Lecture 9:

Test today: 10:30 am. 

Employee Rights: the workplace and your work life. 
	(employee wants) 
· What we want at the end of the day is a good work experience. 
· The employer wants the best results possible. (profit) 
· People like to complain about their rights, and when questioned you find out that they have made all the decisions leading up to the current time. 
· Movie:  American Beauty
· He realizes that as much as he has a pretty wife and lots of money and that he has made a terrible mistake and he isn’t happy. He tries to go back. 
· Learns the lesson from the young guy: the joys of quitting. 
· Why are you making the choice to stay in the place you work in if you are unhappy? 
· You thought money was everything: we judge people by how much money they make… big mistake. 
· At least as important as money: the value of the work environment. 
· Most people burn out eventually (working sucks, can’t wait to retire)… answer: just quit and find another job. 
· People don’t quit because they create a mental block in their mind that finding a job is worse than staying at this crappy job I hate, or the idea that if I get another job I make less money and that is a step backwards. 
· Put all your eggs in one basket: you cut off all of your other options.  
· If you do have one right, legal or moral, it the right to quit. 
· 2 people who can’t quit: slaves and prisoners. 
· We turn ourselves in to slaves or prisoners by saying “I can’t quit my job” 
· Bangladesh:  factory collapse: some left the building because of the collapse, and the employer gave the option of either getting back in to the building or be fired. 
· People chose to go back into the building rather than be fired. 
· Were they really forced or did they choose to keep their job?
· Canada: 50 000 injured workers. 
· Almost always: the worker knew that the job was dangerous, and did it anyways, because the belief was “if I don’t do this I’ll get fired”
· It is better to be injured or killed or lose limbs than lose your job. 
· Why don’t people quit? 
· You are being a quitter: when a slave breaks free he is not being a quitter. 
· A quitter is someone who gives up on a dream because they lack confidence or whatever. 
· People who don’t like their jobs don’t do well, and this lowers productivity (economic problem) 
· Absenteeism costs about 1 billion dollars a year. (big problem) 
· Work environment: 
· ‘forced’ : you did have a choice, but it was choices that you didn’t want to make. 
· People want to work in sweatshops because they have a stable income. 
· Employer: common sense and studies say: if you want your workers to do good work, then you should treat them well. 
· Business is about profit: treat your workers well and that will increase productivity. 
· Why do bosses create an environment that lowers productivity. 
· Milgrim experiment: 1960s: 
· How far will people go to follow authority? 
· Hire an actor to hide behind a screen. A doctor says to just push the button and ignore what happens. People would always follow the doctor’s orders no matter what they heard. 
· Stanford Prison Experiment: 
· 1960s: asked volunteers to pretend to be prisoners, and other students as jail guards. They were told they could quit at any time. They told them to act it out. The prisoners put up with the abuse the guards provided. 
· Abuse of authority: humans tend to go for abusing people. 
· The boss also hates their job? → rude, unbearable boss. 
· Might want you to also hate your job. 
· Contradictory: another problem in business. 
· Unless you believe in some sort of government intervention: gvt forcing business to hire certain people, treat people a certain way, provide a certain wage. 
· The reason gvt gets involved is because of the workers: you refuse to quit, you refuse to say no. 
· If everybody quit when they had a horrible job, business would have to improve. 
· People choose to work in these horrible jobs (my boss hates me, I hate the job, I hate the people there…)  they are not forced. 
· China:
· Biggest companies: Foxconn: makes over 50% of all electronics in the world. Over 400 000 employees age range 12+ 
· Does Apple really not know?
· Suicides with terrible regularity… nets around the building to prevent suicide.  
· How they treat their workers: work pressure, make mistakes? Will be punished. 
· Steve jobs tries to excuse this ‘factory’ 
· People flood in from the country side to work in these factories. 
· What attracts them? It’s a better life than living in the countryside. 
· Instead of not quitting, they kill themselves. 
· Mike Henderson: 
· Assumes that there are such thing as rights: at least 4:
· Right to employee information (about yourself, and some about the company)  → you can’t make free decisions if you don’t know what’s going on. 
· Right to fair pay: you get paid what you’re worth (if you choose to work for that money, you chose to do it… unions!) 
· The unpaid internship: working for free… why? A way to get jobs that you wouldn’t get otherwise as well as the experience. 
· People really want a guaranteed paid job after graduation. 
· Karl Marx: free education in your field, guaranteed job after school. 	
· Minimum wage: 10.25 – why do we have a minimum wage? 
· Lee Iacocoa
· Right to not be fired for an invalid reason
· Right to be free from unjust discrimination

Employer Rights:
· Right to hire who you want
· Right to pay what you want.
· Both of these have been taken away in this country…?
· Death of a salesman: Arthur Miller
· Willy Loman: spent 30 years working for the company, to be fired the next day. 
· Tragedy of the story: he admits business is business.
· Most people think that they are the exception: I will be treated with justice by my company. 
· The company is loyal to the bottom line: business is business. 
· A man is not a piece of fruit: 
· The questions of justice.
· Dimock and Tucker:
· Employment equity. (affirmative action)
· The government is allowed to tell the employer who they can hire. 
· Comes down to race and gender (white men at bottom of the barrel) 
· Violate Kantian ethic: end justifies the means is always wrong
· Justified by utilitarianism – will create the greater good (more dynamic workplace) 
· Justice- correcting injustices of the past (deontological argument)

Employer’s rights: 
· everyone is free from discrimination on the basis of gender, race, etc. 
· HOWEVER, in desire for the greater good sometimes it is necessary to hire on the basis of gender, race, etc. 
· Contradiction! 
· With regard to justice: compensatory (for employment equity: people need to be compensated for things that have happened in the past to minority groups… membership in a group is not necessarily meaning that you were/are discriminated against.) 
· Those who were discriminated against in the past are not benefitting from this… 
·  and distributive (for employment equity: if you believe in justice in the workplace… everyone has equal access to the opportunities. – how does one identify a minority? Which group do you belong to?
· Equal access to goods (jobs, education, goods of society) does not necessarily rest upon discrimination. (just because you do not have equal access does not mean you are being discriminated against) 
· If you believe in justice in the sense of equality (aristilian equality: based on merit)  
· Consequantialist:
· Prejudice people keep their prejudice. 
· [bookmark: _GoBack]Contributes to prejudice
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