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The Family Winery
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In the case the Family Winery the major conflict outlined is whether or not to pursue the implementation of the ISO 14001 system. This system is an internationally recognized system consistent with environmental management systems (EMS). An environmental management system (EMS) is a managerial system that allows and aids an organization to meet environmental objectives and to demonstrate improved environmental performances. It requires a continuous cycle of planning, implementing, reviewing, and improving. There are many opportunities for wineries to attain marketplace recognition and advantage through their environmental practices. Due to the winery’s proactive commitment to environmental policies and the significant environment advances that it had already made, the recommended plan of action would be to actively implement the ISO 14001 system.
 Although the implementation of the ISO 14001 system could be very costly and time consuming for BFW, I am confident that it is the perfect way to promote this company’s positive environmental practices. This company would be able to expand their market, and maintain their title as an environmental leader. Also, this implementation would only enhance the company’s reputation in environmental awareness and practices, while becoming internationally recognized. 
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The number of distributors and retailers that appeal to BFW’s environmental accomplishments are growing. If BFW were to focus on making all the necessary steps to achieve the completion of all the objectives in the EMS GAP Analysis, they could then pursue ISO 14001 certification. The EMS GAP Analysis is a guide to an organization on what objectives need to be set, and what targets need to be met in order to achieve what is required to be compatible with this system. When analyzing the EMS Gap Analysis for the Benziger Family Winery, I noticed that a shocking 12 out of 18 objectives were either not met, have not been evaluated or have not been considered. Most if not all of the procedures and policies outlined in the EMS GAP Analysis, such as document control, communication, monitoring and measuring, training awareness and competence are all fundamental factors of the success of a business. In order to work towards success and advancement, and in order to improve the current standing of this business, necessary steps need to be taken towards the implementation of this certification. 
Although the wine industry is now facing unforeseen economic issues due to the increasing international competition and a shortage of wine grapes, which would tighten their budget in terms of time and money that could be allocated to this development, these economic issues are not permanent. Tim Wallace, BFW’s President stated that he wanted any decision regarding investments in EMS development to make “good business sense”. The cost to become certified would be $1,000/day to hire a consultant for a total of 5 days, as well as the certification cost of $15,000, which brings us to a total of $20,000. Which is a very minimal cost considering the fact that this organization collects revenues of about $15 million annually. I would recommend that the organization continue to develop and implement a strong environmental management system (EMS), while dynamically pursuing the development of the ISO 14001, these actions would make very good business sense. 
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As an organization that strives to develop and improve their status as an environmental leader in wine making, as well as continue to monitor and advance their environmental performance, this step towards a progression in our environmental standing will only better the organization as whole. Promoting this kind of positive environmental participation would also hopefully encourage other organizations to consider improving their environmental standing. The “Annual Pesticide Use Report” states that there were over 298 different chemicals and a total of 34 million pounds of pesticides applied to wine grapes in 1998. Not only do these chemicals have harmful impacts on air, water, and soil, but also have dangerous impacts on the health of the workers. 
The ISO which is The International Organization for Standardization is an organization that is recognized and established in the business community internationally. This status could assist BFW to expand their market internationally, and would help them appeal to interest groups as well. Attaining this certification would also mean that BFW could enhance their public image among external stakeholders, improve their current environmental activities, it would give BFW a competitive advantage in markets where the consumers are concerned and responsive to environmental practices, and it would assist in money saving due to waste reduction. With a growing number of countries that have pursued this certification it demonstrates that it has been an asset to most if not all the countries that have implemented this system. Over 480 companies in the United States were certified under the ISO 14001 by June 1999. Out of the top 15 countries which have registered for the ISO 14001 certification, more than half of them are European countries; this is another benefit to the company since BFW planned to move their market to the Europe that were showing a huge interest in biodynamic and organic wines. 
Other possible solutions that can be applied to this conflict would be to continue working and developing BFW’S EMS. This approach would impede the progress that BFW aims to undertake when considering the development of their environmentally safe procedures and activities. 
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For an organization to become certified by ISO 14001 they must first demonstrate that their EMS meets all the criteria based on the ISO guidelines. Before BFW begins the implementation of this certification, there are target and goals that need to be set. Training staff, developing improved methods of communicating to employee’s information on the EMS, and better record keeping practices are some examples. They must work together on enlarging their current Environmental Committee by encouraging managers and other staff members to take part in developing and implementing these practices, which would lead to successful application of this system. Once the expansion of this Committee has been done, they must then work on setting up meetings, and work on improvements that need to be made to the some of the conditions EMS GAP Analysis to meet those standards. 
While working on objectives to meet all necessary criteria, BFW can also continue working on their new brand of wine called Tribute, which would be made from grapes grown in BFW’s own vineyard. When considering operational and strategic direction, I assume this recommended plan of action would work best. Having this certification would only encourage a substantial positive impact on our current EMS; as well it will demonstrate the environmental importance our company aims to promote. 
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