McGregor’s Theory X and Y Summary Sheet
History
· Theory X and Y were created by Douglas McGregor, a professor of psychology at MIT.
· He believed the old styles of management were not effective and not morally right.
· He was heavily influenced by both the Hawthrone studies and Maslow’s Pyramid.
· He believed that managers should step away from the Theory X management styles and towards the Theory Y style.
· He published his view in his 1964 book titled “The Human Side of the Enterprise”.
Theory X and Y
· The theory X and Y demonstrate the two types of managing based off the human nature and are therefore classified under behavioral management.
· McGregor believed that managers who hold either set of assumptions can create self-fulfilling prophecies which is a prediction that directly or indirectly causes it to become true. 
Comparing Theory X and Y
	Theory X
	Theory Y

	Motivation: assumes that people dislike work and need to be led.
	Motivation: assumes that people are self-motivated, and thrive on responsibility.


	Management Style: management is authoritarian, and centralized control is retained

	Management Style: participative; Management involves employees in decision making


	Work Organization: Employees have repetitive and monotonous work

	Work Organization: work tends to be organized around wider areas of skill or knowledge

	Reward System: Theory X organizations work on a ‘carrot and stick’ basis and performance appraisal is part of the overall mechanisms of control and remuneration.

	Reward System: In Theory Y organizations, appraisal is also regular and important, but is usually a separate mechanism from organizational controls.


	Application: Suitable for large scale production operation and unskilled production-line work.

	Application: suited for knowledge based work and professional services.




