierarchy; individual satisfaction and acceptance and social integration)
~get people on social media and understand what they do outside of social media
~info distribution (tv newspapers) used to 
~Chris Anderson's long tail describes hoe niche info 

Barnes & Nobles carry 130,000 book titles
[bookmark: _GoBack]Amazon has 2.3 million books
About 20% of Amazon's sales come from outside its top 130,000 sales

-sally supermarket story
-jetblue twitter story
-commonality between the two stories?

Business Strategy and IT
technologies have changed
business processes: work is organized, coordinated, and focused to produce a valuable product or service
Concrete works flows of material
unique ways to coordinate work
manufacturing and production: assembling product, checking quality, producing bills of material
sales and marketing: identifying customers, creating awareness, selling

cross-functional business processes: transcend boundary btw sales, marketing, manufacturing

grouping employees from different function specialties to complete piece of work
ex) order fulfillment process

Complementary assets
organizational~ appropriate business model, efficient business processes
managerial~ incentives for mgmt innovation; teamwork and collaborative work environments
social~ internet and telecommunications infrastructure; technology standards 
-no matter how well you do the processes w/o complimentary assets you wont do that well
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Innovative Connectivity
~social media tools connect people to processes and information
~apps are simply the means of doing that to help prevent information digestion
~business processes gain new perspectives-people and businesses become more productive

DATA -  INFO -  KNOWLEDGE -  WISDOM -  STRATEGY -  CUSTOMER EXPERIENCE
It accelerates the data to information cycle (class 1) to make info usage more efficient

Apple- Merging Technology, Business and Entertainment
· significant challenges in early mid-90's losing share to Windows
· shifted focus to digital music - creation and playing/storage
· launched  ipod in 2001 and then expanded to include numerous ipod accessories
· public image of Apple shifted dramatically including PC's
Steve Jobs saw the need for a mobile music playing device; to get the music off the computer
1) What might have happened to Apple if its top execs had not supported investment in iPods?
2) Did Apple gain a competitive advantage from its decision to invest in an online music business?
3) How did Apple gain a competitive advantage through its introduction of the iPod
*need to be first to the market with something that people WANT

Digitization?
the replacement of physical tasks by physical means-facebook is social digitization
Significant business relationships have been digitally enabled
ex) supply chains: we used to design products face to face but now we often do it piece by piece in different locations
Digital Goods
can be delivered over a digital network
ex) music, video, software, newspapers, books
Industries with digital goods are undergoing revolutionary changes (publishers, recording labels)
These changes may

Changes to Business Processes
'Offline' avenues are also impacted by digital goods-social clubs, education, tv channels,
An offline business (postal service) becomes online

Eight Key Differences in the Digital Economy
1) Ubiquity
· Internet/web technology available everywhere
2) Global Reach
· technology reaches across national borders
3) Universal Standards
· One set of technology standards: internet standards
Effect: separate computer systems can easily communicate with each other; lower market entry costs
4) Richness
· Supports video, audio and text messages
Effect: sending video and audio, using emoji's to make texting more rich
5) Interactivity
· the technology works through interaction with the user
Effect: making materials available to people you're able to engage people and giving value to what they're doing and giving the customer a positive experience
6) Information Density
· Large increases in info density- the total amount and quality 
7) Personalization
8) Social Technology

Competitive Advantage
To survive and thrive an organization must create a competitive advantage
Competitive advantage: a product or service that an orngzn customer's place a greater value on than similar offerings from a competitor
First-mover advantage: occurs when an orgnzn can significantly impact its market share by being first to market with a **

Five Forces Model- Evaluating Business Processes and Strategy
Threat of substitute-competitors might come in
New entrants- as markets become easier to enter more and more competitors come in
Bargaining power- easier when people didn't have smartphones and couldn't compare prices. now, they can
Supplier power- if suppliers know, you pay more

Each force in its own way increases rivalry

Buyer Power: high when buyers have many choices of whom to buy from and low when their choices are der
Use IT to reduce buyer power through loyalty programs
'Long Tail' of social networking provides access to previously inaccessible market niches and customers

