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Outline
· Organizations
· Social Groups
· Reference Groups
· Group think
· Networks
Focus Qs
· What constitutes a social group?
· How are groups and their members shaped by group size, leadership style and pressures to conform?
· What are some of the characteristics?
· What purpose do they serve?

Social Group: a collection of two or more people who interact frequently with one another, share a sense of belonging, and have a feeling of interdependence 
Aggregate: a collection of people who happen to be in the same place at the same time but have little else in common
Category: A number of people who may never have met one another but who share a similar characteristic (such as education, age, race)

Group
1: a number of people or things that are together in the same place (<-- dictionary definition)
2: a number of people who are connected by some shared activity, interest, or quality 

Types of Social Groups
Primary Groups:
· Based on informal membership
· Less specialized
· Direct, face-to-face relations and communication
· E.g., Friendships
Secondary Groups:
· Based on informal or formal membership among members who may relate and communicate indirectly
· Ex: Clubs and fraternities, counterculture groups, cooperatives, activist groups 

Work Groups:
· Organized to perform particular tasks
· Prominent in horticultural and agricultural communities
· Often made up of youth groups

Cooperatives
· Surpluses are shared among the members
· One person, one vote
· Farmer cooperatives
· E.g. in Western India
· Craft Cooperatives
· E.g. in Panama



Types of Groups
· Ingroup: a group to which a person belongs and with which the person feels a sense of identity
· Outgroup: a group to which a person may feel a sense of competitiveness or hostility
· Functions: to encourage social cohesion among members
· Dysfunctions: may promote racism, sexism, and ageism. Sense of ethnocentrism. 

Reference Group
· The group to which you belong is not necessarily the most powerful group in your life
· New immigrants may choose as a reference group an organization (a group) that represents their homeland
· The children of immigrants may not choose the same group, but rather a newer (host nation) group.
· A group that strongly influences a person behaviour and social attitudes, regardless of whether you are an actual member of the group or whether you identify with this group
· Ex: A hockey player or fan may see a particular team as a reference group
· A reference group can also be "negative", in that this is the kind of group that we reject, that represents for us all that we do not wish to emulate
· Frequently thought of in positive terms
· E.g. religious congragations

Group Dynamics
· Group conformity: the process of maintaining or changing behaviour to comply with the norms established by society, subculture, or other group
· Theory at the base of group conformity: We tend to be significantly influenced by others in our group to the extent that we may deny our own senses, our loyalties, and our commitment to the truth
· Groupthink: the process by which members of a cohesive group arrive at a decision that many individual members privately believe is unwise
· Ex: The tragic 1986 launch of the space shuttle Challenger that resulted in the death of all seven crew members

Networking:
· A web of social relationships that links one person with other people, and through them, additional people
· Technological? Ex: FB
· "It's a small world", Six Degrees of Separation
· Non-Technological? Ex: Through networks, a remarkable number of people were linked to those who died on Sept. 11, 2001

Internet and Organizations
· Disintermediation: Removal of the intermediate
· E.g. Gateway Grocery, Greeting Cards, iTunes

Bureaucracies
· An organizational model characterized by a hierarchy of authority, a clear division of labour, explicit rules and procedures, and impersonality in personnel matters (inspired by Weber)
· Central Element: Weber was interested in the process by which traditional methods of social organization, characterized by informality and spontaneity, are gradually replace by efficiently administered formal rules and procedures that was accelerated during the Industrial Revolution.
· Elaborate written rules & records
· Impersonal, predictive
· Separation of person from office
· Meritocracy
· Robert Merton (1957), Maladaptive elements of bureaucracy - a 'trained incapacity' for dealing with novel situations
· Having watched the 'singular' leadership of Napolean, the chief of staff of the Prussian Army devised a 'bureaucratic' structure of command, with office heads, department heads, divisions, rules and procedures, etc.
· This was copied by industry, with German and English companies (re)structuring their organizations along bureaucracies

Counterculture Groups
· Feature in industrialized societies
· Members desire to be identified with a special group
· Youth gangs
· Initialization rituals (Conformity)
· may or may not have a leader
· Special markers, clothing
· Motorcycle gangs
· Body modification groups
· Biker Gangs in Canada
· Membership Qualifications: Riskier tasks are left to new recruits while those higher reap the rewards
· The hierarchical structure allows the leaders to operate with impunity while flaunting their image of power to attract recruits and draw them into crime
· It is difficult for law-enforcement agencies to infiltrate these organizations because becoming a member involves committing crimes
· Quebec Biker War
· 160 people died
· Montreal Journalist (Michel Auger) Attempted murder
· Judges intimidated
· Civilians killed

Organizations of the Future
· Networks (criminal): wherein motives, decisions, and actions flow from are ever more fluid, yet ever-present. It is the network, not the bureaucracy, or the family that gets things done
· Ex: How illicit drugs get from coca fields of Columbia and the poppy fields of Afghanistan to streets in our cities

Chapter Review
· How do sociologists define social groups?
· How do sociologists classify groups?
· What do experiments on conformity show about the important of groups?
· What are the strengths and weaknesses of bureaucracies?
· What form will large organizations likely take in the future?
