Business Ethics – Lecture 10: 

TV show clip: South Park - Grand opening South Park Walmart. 

Business coming in conflict with culture:
· Ex: walmart:
· Numerous people hate walmart because of the low wages, as well as the image of “a heartless corporation”.
· Small towns are disappearing whenever a walmart shows up 
· It effects the surrounding communities and all the small shops go out of business because they can’t compete with the walmart low prices. (Becomes a ghost town, people complain and want to get rid of walmart). 
· Why is walmart successful? Because people shop there. 
· The people who value the small town atmosphere are the people who shop at walmart. 
· What is the value of culture? People tend to want the best deal over culture.  
· People tend to pay extra for the brand name, especially in fashion. 
· Why criticize a company for being successful? People get excited and upset about the appearance of Walmart. (thank you for being here, but give me back my culture) 
· Americanization – globalization: newer criticism
· Every country now has a m=McDonalds. 
· You can have any American product. People in these cultures complain about the Americanization, but yet they get their burgers at McDonalds. They want stuff, but they don’t want any change. 
· The people making the change are the ones doing the change. 
· If you insult someone’s culture, they get very upset: you’ve insulted their home, their beliefs. They want the sense of familiarity. 
· Canadian and international ways of looking at this: 
· Canadian: Quebec (trying to protect their culture, but it also has an impact on their economy
· China: technically considered a developing country (it’s not what we consider developed, but it is also a country that is doing big business in other countries: problem arises with international business: china’s involvement in Africa) 
· Movie: BBC- Chinese Business in Africa
· Zambians want freedom of speech, freedom of press. 
· The Chinese government is hardly likely to fight for human rights in Africa. 
· Only in it for what suits their interests.
· Chinese influence extends deep in to Zambian culture, including the food on their plates
· “You have to wake up early to beat the Chinese”: Chinese chicken farmers are selling chickens at 1am much before the Zambians have a chance to sell theirs. 
· Chinese feel safer going overseas, and in the future more and more Chinese people will go abroad and do business.
· They employ a small amount of Zambians on their farm for minimal wages → teaching the Zambians to not drink as much at night because they have to work the next day. 
· Many Zambians resent the Chinese chicken farmers because of the competition. 
· More competition means that more factories have closed because of the cheap price of Chinese products. 
· The Chinese are selling chemically inflated chickens to make them seem larger, but the difference is in the taste test (Zambian vs Chinese) 
· Africans are worried that indigenous businesses will be crushed by Chinese traders. 
· Competition between chickens among other things means lower prices for consumers (this is one benefit for Zambians of Chinese chicken farmers) 
· What is really at fault? It isn’t an invasion if you continua to purchase items at the “invading store” 
· Big business example: same video as Chinese Business in Africa
· 11 Zambian protesters were shot by Chinese coal mine managers
· mine was closed, but is now open (since Chinese have “invaded”) but there are issues with creating employment for Zambians and fair treatment of Zambians. 
· Mining accounts for half the money in Zambia, and the Chinese are huge competitors. 
· Post video discussion:
· Chinese mining companies working in Zambia
· Creating numerous jobs
· 1,4 million dollars in to the Zambian economy
· if you don’t like the conditions… don’t work there. 
· Political climate: the money going in to Zambia is only going to the elite, not a benefit to the whole country. 
· Would it be better to not have the mine open?
· Is there some sort of long-term benefit? If so, you might want to ease up on creating trouble. 
· The Chinese are trusting the Zambian government to keep order
· How should companies operate when in other cultures? What is the value of culture?
· Business doesn’t care too much for culture unless it makes them money. 
· We don’t want to offend culture if it has an impact on business. 
· Tanzania: trying to say they want to help and work with them
· Movie: Same video (Chinese business in Africa): 
· Railway: built by Chinese labourers in the 70s. 
· Chinese are trying to work with Tanzanians and not cause trouble. 
· If China is bringing money in to the country, what right do they have to complain about? 
· What value does culture hold over economic benefit?
· China also tries to protect its culture (want western investment but do not want to become western) 
· Westernization: 
· Banned Harry Potter books because they don’t want western influence. 
· We want western products but not western influence. 
· The people who are complaining are most often those who are bringing about the change. 
· Globalization: Canada was not taken over by England, but by the Hudson’s Bay company.  
· Movie: USA: Bechtel Corp in Bolivia
· “people want justice not bullets”
· the greater the resistance to the water privatization scheme, the greater the standoff. 
· Victor Hugo Daza was killed.
· They pulled back, (we own the water and the rain) – pushed too far… didn’t work. 
· Businesses tend to like dictatorships because they are dictatorships. 
· Ex: Coke creating Fanta Orange as the “Nazi drink” in order to continue making profits during the Nazi reign (because Coke wasn’t generating profit) 
· Ex: IBM system for railroads and concentration camps → punch card system. 
· Businesses are only loyal to money. 
· Businesses carry out treason
· Jean Pasquero: Quebec: protect “culture” 
· Culture laws: how will these affect the economy? 
· Province that has strong governmental control over business. 
· Economic assertion as a form of nationalism: Creating business institutions that promote francophone control. Having state controlled institutions aware contracts exclusively for Francophone businesses. EX: Hydro Quebec awarding dam projects only to francophone engineering companies. 
· Consociative democracy: in other words, Quebec business ethics is tied to a social context. Businesses are seen not so much as entrepreneurs but as catalysts to transform Quebec into a culture with social solidarity. It has three main components
· Conviviality (sociability): it is believed that Quebec has a distinct notion of this form its past traditions of family business and the catholic religion. This tradition values social justice, quality of life, and open social relations. The people of Quebec expect its business leaders to exhibit these values and to appreciate the welfare state. 
· Cooperation: The development of coop businesses like the Desjadins Credit Union is based in values of self help and self reliance. The credit union for ex, is used as an outlet for projects in the public interest. 
· Concertation: the formation of business groups to work with the government on policy issues (ex: employers council of Quebec)
· It is a smart thing to create a good work environment, to stay out of trouble. 
· [bookmark: _GoBack]Think of Golden Balls example. 
	