All Social Media tools are not the same but rather you need the right tool **

Social Media for Business
· Google-cloud computing everything
· LinkedIn
· Facebook
· Twitter
· You tube
· Location based networking to identify and manage situations ex) foursquare
Honeycomb model: social media tools have seven basic features, the features all bring implicaitons or consequences
Social Media Tools that didn't Work:
McDonald's Twitter campaign: #mcdstories did not go as planned as there were more bad stories than good

Economics of Digital Goods
Cost of producing first unit is almost the entire cost of the product: marginal cost of producing 2nd unit is almost zero
· costs of delivery over the internet are very low
· marketing costs remain the same
· consumer costs are also reduced'

How does YouTube make money?
· Advertisements were launched on the site beginning in MArch 2006
· In April 2006, YouTube started using Google AdSense
· Recently, YouTube began ad revenue splitting with copyright holders
· Given its traffic levels, YouTube's potential revenues is millions per month

Social Networks and E-Commerce
Other Revenue Generation Strategies in Social Networks
· Offer premium service for monthly or per service fee
· Organizations partner with the social networks, paying them a monthly service fee
· Some social networks have a network of thousands of local physical venues may pay a fee to be associated with the network
There are six basic strategies for generating revenue from Web 2.0 applications
1.  Advertising
2. Sales
3. Subscription
4. Free/Freemium- certain amount of functionality for free and if you want more you pay
5. Transaction Fee-buying stocks on your own but you have to pay transaction fee to act as your own stockbroker
6. Affiliate- you pay amazon a certain amount of money and amazon will run an ad for your company anytime someone is looking at products similar to yours. piggyback on another company's good name

Micro Revenue
~information is the facilitator of most services
~M-Revenue; small payments from a lot of people (like Obama). Generating large dollars from small contributions
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"wiki wiki" means "quick" in the Hawaiian language
~website or similar online resource which allows users to add and edit content collectively

~collectively share and edit a body of knowledge
~ongoing process of creation and collaboration
Ex) wikipedia, enterprise wikis-very popular
Google Docs is essentially a wiki
~collaboration tools-ongoing stream of what you did
~bloggers and chats are more turned towards conversation
~wikis are intended to maintain a series of unique documents as their content evolves
~Wikis have built-in version control
-no changes can be made without creating a record of who made those changes
-reversion to an earlier version is always possible
~someone screws up your wiki, you can always go back to an earlier version + verbally abuse them
Overall Idea
~the global economic playing field has been leveled
~competition is worldwide
~few jobs or markets are constrained by geographic boundaries~~ blockbuster to netflix, reduced the importance of geographical boundaries
~successful managers must be able to leverage technology to be successful in this world

Organizational/Behaviour Impacts-Flattening Organizations
~world expanded, new markets. three events that tell us how these connections actually happened

· 1492. Columbus discovers the new world = Medium sized world, connecting continents

· 1800's. Travel by steam trains = small-sized world, easier to connect to other cities

· 2000's. fiber optics + high speed internet = tiny sized world; no longer connecting continents or cities, we can connect digitally to people

After Globalization 3.0:
· worldwide communication
· no barriers
· focus on groups and individuals
· better access to information
· more options 
· influence companies governments and peers
As you read about the flatteners; relate it back to things like connectivity, niche markets, customer controlled information
Geography, in various forms-physical, cultural or informational, limits competition by enabling
Flattening the world does not reduce the needs to create and establish relationships
Reshapes customer supply relationships into hexagons

Ten Flatteners
1) Fall of the Berlin Wall ~symbolic opening of boundaries where people had access to things that they didn't have before
2) Netscape goes public (Aug 9, 1995)
- first mainstream browser
-gave individuals access to the internet ie) mass connectivity
3) Development of workflow software
4) Uploading/open sourcing
· self-organizing collaborative communities
· individuals as consumers and producers
· fast dissemination of information, news and events
· open source and free software ~ very innovative; big companies try to buy it out
Three Basic Requirements for UGC (User-Generated Content):
1. needs to be published on a publically accessible website or on a social networking site accessible to small group of ppl
2. needs to show a certain amount of creative effort
3. needs to have been created outside of professional routines and practices
^ vague and hard to enforce
Collective Intelligence: using customers and people to collectively  ex) my starbucks idea
5) Outsourcing
6) Offshoring
7) Supply chaining
8) In-sourcing
9) In-forming
~ ability to build and deploy your own supply chain of entertainment
~antithesis of being told or taught
~self-empowering
~ability to have private, semi-private or public gatherings on the internet
The power behind informing comes from whatever search platform you're using (Google, Yahoo)
10) The Steroids
The new technologies that are amplifying and turbocharging all other flatteners
computing speed & capacity
IN
computer graphics
Three Specific Examples:
Computing speed storage and portability
peer-to-peer features (IM and file sharing)
Voice over IP (skype)

