Police Services Act of Ontario governs all police agencies

5 Main Functions of Police in Ontario (exam question?)
Law Enforcement 
Crime prevention (act is too vague as to what this really is)
Assistance to victims of crime 
Public order maintenance (noise, large parties)
Emergency response

Are police officers adequately trained to deal with their functions? (exam question?)
· Emphasis is on use of force, fire arms competency, physical fitness 
· They are not trained adequately for communications, to respond in a knowledgable way to people with mental illness
· Disconnect in what they are being trained it and what we expect them to do

*most time is spent doing desk work and order maintenance* 
NOBLE CAUSE CORRUPTION: officer believes that good outcomes can justify bad behaviour
How do you determine what police do on a day to day basis?
· Desk audits will tell you what they actually do
· You account for every hour that you are being paid 
· How many activities do you perform during the time frame that fall under the functions of police
· Should go over in police school in order to ensure that the duties are being fulfilled
· How are police being trained?; ex-cops with outdated techs teaching new pos 
· Conclusions may be generated that suggest there are too many pos or that we need new pos
· Very little law enforcement is done daily 
· CLEARANCE RATES: how many crimes have been solved; arrest, charge, prosecution (OPS lowest clearance rates in the province) - thus should we be paying all of this money?
· Emphasis on training police (fire arms competency, use of force, address a potential target and not to save persons life but to kill them) the philosophy needs to be changed
· PERFORMANCE REVIEW AND EMPLOYEE APPRAISALS: evaluated on   how well you do your job
· We cannot expect police to do something  if they are not trained to do so

Oath Of Office
· Not to the police subculture, it is to her majesty, the gov and the people
· Allegiance should be to the law and nobody else
· That allegiance has shifted to the police association and not the public

Starting Point in a policing career (exam question? Maybe how an officer is at the beginning of their career and after 5—10 years)
· Emphasis is on both brain and braun
· Greater dignity if they have an education, education will give them greater opportunities
· Will improve their proficiency  
· Enhances your image
· Enables you to recognize and deal with social problems on a more social level
· Education will increase your chances of beomcing a police officer
· Society needs police forces that have evolved to police their communities; we need an approach that takes into account the multi facted nature of our society
· We need police officers who have been schooled in mediation, who can deal with explosive situations, 
· Completion of a bach degree has diminished authoritarian nature
· Most who apply are similar 
· The most important thing to recognize is that education is important areas of policing 

AFTER 5 YEARS
· Unlike many occupational groups, police are vulnerable to cynicism (due to the nature of the job, they gradually lost faith in people, society and eventually themselves)****** exam question
· They become people looking at the world as if it is a jungle. Also causes resentment (charging someone and having that case thrown out).
4 sources of cynicism
· Ay absorb it through contact with the established police culture
1. They may learn it in the socialization process in the subculture.  Tremendous pressure on them to conform to the subculture. 
1. Occupational anomie since they accept the goals; however are not given the means to achieve these (eg, missed promotions)
1. It can be caused by the individual themselves (how well trained they are, how do they cope with stress)
Cynicism in mainly directed towards society.
Cynicism is a bi-product of anomie.
Progression to anomie: 
1. Professionalism or commitment to the organization
1. Failure or frustration
1. Disenchantment 
1. Cynicism
1. Alienation
1. Full blown anomie

Four Stages of how cynicism varies over a police career:
1. The cynicism is directly proportionate to the length of service (levels off at the fifth and tenth year); the more negative experiences you have. You will learn the cynicism within the first five years of service. The subculture is a much more determinant of behaviour; before coming in one is enthusiastic about the job. Allegiance no longer becomes to the rule of law; loyalties change over time. Once you deviate from the rule of law, that’s when the problems happen. 
1. Newly appointed police officers show less cynicism than more seasoned officers. 
1. Superior officers will be less cynical than patrol officers. 
1. Those with a college education will have a higher level of cynicism than other patrolman; since their expectation for promotion is higher, naturally making them more cynical.
1. Foot patrolman are lower ranked police officers 
1. Officers who receive awards will be less cynical than others. 
1. Pos that are being investigated are more likely to be cynical than others; makes them more hostile and aggressive. 
1. Members than are approaching retirement will be less cynical due to the light at the end of the tunnel. 
1. Members who work narcotics, vice are more cynical than other units. 
1. Middle class patrolman will be less cynical than working class patrolman. 

Merton characterized the differences to adapting to anomie:
Ressentiment : three elements and interlocking features
1. Diffuse feelings of hate, envy and hostility. 
1. Feeling of being powerless to express these feelings towards those who evoke them. (only voice they have is within the subculture)
1. Continual re-experiencing of this impotent hostility 
Involves a sour grapes pattern which says that things we aspire towards, are not worth aspiring towards.

WHY THERE HAS BEEN VERY LITTLE RESEARCH ABOUT THIS TOPIC:
·  Blue curtain of secrecy: prevents researchers from gaining access into the life of police (thin blue line; police subculture)
·  sociologists state that police fear that the outsiders will learn too much and that they themselves will learn to much about themselves and they don’t want to know that kind of info

VIOLENT SUBCULTURE (exam question?)
Elements that contribute to violent subculture
· Militaristic : a war on crime where every citizen is a potential enemy
· Fed gov has a get tough on crime notion which permeates all aspects of the CJS( including police)
· War stories that depict  minorities as dangerous
· Image of toughness courage and respect
· Contempt of cop syndrome which justifies punishment  
· Police are more likely to use force against a belligerent citizen whether or not they have been convicted or suspected of any crime
· when someone challenges them (they want you to know they are the authority and should be respected). They deal differently with those that are educated, compared to those who aren't.  
· The Code of Silence: where they will lie and purger themselves rather than testify against another officer.


