Chapter 12: Promoting Health and Safety
Safety and Health: It’s the Law
· Occupational injury – any cut, fracture, sprain, or amputation resulting from a workplace accident or from an exposure involving an accident in work environment
· Occupational illness – any abnormal condition or disorder other than one resulting from an occupational injury, caused by exposure to environmental factors associated w/ employment
Acts and Regulations – All HR managers should become familiar w/ occupational health and safety laws that apply to their organization
Duties and Responsibilities
· Fundamental duty of every employer is to take every reasonable precaution to ensure employee safety
· Regulatory legislation is essential to operation of our complex industrial society; plays a legitimate and vital role in protecting those who are most vulnerable and least able to protect themselves
· Duties of Employers
· Must inform their employees about safety and health req
· Keep certain records to compile an annual summary of work-related injuries and illnesses, and to ensure that supervisors are familiar w/ work and its associated hazards
· Req’d to report to Worker’s Compensation Board all accidents that cause injuries and diseases
· Must provide safety training and be prepared to discipline employees for failing to comply w/ safety rules
· Duties of Workers
· Comply w/ all applicable acts and regulations, to report hazardous conditions or defective equip, and to follow safety and health rules and regulations
· Many rights pertaining to requesting and receiving info about safety and health conditions
· Right to refuse unsafe work without fear of reprisal
· Work refusal investigation can result in either employee’s return to work or his or her continued refusal
· Duty of Supervisors
· A person (W/ or w/o a title) who has charge of a workplace and authority over a worker
· Advise employees of potential workplace hazards
· Ensure workers use or wear safety equip, devices or clothing
· Provide written instructions where applicable
· Take every reasonable precaution to guarantee safety of workers
· Duties of Joint Health and Safety Committees
· Most jurisdictions require such committees to be set up
· Establish a nonadversarial climate for creating safe and healthy workplaces
Penalties for Employer Noncompliance
· May vary across provinces and territories
· Fines up to $500,000 and offenders can be sent to jail

Workers’ Compensation
· Injured workers can receive benefits in form of a cash payout (if disability is permanent) or wage loss payments (if worker can no longer earn same amount of money)
· Unlimited medical aid
· Industrial disease- a disease resulting from exposure to a substance relating to a particular process, trade, or occupation in industry

Promoting a Safe Work Environment
· Formal safety program
Creating a Culture of Safety
· Motivating managers, supervisors, and subordinates to be champions of safety considerations
· “Culture of safety” goes beyond managing operational processes and reducing accidents
· Everyone consciously works to improve its safety and health conditions
· Interviewing for Safety
· Encourage supervisors to incorporate safety into their interviews w/ job candidates
· Ask behavioral questions designed to elicit their propensity for sagety
· Key Role of Supervisor
· Communicate to an employee need to work safely
· Proactive Safety Training Program
· Certain occupational areas, safety and health training is legally req’d
· Most frequent topics
· First aid
· Defensive driving
· Accident prevention techniques
· Hazardous materials
· Emergency procedures
· Employees can offer valuable ideas regarding specific safety and health topics to cover, instructional methods and proper training techniques
Enforcing Safety Rules
· Specific rules and regulations concerning safety are communicated through supervisors, bulletin board notices, employee handbooks, and sign attached to equip
· Penalties for violation stated in employee handbook
· Oral or written warning for first violation, suspension for repeated violations, and as last resort, dismissal
· For serious violations, even first offence may be cause for termination
· Opportunities in employee involvement incl: 
· Jointly setting safety standards w/ mgmt.
· Participation in safety training
· Involvement in designing and implementing special safety training programs
· Involvement in establishing safety incentives and rewards
· Inclusion in accident investigations
· Safety rewards are another popular way to encourage workplace health and safety
· Word of caution: they can provide an incentive for employees not to report safety accidents
Investigating and Recording Accidents
· Every accident, even those considered minor, should be investigated by supervisor and a member of safety committee
· Determine factors contributing to accident and reveal what corrections are needed to prevent it from happening again
· Employers are req’d to keep certain records and to compile and post annual summaries of work-related injuries and illnesses
· Incidence rate = (# of injuries x 200,000) / (Total hrs worked by all employees during period covered)
· Same formula can be used to compute incidence rates for 
· # of workdays lost b/c of injuries and illnesses
· # of nonfatal injuries and illnesses w/o lost workdays
· cases involving only injuries or only illnesses

Controlling and Eliminating Health Hazards
Safety Hazards and Issues
· Fatigue
· More of a problem in orgs that operate around clock or have night shifts
· May not result in “life or death” consequences for most jobs
· Concerned about how it affects workplace safety and performance
· Distracted Driving
· Growing # of employers are adopting mandatory cell-phone policies for their employees
· Workplace Violence
· Many forms
· Threatening behavior
· Verbal or written threats
· Harassment
· Verbal abuse
· Physical attacks
· Preventative measures
· Workplace design
· Admin practices
· Work practices
· Workplace harassment is defined as engaging in a course of vexations comment or conduct against a worked in a workplace that is known or ought reasonably to be known to be unwelcome
· Employer may be held liable for actions of employees
· Workplace Emergencies
· HR dept deals with every employee, it is an ideal position to spearhead effort to plan for emergencies, deal w/ them and provide assistance to employees afterward
· Natural or human made
· Emergency action plan- a plan an org develops that contains step-by-step procedures for dealing w/ various emergency situations
· Alternative comm centres or backup comp servers org can use if their facilities are destroyed or inaccessible
· Crisis Mgmt Teams
· Most large org have formal ones
· Composed of both hourly and managerial employees, conduct initial risk assessment surveys, develop action plans to respond to violent situations, and importantly perform crisis intervention during violent, or potentially violent, encounters