Triple Convergence
Before the 2000's we had internet, we were able to inform but the flatteners were largely independent
as more tech advanced, flatteners started to combine = triple convergence
many phones couldn't record video you needed a recorded
you can use the phone now and upload straight to youtube
#4&#10 have combined
#9&#10 ~ google searches on your phone    


Business Implications of Flattening
~dot com misconception
~strategies must be aligned and be appropriate
~China and India took advantage of the flat economy leading to steady erosion of US engineering, math and science
~must be innovative and creative ie) Steve Jobs and Jeff Bezos

Challenges of Operating in the digital world?
Globalization
· gvmt challenges
· geoeconomics
· demographic
· cultural 

Multidomestic Business Strategy:
· Home location
· Lower degree of global integration
· Higher degree of local responsiveness
Global Business Strategy:
· Higher degree of global integration
· low degree local responsiveness
Transnational Business Strategy:
· some operations centralized
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Case Study: United Breaks Guitars
How could UAL have handled this crisis better? What types of strategies and tactics are recommended for other companies?
Why did Dave Carroll's song video go viral? What does it take for something to become successful viral content?

Social Media Crisis: issue that arises in or is amplified by social media, and results in negative mainstream media coverage, a change in business process, or financial loss
Characteristics
· technology helps create a negative buzz around a brand, product or service
· group-up phenomenon that is largely out of the control of the business being affected 
· powered through emergent events

Web 2.0 Attitude
groundswell: movement of ppl using social media tools to connect to try to move some sort of event, crisis or marketing campaign forward. Use information, try to bargain, could be political campaign

Cluetrain manifesto: list of 95 statements that are markets as conversation. listening and responding to what people say. markets start to participate more than they can before. understand the key ones. markets are conversations

Commercial Aspect of Web 2.0 Attitude
viral blogging, viral marketing through word of mouth
Special Advertising Campaigns-companies cater to the needs of specific groups
Mobile Advertising increased sales can come from harnessing techniques based on personal preferences

Job Roles of A Social Media strategist?
· Research the most appropriate social media channels
· determine the best tools to manage your business and train internal staff to manage those accounts
· develop metrics and devices to gauge return on investment
· Advise on how to deliver promotional content and campaigns through the channels
· monitor changes in social media technology, channels, and tools and make adjustments 

Web 2.0: software, technology that we can continually update that changes regularly, we get data from a  bunch of sources, it draws upon some aspect of participation.

	Web 1.0
	Web 2.0-the Social Web

	· Static pages, HTML
· author-controlled content
· computers
· users view content
· individual users
· marketing goal: influence
· top down
· data: single source
	  dynamic pages, XML and Java
  user-controlled content
  computers, cell phones, televisions, PDA’s
  users create content
  user communities
  marketing goal: relationships
  bottom up
  data: multiple sources ex) mashup



RSS (Really Simple Syndication): used to publish frequently updated content such as blog entries and news headlines
~An RSS feed contains either a summary of content from a website or the full text
~RSS enables people to keep up with their favourite website
~RSS content is read using software called ‘feed reader’ or ‘aggregator’

Mashup:using multiple sources of data and combining them into a single integrated interface or tool 
ex) data from google maps, business data from statscan; enables us to build a map showing where different businesses are located
more valuable of the mashed up data than the old sources
we use what's called an API(Application Programming Interface) that does most of the mashing 

Value of Mash-ups?
~ very useful in music. dead people doing duets
~ in business it's usual geographical data + some kind of data on top

Mash-Ups have been regarded as a Disruptive Technology
-ability to do something that we haven't had before
-internet is the best example of a disruptive technology