POLICE SERVICES ACT
Scheduled code of conduct (there will be questions on the exam about it)
Sections under Regulations
· Any chief of police (s2) or any other police officer; discreditable conduct 
·  fails to treat or protect persons due to numerous reasons
· Uses profane, abusive or insulting language or is uncivil to a member of the public (or any other member of the police force)
Andre Marin and Lawrence Greenspan (from textbook)

Skolnick - Justice Without Trial, the working personality of a police officer (exam question?)
· Danger: the notion that they are always potential targets
· Authority
· Efficiency: 
The role of police officer contains TWO variables:
· Symbolic assailant: a person who represents a potential threat to the police and thus are more likely to be stopped by the police; somebody who may threaten police 
· Social Isolation/Police Solidarity: builds an additional barrier of communication with the public; can create conflict among the family due to the policing role; see themselves as being different form other members of the community
· Trust: people will act and behave differently based on who you are 

Three reasons for prosecution:
1. There has to be a reasonable prospect of a conviction (better be sure the evidence is strong).
1. It is in the public interest to prosecute.
1. It would bring the justice system into disrepute if they were not to prosecute.

Restraints on Policing
· Police are technically prohibited from using certain methods of gaining information to solve a crime.
· Institution of privacy is an important constraint on policing (must get a warrant).  
· Societal pressure not to enforce certain laws due to a change in societal values/norms (eg, marijuana).
· Departmental policies
· They are embedded other bearaucracies and may share ties. (eg, campus safety and OPS)
· Entrained by interpretational issues 

4 Discretionary Situations (GOOD EXAM QUESTION)
· Police invoke law enforcement; police initiate the action, they take it on their own authority, on an arrest the officer is the witness (victimless crimes) thus they have general discretion
· Citizen invokes law enforcement; vast majority is property offenses; citizen calls in to make a report, rarely results in an arrest (This Is when police have the least discretion)
· Police invoke order maintenance: act on their own authority, and intervene in situations that will disrupt orderness (ie, how they are going to police prostitution) they have intermediate discretion, there is also departmental control
· Citizen Invoked Order Maintenance: public or private disorder, police respond but how they handle the situation depends on the degree of the situation (usually when people do not want to lay charges); discretion hinges on the citizen; police discretion is limited, they are merely just report takers 
 
 
POLICE DISCRETION 
· Discretion: is using ones best judgement. It can be anybody's judgement; thus how do you determine discretion? We will not know the individuals thought process during regular interactions.
· You need to confine discretion; it needs guidelines and rules that shows what is and what is not allowed. 
· Discretion is rarely under scrutiny. 
· Discretion has a major role to play. 
· The main thing is that there are challenges when exercising discretion: order maintenance (most of what police do) and law and enforcement. How police choose to intervene depends on the expectations placed upon them. Theres different types of discretion categories. 
· Most focus of policing is on firearms competency, crowd control, tactical training.
 
Law enforcement is the violation of a law where guilt needs to be accessed (ie, pos laying charges). Most of the time deals are made (used because police cannot prove the evidence), cases get thrown out because they will not get a charge. The plea deals results in charges that cannot be proved; negotiations are done to drop or set charges (absolute discharger: no criminal record). 
 
  
There are different styles of policing models; 
· watchman style: concerned for the order maintenance of their function, emphasize OM over law enforcement , they do not diminish infractions but they focus on maintaining the peace and keeping a good relationship with the public (reinforced by attitudes of chief of police)
· Legalistic style: police chief who emphasizes the importance of revenue, detaining and arresting subjects ; target specific areas of a city in order to raise revenue; quotas are implemented in order to ensure that they are actually doing their job (form of evaluation) and revenue generating 
· The service style: police take all requests for law enforcement and order maintenance seriously; more concerned with mediating disputes (role is really to serve and protect); they are there mainly to diffuse situations and be a presence 
All three can be working at once in a city. 
 
Provincial laws - strict liability offense (no tangible defenses available to use in court)aka absolute prohibitions <- system depends on people just paying their fines 
Federal Laws - THERE ARE MANY DEFENSES AVAILABLE TO USE IN COURTS
 
 
POLICE USE OF FORCE (USE OF FORCE MODEL) 
It must be used reasonably and proportionally; must be applied in accordance with the rule of law.
 Categorized in two ways: Non Deadly: anything else is considered non-deadly and Deadly Force: which is intended to cause serious injury or death
 
Police are trained when they are recruits based on the national use of force model (all police in Canada are trained in it).
 Use of force as a continuum (least of force to maximum force). It requires them to follow steps:
· Presence of police (lowest level)
· Verbal force (persuade people to follow their instructions ie, move your vehicle over there please)its one of the easier way of gaining compliance as firm and polite
· Command voice (more verbal orders)
· Firm grips: is where the police place their hands upon the subject 
· Pain compliance: they will use pain to illicit compliance
· Incapacitating devices (eg, tasers)
· Deadly force (it will be investigated whether the deadly force was used rightfully and reasonably)
  
 Why do police prefer to break the law?
· They need the support of their partners, which requires both legal and illegal decisions; back up during dangerous situations.
· Police need access to the grapevine (access to info), you need to know what is going on in the department (gossip). 
· A person who loses the secrecy may lose the confidence of their colleagues and even support when they need it most. It puts them in a dilemma, do I buy into it? Or get out of it? 
  
Functions of Secrecy: (manifest functions)
· Secrecy stands as a shield from attacks from the outside world. It helps to neutralize the critics. 
· Secrecy stands against bad newspaper publicity (eg, using intimidation)
· Stands against criticism from the public that is unfair
· Stands against the criminal element 
· Stands against the law that they frequently break
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