Organizational Behavior Chapter 1 What is organizational behavior
Organizational Behavior- Field of study devoted to understanding, explaining and ultimately improving the attitudes and behaviors of individuals and groups in organizations. Can be contrasted with human resource management and strategic management. Relationship of learning and job performance. Theories drawn from a wide variety of disciplines. 
Human resource management- Field of study that focuses on that applications of organizational behavior theories and principals in organizations. It explores the nuts and bolts of theories in OB. Examine the best way to structure training programs. 
Strategic Management- Field of study devoted to exploring product choices and industry characteristics that affect an organizations profitability. Example might study diversity and profitability. 
The role of management theory
Classical management such as Taylor and Max weber put emphasis on specialization , coordination and efficiency. Taylor was the father of scientific management. Focused on designing efficient work processes. 
Scientific management- Using scientific methods to design timely and efficient work processes and tasks.
Max weber coined bureaucracy
Bureaucracy- Organizational form that emphasizes the control and coordination of its members through a strict chain of command , formal rules and procedures , high specialization and centralized decision making. It was considered to be technically superior for organizing coordinating and controlling human work activities. 
Characteristics of bureaucracy 
1. Division of labor with a high level of technical specialization
2. Strict chain of command (Authority hierarchy)
3. A system of formal rules and procedures that ensures consistency, impartiality and impersonality throughout the organization. 
4. Decision making at the top of the organization. 
Productivity problems were viewed by classical theorist as result of design flaws , failure to implement specific processes or inadequate working conditions. 
Human relation movement 
Definition: A field of study that recognizes that the psychological attributes of individual workers and the social forces within work groups have important effects on group behavior. Emerged as scholars began to recognize psychological attributes of workers. Example hawthorn plant. Productivity problems lie with worker alienation from the organization, failure of work to satisfy personal needs or goals, low organizational commitment , work group norms encouraged low performance very little emphasis on characteristics of formal organization. 
In contemporary theories try to combine the two but there is no really one best way to address problems ** it depends. Result of various variables coming together. 
Integrative model of OB – Road map of how the chapters fit together
Individual outcomes
Primary interest to organizational behavioral studies is job performance and organizational commitment. Employees have two goals to perform their jobs well and remain employees for the organization they respect. Likewise manager have two goals of extracting most value from employees and retaining them. 
Individual mechanisms-Directly affect job performance and commitment. They are 
· job satisfaction employees feel fulfilled doing their job , 
· stress which reflects employees psychological response to doing their job. 
· Motivation Energetic forces that drive work efforts. 
· Trust justice and Ethics – feelings of fairness
· Learning and decision making- How employees gain job knowledge
Individual characteristics and group mechanisms. 
· Personality , culture and values 
· Team diversity and communication  - Building effective teams 
· Power , influence and negotiation – How power is acquired and used
· Leadership style and behavior- How leaders behave and which styles are appropriate
Organizational mechanisms- Individuals and groups function within an organization. 
· Organizational structure- How a company operates sometimes they are centralized and other times they are decentralized
· Organizational culture and change- The way things are done in a company rules norms and values. Cultures change and we look at how this happens. 
Does organizational behavior matter?
How it affects the bottom line
Resource based view- A model that argues that rare and inimitable objects helps firms maintain competitive advantage
Rare- In short supply
Inimitable- Incapable of being copied
Firms have resources other then financial they have knowledge , wisdom of the workforce , culture. Good people are hard to find. A resource is more valuable when it cannot be coped.
3 reasons people cannot be copied and are very important. 
1. History- People create a history that benefits the organization it cannot be bought 
2. Numerous small decisions –it is hard to mimic small decisions that produce a product
3. Socially complex resources- resource not clear how it came about although it is clear which companies possesses them 
Research evidence
Good people crate a competitive advantage. Better OB confirm better firm performance. Firms that value OB have a 19 percent high life rate then those that do not. 
Why don’t all organizations adopt this OB approach then. 
Rule of one eighth – Belief that at best of organizations will actually do what is required to build profits by putting people first. ** one must not that half of organizations believe there is no connection with organizational behavior and profits. And one half of those who do believe only make one single change to try to improve the situation. Only 33 percent will keep it long enough to have any impact.
How do we know what we know
The scientific method of experiments is used to determine correlations 
Theory- A collection of verbal and symbolic assertions that specify how and why variables are related as well as conditions in which they should or should not be related
Hypothesis- Written predictions that specify relationships between variables 
[bookmark: _GoBack]Correlation- Statistical relationship between two variables , abbreviated r it can be positive or negative or zero which is no statistical relationship to a perfect one . In behavioral correlations 0.5 is strong 0.3 is moderate and 0.1 is considered weak
The best way to do a study is do a meta analysis
Meta analysis-The method that combines the results of multiple scientific studies by calculating a weighted average correlation across studies (with larger studies receiving more weight)