What does it mean to be a disrupter?
Change that disrupts the way business is done in that industry
ex) iPod
Identifying disrupters:
1) Is it simpler, cheaper or more accessible?
2) Does the disrupter change the basis of competition with the current supplies?
3) Does the disrupter have a different business model?
4) Does the product or service fit with what customers value and pay for?
*regardless of innovation, if ppl don’t want it then you’re done

Disrupters in Business
-internet
-expedia
-EBay
-Dell (cuts prices by using the Internet to link suppliers and customers)

What is Social Networking?
Extended group of people with similar interests or concerns who interact and remain in informal contact for mutual assistance or support. Connection, correlation, interconnection, interdependence, interrelationship 
Social Capital?
core concept. web of relationships that we build because of the ppl we interact with . all relationships developed through social media. explains why some people are more successful than others. larger the social capital the better you're gonna be at marketing products

Information into Capital:
~analyzing and shaping information to be meaningful from a business perspective and to be able to reach out to those billion users

Social Network Analysis (SNA): mapping and measuring of relationships and flows between people, groups, organization, computers, or other information or knowledge processing entities
SNA software provides visual and mathematical analyses of relationships

Examples of Network Classification
Aggregators: LinkedIn, Facebook, Xing
Geographic: “Link to” sites: Chicago, Charlotte, Nashville, New York
Industry: Wireless Factors, Wine & Spirits, Motor Sports
Topical: Politics, Music Sports

Digital Economy Business Models~ divided based on who is involved and the medium
B2C, B2B, C2C,
or
mobile commerce, location commerce
Internet Business Models
Virtual Storefront 	ex) chapters.ca
Information Broker	ex) directs buyers to sellers			
Transaction Broker	ex) online trading stocks
Online Marketplace	ex) www.ebay.com
Content Provider	ex) customer pays for access
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The Long Tail and Mash-ups

Traditionally, application development dollars are directed towards the most popular things

IT traditionally focuses on the 20% of known problems that affect most users
80% of potential solutions that serve a smaller audience remain unaddressed
Mash-ups let us get to those small niche's that are normally ignored

Social Networking Services
its a tool or application where ppl create a profile and through that account you can manage who you interact with 
Facebook is the largest social networking service in the world
Google in taking on FB with G+
LinkdIn is the predominate recruitment and employment site

Web 2.0 and Social Media
organizations had communicated with their audiences using a broadcast model
now the model is the conversation model where communication flows back and forth btw sender and receiver 

crowdsourcing: problem solving and idea generation that marshals the collective talents of a large group of people
Starbucks: embracing customers: back to flattener #4

Facebook's Open Graph: connecting people via the internet-the 'Network Effect'
~becomes your common login to other sites
****

Twitter: microblogging
~from basic tweeting has emerged tweet deck and twitter feed

Second Life: people either love it or are scared by it, not exactly sure what to do with it

Privacy Violations- Facebook Concerns
· posting pictures of people w/o their permission
· tricking people into disclosing credit or bank account information or investing in "Work at Home" scams
· Sharing information about members with advertisers without the users' knowledge or consent
· Disclosing an employer's proprietary information or trade secrets on social networking sites
· Posting information on social networking sites that could compromise people's safety or make them targets for blackmail

Enterprise 2.0 refers to Web 2.0 technologies used for business purposes

Metrics-how do we know this works?
Activity
~page views
~posting a comment
~time spent on site

ROI metrics
Sales & Marketing
~cost / # of prospects
~cost of lead
~conversion of leads to customers
Product Development
~# of new product ideas

Tool-based metrics:
trying to measure the impact of a particular tool; twitter metric is to get 10,000 retweets
a metric that is tied to a social media tool
Tactical Metrics: 
increase traffic to website by 10%
increase requests for product information by 15%
Strategic Metrics:
aim to more fully capture the potential of social media than what is described

Characteristics of Web 3.0
Web 3.0 = (4C + P + VS)
where
3C = content, commerce, community
4th C = context~ suggesting things it thinks you might be searching
P = personalization: refers to the user's
VS = vertical search

Diff btw 2.0 and 3.0 is context

semantic web - web3.0
tries to connect knowledge
