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1. Role, Decisions, Considerations/Goals, etc.
-Draw implications

2. Understand the Organization
External Analysis
-PEST
-Consumer
-Competitive


Internal Analysis
-Corporate capabilities
-Statement of cash flows
-Ratio analysis
-Contribution analysis


3. Assess future opportunities
Qualitative Analysis
	-pros/cons
	-make implications


Quantitative Analysis
-Differential
-Contribution
-Break even
-Sensitivity

4. Evaluate Effectiveness of the Strategy
-Write decision
-Address risk, and contingency plan
-Projected statements
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NOTE:
-Read footnotes
-Look through ALL exhibits
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