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Lecture 15/16- Bad Policing:
What is Bad Policing?
· Oldest and most persistent problem of Policing
· “where’s there’s issues of power, there’s issues of resistance” 
· Issues of authority
· Personal gain
· Goldenstein defines Corruption as “the misuse of authority by a police officer in a manner designed to produce personal gain for the officer or others”
· Occupational deviance”
· Criminal and non-criminal behaviour
· Committed during the course of normal work activities or under guise of police officer authority 
· Includes improper behaviour that is not illegal.
Impacts of Bad Policing:
· Undermines the integrity of policing 
· Corruption may conceal other types of criminal activity
· Undermines the effectiveness of the criminal justice system.  As officers routinely testify in court there is significant damages done to credibility 
· Damages police professionalism
· Dishonestly and lying to protect other officers
· Undermines public confidence in the police 
Sexual Deviance:
· Frequent contact with sex trade workers are minimal supervision
· Officers are frequently propositioned.
· Police Groupies 
· Types
· Traffic stops
· Voyeurism
· Victims
· Sexual shakedowns 	
Types of Corruption:
· Gratuities: While some services prohibit gratuities, others do not
· The business owners motivation for the gratuities 
· May represent a “thank you” or a reflection of self-interest as the presence of police cars serves as a criminal deterrence and there is the expectation that the police will return the favor.
· On the other hand grauities may open the door to more serious forms of corruption and encourage officers to believe they are entitled to special privileges. 
Types of Corruption:
· Bribes:
· Can be systematic
· Information, Testimony, Evidence for SALE
· Bribes may protect and/or support legitimate businesses 
· Bribes are used for promotions and status assignments 	
· Theft and Burglary 
· Particularly serious form of corruption
· Taking money away from people who have been arrested
· Stealing property, money or drugs from property room
· Narcotics arrests
· Burglary rings
Lawrence Sherman’s Three Levels of Corruption:
· Some services have an occasionally deviant officer while in others deviance is systematic. 
· Measuring corruption is difficult 
· Type I: least serious form
· Rotten apples: few officers independently engaged in corrupt acts 
· Rotten pockets: several officers cooperate with one another
· Type II: Higher degree of intensity—pervasive unorganized corruption
· Majjority of personnel is corrupt
· Have little relationship to each other
· Type III: Most serious form – pervasive organized corruption
· Organized level that penetrates higher levels of department
· Systematic – shared among all members of a group 
Theories of police corruption: Individual officer explanations:
· Rotten apples theory
· It doesn’t explain everything – We have to take environment into account
· Police officials prefer this explanation
· Appeals to private citizens
· Rotten apples theory is inadequate 
Structural Explanations:
· Criminal law as cause of police corruption
· Cultural conflict
· Local political culture 
The Nature of Police Work and Corruption:
· Police work provides many opportunities to be corrupt
· Constant temptations from people seeking to corrupt officers
· Organized crime syndicates
· Low Visibility 
The Police Organization:
· Leadership
· Organizational commitment and police deviance-Haarr study
· The police subculture is a major factor
· Low commitment to policing – Officer working overnight, go into a park, fall asleep for an hour or too. 
· High commitment to policing – Use excessive force and paint evidence do what needs to be done to get the job done
Becoming corrupt – The (a)moral careers of individual officers:
· The vast majority of officers start our being honest
· Phase one
· Minor gratuities – regard free meals as normal part of the job
· Peer pressure is extremely important
· New officer introduced to corrupt acts by fellow officers
· Under pressure from citizens offering bribes
· Phase two
· Regulatory offenses
· Accept a free drink from bar owner
· Allows bar to stay open after legal closing hour
· Peer pressure is important, if knowledge that other officers are doing the same thing
· Officer still passively accepting gratuities 
· Transitory Phase
· Passively accepting gratuities turns into aggressively soliciting bribes
· Corrupt acts involve more serious violation of the law
· Officer begins to initiate corrupt acts
· Phase Three
· Regular payoffs for protection of gambling, prostitution, drug trafficking
· Officer has reached final point, not just accepting but actively furthering illegal activities 
Corrupting Organizations:
· Phase One
· Corruption involves isolated individuals or few isolated groups
· Phase Two
· Virtually all officers are engaged in corrupt acts
· Phase Three
· Involve pervasive organized corruption 
· Virtually all officers are engaged in corrupt acts.
· Extremely Difficult
· Many successful reform efforts have only been temporary
· Involves two different tasks
· Prevention
· Reduce it and eliminate it once it exists
· Two basic approaches Internal and External 	
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