Creating a Healthy Work Environment
Ergonomics
· Focuses on ensuring that jobs are designed for safe and efficient work while improving safety, comfort, and performance of users
· Simple as rearranging a workstation so that fewer steps are needed to gather items or organizing items so that they are w/i easier reach
· Considers req of a diverse workforce
· Proven cost-effective
· Cumulative Trauma Disorders
· Injuries involving tendons of the fingers, hands, and arms that become inflamed from repeated stresses and strains
· Computer Workstation Issues
· Video display terminals - problems
· Visual difficulties
· Muscular aches and pains
· Job stress
· Chemical Hazards
· Increasingly, employees are complaining of psychological reactions to low-lvl chemical exposures in environment
· Workers have right to know about potential workplace hazards, industry, labour, and gov have joined forces to develop a common info sys for labeling hazardous substances
· Workplace Hazardous Materials Info Sys (WHMIS)
· Labels
· Material Safety Data Sheets (MSDSs)
· Training
· Smoking and Tobacco Smoke
· “In businesses that permitted smoking, more than 60% of office air samples contained nicotine lvls above ‘significant risk lvl’ of 6.8 micrograms per cubic metre”
· Studies linked “Passive smoking” w/ disease and death and irritated by smoke getting in their eyes, noses, and clothes, have demanded a smoke-free environment
· Some employers are charging smokers more for extended health insurance or are reducing their benefits
· Some prefer more positive reinforcement through wellness programs to encourage employees to stop smoking
Building Better Physical and Emotional Heath Among Employees
· Employers today cognizant of physical and emotional health of their employees and thus provide them w/programs to maintain and improve both
· Better health can also reduce absenteeism, increase efficiency and creativity on part of employees, and lead to better morale and teamwork among them
· Wellness programs produce measurable cost savings to employers
· Depression in Workplace
· Depression- Negative emotional state marked by feelings of low spirits, gloominess, sadness, and loss of pleasure in ordinary activities
· About 5% of Canadians experience depression
· Lowers ind productivity, causes morale problems, increases absenteeism, and contributes to substance abuse, it is important for managers to identify signs of depression on job and to learn to deal w/ depressed employees
· Signs: decreased energy, concentration and memory problems, guilt feelings, irritability and chronic aches and pains that do not respond to treatment
· General agreement that emotional disturbances are primary or secondary factors in a large portion of industrial accidents and violence
· Alcoholism
· Affects workers in every occupational category
· Rather predictable course 
· Begins w/ social drinking getting out of control 
· Losses control over how much to drink and eventually cannot keep from drinking, even at inappropriate times
· Awaken person to reality of his or her situation
· To identify alcoholism as early as possible, essential supervisors monitor performance of all personnel regularly and systematically 
· Confront employee w/ unequivocal proof that job is suffering
· Employee should be assured that help will be made available w/o penalty
· Abuse of Illegal Drugs
· Major employment issues today
· Besides lost productivity, costs of increased # of accidents and injuries and rising rates of employee theft
· Should be noted that abuse of legal drugs can also pose a problem for employees
· Some employees may be taking legal sedatives or stimulants as part of their medical treatment and their behavior at work may be affected by their use of these drugs

Job Stress and Burnout
· Negative effects of workplace stress on employees’ health and job performance
· Stress- any adjustive demand caused by physical, mental, or emotional factors that req coping behavior
· Eustress- Positive stress that accompanies achievement and exhilaration
· Distress- Harmful stress characterized by a loss of feelings of security and adequacy
Job-Related Stress
· Sources of Job-Related Stress
· High demand: Do too much in too short a time
· High effort: Expend too much mental or physical energy over too long a period
· Low control: Too little influence over way a job is done on a day-to-day basis
· Low reward: Receiving inadequate feedback on performance and no recognition for a job well done
· Burnout
· Most severe stage of distress, manifesting itself in depression, frustration, and loss of productivity

[bookmark: _GoBack]Coping w/ Stress
· Many employers have developed stress mgmt. programs to teach employees how to minimize negative effects of job-related stress
· Typical program might incl. instruction in relaxation techniques, coping skills, listening skills, methods of dealing w/ difficult ppl, time mgmt., and assertiveness
· Techniques designed to break pattern of tension
· Org techniques (i.e. clarifying employee’s work role, redesigning and enriching jobs, correcting physical factors in environment, effectively handling interpersonal factors) should not be overlooked in process of teaching employees how to handle stress
· Increased interest of young and old alike in developing habits that will enable them to lead happier and more productive lives will undoubtedly be beneficial to them as inds, to orgs where they work, and to a society where ppl are becoming more and more interdependent
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