Business Ethics Lecture 8  

Profit Motive: what drives business (only philosophers and naïve people get in the way of it) 
· The idea that money is the most important thing isn’t true. (even to the people who say it is) 
· Will you really do anything for money? Probably not… 
· “everyone has their price”  → the difference is in the morals. 
· What role does money play? What role does profit play?
· Can you put a dollar value on human life? Are people just numbers? 
· Business is not actually about money. 

A Christmas Carol (1951)
· apparently not about Christmas, but about business. 
· What has become important in our business world? 
· Two points of view: 
· Fezziwig: business is about more than money 
· Jorkins: money is everything 
· Jorkins is a classic self destructive person who ends up destroying himself. (ends up being like people on wall st: no morals) 
· story is about finding balance. 
· At least as important as money: work environment (fezziwig represents this) 
· Profit, money, work environment. 
· Is fezziwig really that cruel for saying money is everything? 
· Work environment does not counter Jorkins. (employee rights argument) 

Business is about the bottom line. 
· only fools say otherwise. 

Milton Friedman (American economist)
· school of “keep government out of business” → has some merit
· believed that ethics had no place in business.
· Tried to justify capitalism on moral grounds. (tries to justify business on an ethical argument but states that they have no place together) 
· Business is still very much a Friedman world (all about money – making profit) 
· Runs in to the problem of product safety. 

Product safety:
· what is the value of a human life?  Is it just a number? (end justifies the means) 
· everything you use has been created by the lowest bidder. (I can do this for the cheapest price – do you skip somewhere else? – quality, labour costs…) 
· we subconsciously understand that the world is not 100% safe. 
· Life is a gamble – we have a dollar value on our life based on what we think the odds are going to be. 

September 11 1970 – Pinto
· small car: tried to compete with the Japanese to make a small, affordable car when the gas prices went up, but forgot about the safety requirements involved in having an exhaust in the car… basically, people crashed in to the back of your car, and your car exploded and you died. 
· Someone found the memo based on the Ford Pinto and leaked it (after 7 years) 
· A*b*c= x, if x is less than the cost of a recall, they don’t do one. 
· Cost of accidents, cost of damages, cost of death are a b and c. 
· Ford did this math, recall was more expensive so they didn’t do one. 


Is it possible to have a product be 100% safe? 
· one side: this is horrible, people are dying
· other side: only 0.02ish% died… you can’t have a 100% safe product but this is close enough… 
· Friedman: nobody can accept the principle that an infinite value should be placed on a life. 
· It is impossible to have a 100% safe product → is this true? 
· How much are you willing to pay for your own safety?  
· People soon forget, so Ford still sells loads of cars. 
· Based on personal odds, apparently nobody cares about safety.
· You put some type of value on your life every time you use a product of service. 
· 11 000 000 cars vs 2000 people burning to death. 

What should you do if you are injured by a product? 
· you have no way to complain if you get injured, because you knew that there is some odds that you will get hurt. But people still complain. → logical problem 
· casino: blackjack 
· right to sue for being unlucky?  → jackpot justice (America) → issues with fraud.
· Your life is not priceless. You treat yourself as a number. 
· Empathy: argument that feelings and emotions (feeling of compassion for others)  

The Third Man (1949): 
Orson Welles: 
· friend is an informer – won’t kill Welles because he doesn’t want to kill the innocent people below. 
· Orson Welles (bad guy)  
· If you could push a button, and somewhere in the world it would kill somebody, and whenever you pushed the button you would get a million dollars… would you push the button?  - the person who dies is a nameless stranger. NOT someone you know. 
· This brings in the subject of empathy. 
· Empathy is how we care about other people. Empathy is not universal, we don’t love all people equally. Empathy is governed by space and time. (we care about the people closer to us, not those “further away”) 
· Naturally, we do treat people as numbers, we have to, if not, we will be filled with grief every time something irrelevant to us happens.

David Hume (18th Century) 

TEST:
· 10 or 20 M/C  questions
· 30 mins 10:30am
· non-cumulative (only post midterm – lecturing beforehand IS ON this test) 

Capitalism creates the higher standard of living. 
· this does not mean that you will have a higher quality of life. 

Rockney Jacobsen
· high standard = 
· high quality= 
· the person who has double the money does not necessarily have double the happiness. 
· High standard of living and high quality of life are not the same thing. 
· Businesses have failed many times to deliver the foods but instead chase after the profits. 
· Capitalism only works when they deliver goods. 

Business is about profit.
· according to Friedman money created  higher standard of living by bringing to society a high level of goods and services. 
· Not the government doing this. 
· Capitalism makes people happy through the delivery of goods and services. 
· Not about profit but about the delivering of goods. 
· Ethical argument about businesses making money: not just about making money, interested in businesses being successful because they help me have a better standard of living, and therefore a better quality of life. 

Quality of Life: 
· if the business is not increasing quality of life, it is failing. 
· Not just about money, but making sure that people are enjoying their lives. 
· Businesses fail because they think that quality of life and standard of living are the same thing. 
· According to Friedman, business is supposed to be morally justified by the delivery of goods motive, not the profit motive.

Inside Job (2012)
· most rich people have mental problems because as much as they have everything, they have a lower quality of life. 

Product Safety: Continued:
· use of animals in testing products. 
· Animal rights issue: there is an argument in that we have to use animals to make human lives better (humans are more important than animals)
· If the goal is to make the majority of the people happier, then the best thing to be testing on is people. 
· If you want good results (scientific, business or both) you should be testing on other humans (medical experiments) 
· What constitutes cruelty? 
· Laws against animal cruelty: behind closed doors, it does go on. (contradiction in the law and in morals – out of sight, out of  mind)
· If you do something publicly with no justification, its against the law, but if it is in private with a reason (ex: testing products/ medications) its fine.  
· Nazis and Japanese – Tuskegee Experiment 
· The constant gardener (book/movie) – pharmaceutical industry uses poor people as experimentation subject. 
· Human Trials: PR term for medical experiments on humans. 
· Question of consent: humans can consent to be used as a test subject (usually for money) → “free samples” from doctors.
· What is really the difference between humans and other animals?

Jamieson and Regan: 
· unlimited use argument: you can use animals for whatever purpose you want. 
· Cartesian Argument: Rene Descartes: French: using animals alive/awake (vivisection) 
· Believed there was mind and body (material and mental things) 
· To him, animals were material and therefore didn’t feel pain…  (reactions are automatic like a machine) 
· Okay, lets experiment on people painlessly (that’s the reason we use animals and not humans) 
· Might makes Right Argument: why not experiment on weaker humans? 
· The Knowledge argument: we will get better knowledge by using humans 
· Researcher freedom argument: you can’t get in the way of science! – researchers are not allowed to do anything they want anyways…
· No use argument: animals are people too! Do not use animals
· You must never inflict pain on another living thing. – is this the way we run our world? Is this the morally right thing to do? – sometimes paramedics need to cause pain to make things better
· Informed consent: what about children? (“I don’t want to‼”) – we over rule them. 
· No harm argument: what about self defense? (there are times when you get to harm somebody) 
· Innocence argument: animals are innocent, why are we torturing them? Innocence is tied with guilt, you can’t have one without the other. → also ties in with children. 
· You can only be considered innocent if you can also be considered guilty. 

Modified innocence principle: you can only harm innocent others if it will save the lives of a larger number of innocent others. (end justifies the means) 

Trolley Problem: 
· you are standing next to a railway line, and there is a fork in the tracks, and on one end of the fork there are 4 people, and on the other there is 1 person, and you control the switch to see which side gets run over. 
· Most people choose to kill one over 4 (a numbers thing) 
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