ADM 2337: Human Resource Management Chapter 1 Lecture 1 
12.01.15
Italicized words – textbook notes

Human Resource Management
· The process of managing human capital to achieve an organization’s objectives
[bookmark: _GoBack]
Human Resource Responsibilities
· HR planning
· Recruitment/selection
· Orientation/training
· Performance management
· Compensation and benefits
· HR managers perform these functions in 4 ways: advice and counsel, services, policy maker, and employee advocacy

Competitive Challenges – Top 7
1. Responding strategically to changes in the marketplace 
Example of organizational responses:
· Six Sigma (set of principles and practices whose core ideas include understanding customer needs, doing things right the first time, and striving for continuous improvement)
· Reengineering (fundamental rethinking and radical redesign of business processes to achieve dramatic improvements in cost, quality, service and speed)
· Downsizing (planned elimination of jobs)
· Outsourcing (hiring someone outside the company to perform business processes that were previously done within the firm)
Need to be effective at change management (systematic way for bringing out and managing organizational changes and changes on the individual level) for proactive (change initiated to take advantage of targeted opportunities) and reactive (change that occurs after external forces have already affected performance) change 
2. Competing, recruiting, and staffing globally
· Companies today use strategies that involve one or more elements of globalization (the trend to opening up foreign markets to international trade and investment)
· Partnerships and mergers are two other ways large and small companies are globalizing
· HR issues with globalization include:
· Dealing with employees are better informed about global job opportunities and are willing to pursue them even if it means working for competing companies
· Assessing the knowledge and skill base of international workers and finding out the best way to hire and train individuals (may include materials needed to be translated into multiple languages)
· Relocation of managers and other workers to direct efforts of an international workforce
3. Corporate social responsibility (responsibility of the firm to act in the best interests of the people and communities affected by its activities) and sustainability goods (company’s ability to produce a good or service without damaging the environment or depleting a resource)
· Companies try their best to create a sustainable environment by reducing their carbon footprint
· HR role is to direct the development and implementation of corporate citizenship throughout their organizations such as the fair treatment of workers
4. Advancing HRM with technology
· Big data enabled through cloud computing
· Collaborated software (software that allows workers to interface and share information with one another electronically (e.g. Google Docs, online chat, etc.))
· Internet and social media
· From “touch labour” to “knowledge workers” (workers whose responsibilities extend beyond the physical execution of work to include planning, decision making, and problem solving)
· Technology, transportation, communications and utilities industries spend the most on training
· Effect of technology on HRM?
· HRIS (Human resource information system) (a computerized system that provides current and accurate data for purposes of control and decision making) 
· Second way information technology is affecting HRM is relational in nature – connecting people with each other and with HR data they need
5. Containing costs while retaining top talent and maximizing productivity
· Downsizing
· No longer being regarded as a short-term fix but is now a tool continually used by companies to adjust to changes in technology, globalization and the firm’s business direction
· Some companies have made efforts to reassign and retain employees for new positions when their jobs are elimintated
· Furloughing (a situation in which an organization asks or requires employees o take time off for either no pay or reduced pay)
· Alternative of downsizing
· Disadvantages:
· Costs are not cut as significantly as they would be 
· Can hurt a company’s recruiting efforts
· Outsourcing
· Offshoring (the business practice of sending jobs to other countries) (also nearshoring (the process of moving jobs closer to one’s home country) and homeshoring (economizing and bringing jobs back to their domestic markets))
· HR have to work together with the firm’s other functional groups to define and communicate  
· Employee leasing (PEO’s (professional employer organizations)) (the process of dismissing employees who are then hired by a leasing company (which handles all HR-related activities) and contracting with that company to lease back the employee)
· Productivity enhancements 
· Enhancement from the ability of employees, their motivation and their work environment
· Many companies find that flexibility is a good way to improve productivity and motivation of employees
6. Responding to demographic and workforce diversity challenges
· Immigration
· Age and generational differences
· Gender
· E.g. Statistics Canada report – Census replaced by the national Household Survey
7. Adapting to educational and cultural shifts affecting the workforce
· Education of workforce – widening skills gap 
· More diversity in cultural values – needs to be reflected in policies
· Increase in employee rights and privacy
· Changing nature of work; changing attitudes
· Balancing work and family
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