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Organizations: Social inventions for accomplishing common goals through group effort

· The field of organizational behavior is about understanding people and managing them to work effectively
· Concerned with how organizations can survive and adapt to change
-Behaviours necessary for survival and adaptation are:
be motivated to join and remain in organization
carry out basic work reliably
willing to continuously learn and upgrade knowledge and skills
be flexible and innovative
-Organizations all have basic goals they try to achieve, main one for all is survival
-Organizations have a lot of group effort, major component
-Organizational Behaviour; attitude and behaviours of individuals and groups in organizations

Goals of Organizational Behaviour
1.Predicting Organizational Behaviour
regularity of behavior in organizations permits prediction of its future occurrence
2. Explaining Organizational Behaviour
predictions preceed explanations
explaining is harder, but necessary to solve problems 
3.Managing Organizational Behaviour
if behavior can be predicted and explained it can be managed
management; art of getting things accomplished in an organization through others
- for many years experts believed there was only one correct way to management
2 phases, classical and human relations view

Classical View Point; high specialization of labour, intensive coordination and centralized decision making

Bureaucracy- Webers ideal organization, included strict chain of command, detailed rules, high specialization, centralized power and selection and promotion based on technical competence

-studies at Hawthorne Electrical Plant illustrated how psychological and social processes affect productivity and work adjustment

Human Relations Movement- critique of classical management, promoted style that was more participative and oriented toward employee needs

Not a cookbook- there is not a simple set of laws to fix any organizational problem, there is no cookbook of recipes
Contingency Approach; recognizes that there is no best way to manage, appropriate management style depends on the demands of the situation
Contingency: dependence on chance or on the fulfillment of a condition
Managerial Roles;
Informational (Monitor, spokesperson)
Interpersonal (Figureheard, leader, liason)
Decisional (Entrepreneur, disturbance handler)

Managerial Activites include;
Routine communication
Traditional Management
Networking management
Human resource management 
Managerial Intuition: Managers use of intuition 
Intuition: problem identification and solving based on a large history of systematic education and experience

Current Problems for Management
Diversity; appropriateness of various leadership styles, motivation techniques and communication methods
Depends on where one is in the world, different countries different customs
Speed- Drug has become a common problem amongst managers
Intense competition for customers both locally and globally have given rise to a strong emphasis on the quality and speed of products and services
Competition has become so fierce as times it is called Hyper Competition
Talent Management; organizations processes for attracting, developing, retaining and utilizing people with the required skills.

2 most important challenges to Talent Management are
recruitment of high quality people across multiple networks
improving the appeal of the company culture and work environment
CSR (not the racing game)
Corporate Social Responsibility; an organization taking responsibility for the impact of its decisions and actions on its stakeholders
Management practices that promote well being
Has a positive effect on employee engagement and management 
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[bookmark: _GoBack]Personality; Relatively stable set of psychological characteristics that influences the way an individual interacts with the environment
People have a variety of characteristics, with unique potential to contribute to the organization
Dispositional Approach; individual posses stable traits or characteristics that influence their attitude and behaviours
Situational Approach; characteristics of the organizational setting influence people feelings, attitudes and behaviours
Interactionist Approach; function of both disposition and situational approaches

-Personality can be described by a variety of characteristics, adjectives, but through research can be best categorized into 5 spectrums
1. Extraversion; sociable vs shy
2. Emotional Stability; stable vs depressed
3. Agreeableness; tolerant vs rude
4. Conscientiousness; dependable vs careless
5. Openness to experience; curious vs. dull
Locus of Control; set of beliefs about whether one’s behavior is controlled mainly by external or internal forces
Self Monitoring; extent to which people observe and regulate how they appear and behave in social settings

Positive Monitoring; propensity to view the world including oneself and other people in a positive light
Negative Monitoring; propensity to view the world including oneself and other people in a negative light
Proactive Personality; stable personal dipsosition that reflects a tendency to take personal initiative across a range of activities and situations and to effect and change in ones environment
General Self Efficacy; individuals belief in his or her ability to perform successfully in a variety of challenging situations
Develops over life span through repeated successes and failures
Core Self Evaluation;concept that consists of more specific traits that reflect the evaluations people hold about themselves +self worth
Related to O.B through job satisfaction, motivation and a bit more of that jazz, the more positive a CSE the better in those categories
Learning; relatively permanent change in behavior and potential that occurs due to practice or experience
Organizational Learning; 
Practical; job specific skills, knowledge and technical comptence
Interpersonal; interactive skills, such as communicating and teamwork
Intrapersonal; problem solving, conflict resolution, risk takign
Cultural Awareness; learning the social norms of an organization
Operant Learning; learning by which the subject learns to operate on the environment to achieve certain consequences, remember B.F Skinners experiment with the mouse
Used to increase probability of desired behaviours and to reduce the probability of undersired behaviours
Reinforcement; process by which stimuli strengthens behaviours

Positive Reinforcement; application or addition of a stimuli that increases or maintains the probability of some behavior

Negative Reinforcement; removal of a stimuli that increases or maintains the probability of some behavior e.g Nagging (stops if you do whats right)

-remember rewards are not for behavior, and are not reinforcements E.g Annual Thanksgiving Turkey given by employers, has nothing to do with your behavior

-cannot have preferences such as giving seniority over time work, it takes away from reinforcement strategies and opportunities

Reinforcement Strategies;
Fast acquisition; Continuous immediate reinforcement, used for fast learning
Delayed Reinforcement; not reinforced every instance, used for persistent learning
Reducing Behaviours; detrimental to the operation of the organization 
Extinction; gradual dissipation of behavior following the termination of reinforcement
Punishment; application of an aversive stimulus following some behavior designed to decrease the probability of that behavior
Social Cognitive Theory; people often learn and  behave through their own volition and self influence (sort of like self learning)

Observational Learning ;  process of observing and imitating the behavior of others

Self Regulation; use of learning principles to regulate ones own behavior

Discrepancy Production; when individuals attain their goals, likely to set even higher and more challenging goals

Behaviour Modelling Training; 5 steps based on observational learning component of Social Cognitive Theory 
1. Describe to trainees a set of well-defined behaviours (skills) to be learned
2. Provide a model or models displaying the effective use of those behaviours
Provide opportunities for trainees to practice using those behaviours
Provide feedback and social reinforcement to trainees following practice
Take steps to maximize the transfer of those behaviours to the job
Career Development; ongoing process in which individuals progress through a series of stages that consist of a unique set of issues, themes and tastes 
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