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· Web 2.0 – Tim O’Reilly – The interactive web
· Sites that are enhanced by audio and video tools focused on various forms of user-generated content
· User engagement and involvement, designed to evoke and promote self-expression
· Semantic Web: next generation – web that makes info sharing and exchange easier by focusing on content, searchability, and interpretability at a technical level 
Technology Core – Technology that took us from web 1.0 to 2.0 
· Adobe Flash – allows interactivity, animation, and streaming of audio and video (HTML5?)
· HTML5 – hypertext mark-up language  now will focus on incorporating more multimedia and real-time graphics capability (SVG)
· Javascript – the communicator between your computer and Internet. Program runs locally on your computer and allows you to open windows, menus, and toolbars  graphical mouse-overs 
· Object-oriented scripting language used to enable access to browsers 
· Application Protocol Interface (API) – access established programs and use their functionality
· Sits between the programmer and the OS  dynamic websites
Defining Social Technologies and Utility
· Social technologies are simply purpose-built collections of existing capabilities and tools
· Common Categories of Social Media
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· Blogs
· Wikis
· Social Bookmarking
· Social Networking Sites
· Social Updating Services
· Virtual Worlds
· Social Endorsement/Rating Sites
· Media Sharing Sites
· Geo-Location
· Forums
· 
· Social web, think of something that humans do, how will we transfer that onto the internet? 
· Random Stats
· Females make up majority of visitors to social networks and blogs
· 18-34 year old are avid visitors
· 4% more likely to visit social networks than any other type of site
· 27% of these sites visitors
Social Utility
· Social Utility: you only spend time on sites that are useful to you
· Must contribute to your happiness or social satisfaction, or create social opportunities 
· Three Pillars of Sociability
· Affiliation: we want to belong to that group (we need to belong) 
· People are getting bored because the social media sites are too big and too general (we want specific community of like-minded peeps)
· Participation: must help them easily understand the rules of participation 
· Successful sites focus on ensuring an invitational design 
· Validation: how to validate the user’s ongoing social experience, reinforcing the social utility of your website 
· Find tangible ways to demonstrate social value 
· Facebook beat Friendster because: exclusive (had to be a student) and had a friend feature (validate) 
Design and Usability 
· Social Transparency: social elements of your tech. design should be similar to RL interactions
· Make it easy to navigate and addictive
Business Utility
· People won’t share information for the sake of it, only when they get something back
Legal and Ethical Framework for Social Media
· Criminal Code – false information
· Competition Act – price fixing, competitive practices, advertising and promotion
Privacy and Security 
· Collect info only when its required and for a specific purpose
· Use info only for the purpose it was initially collected for
· Inform the user of the privacy policies and codes that apply in advance of collection 
· Ensure there is a clear and unambiguous agreement from the user for the collection
Technology Implications and Costs
· Cost of accumulating and storing multimedia intense content is enormous
· Very expensive 
· Compression Technologies: stuff that will reduce costs for storage (the cloud) 
· Why you shouldn’t restrict social media
· Hurts your corporate culture (don’t trust employees)
· Many peeps multitask
· Ignorant  you can’t ignore social media
· Don’t limit your employees to new technology
· Employees know how to bypass these restrictions
User-Generated Content
· True social media sites focus on providing the context. Users generate the content
Finding Content
· Use tags to organize your information 
· Organizing all the tags  folksonomy (collective cloud tag) 
User-Generated Content and Brand Risk 
· Schadenfreude: drawing happiness from others misery
· Brandstorm: a situation where a traditional brand faces an online storm that damages both brands
Search Engine Optimization (SEO) on Social Sites
· Strategies to optimize web searches: 
· Site design, Technology Architecture, Site Audits, User-Generated Content, user interaction, Linking and click-throughs, Tagging 
Creating Business Utility Using Social Media Tools and E-Marketing 
· Direct Marketing: messages/promotions that come directly from the company to the consumer in some form 
· Moved companies into a new phase of computer-enabled marketing 
· Passive websites and basic online marketing techniques (email lists) 
· Begin to offer some method of buying products and services online 
· Customers weren’t interacting with the company 
· Indirect sources of information: product/review ranking sites
Harnessing the Power of Social Media
· We are bringing our social media to them! 
· Media Transparency – make sure your brand and advertising messages are coherent and consistent
The Social and Business Impacts of Web 2.0 
· Rapid decline in the consumption of network TV, newspapers, and radio 
· Amount of time spent online by average citizen has increased for 15 years
Change in Advertising Reach 
· Broadcast  Narrowcast  Podcast  Mycast
· See Figure 8.9, page 322
Social Business Models
· Conduct online focus groups for new product development 
· Run viral campaigns to launch new products
· Hold virtual recruiting and job fairs 
· Replace annual online employee engagement or satisfaction surveys with new virtual equivalents that run 24/7
· Use social media tools to move from a broadcast to podcast 
