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Scientific management				              Fredrick Taylor	
The principle object of management:  should be to secure maximum prosperity for employer & employees
Scientific management principles						 Fredrick Taylor
1. Develop a “science” that includes rule of motion, standardized work implement a proper work conditions.
2. Carefully select workers with the right ability for the job
3. Carefully train workers to do the job& give them proper incentive to cooperate with the job “science”
4. Support workers by carefully planning their work & by smoothing then Way as they go about their jobs

Motion study: science of reducing a job or task to its basic physical motion. (to get the fastest & cheapest Way to do it)
Practical lessons from sciatic management;
1. Make results-based compensation performance incentive.
2. Carefully Design jobs with efficient work method.
3. Carefully select workers with the ability to do these jobs.
4. Train workers to do these jobs to the best of their ability.
Administrative principle			 Henri Foyol   14principle
1. Division of labor: specialization at work will result in continuing improvement in skills & methods.
2. Authority: workers & managers undrestmor that manager has the right to order.
3. Discipline: Behavior heed to be grounded in obedience & driven from respect, there will be no slacking & rule bending
4. Unity of command: each employee should have one & only one manger.
5. Unity of Direction: leader generates a plan & everyone play there part in executing that plan.
6. Subordination of individual interest: while at work only work issues should be moderate & considered.
7. Remuneration: All should receive fair payment, employees ave valuable & not simply an expense.
8. Centralization; while recognizing the difficulties in large organizations. Dicious primary made from the top.
9. *scalar chair (line of authority): organization must have clear, formal chain of command (communication) running from the top to the button of organization.
10. Order: There is a place for everything & All things should be in their place.
11. Equity: manager should he kind & fair.
12. Personnel tenure: Unnecessary turnover is to be avoid & there should be life time employment for good workers.
13. Initiative: Undertake with zeal & energy.
14. Espite de Corps: Work to build harmony & cohesion among personnel.
Foyol Rule & duties of management: Sounds like function of manager
1. Foresight.to complete a plan of action for the future.
2. Organization: provide & mobilize resources to implement the plan.
3. Command: lead, select & evaluate workers to get the best work toward the plan.
4. Coordination: to fit diverse effort together & ensure into is shared & problems solved.
5. Control: to make sure thing happening according to plan & to take necessary correction action.
Bureaucratic Organization			            (Max Weber)
Weber believed people were position of authority hot because of their job-related capabilities, but due to their social standing or “privileged” status.

1. Clear division of labor: jobs ave well defined & workers become highly skilled at performing them.
2. Clear hierarchy of authority: Authority & responsibility are well defined for each position, & each position reports to a higher level-one.
3. Formal rules & procedures: Written guidelines directs behavior & decisions in jobs,   written files are kept for historical record.
4. Impersonality: Rules & procedures are implementially & uniformly applied, with no one receiving preferential treatment.
5. Career based on merit; Workers are selected & promoted on ability Competency, and performance, and managers are career employees of the organization.
Weber believed bureaucracies would have the Advantages of efficiency in utilizing resources, and in fairness & equity in treatment of employees e clients.
Possible disadvantage of Bureaucracy:
Paper work or “red tape”		slowness in handling problems,		 rigidity in the face of shifting Customer or clients need,		 resistance to change,			 employee apathy
Follett’s organizations as communities					 2.2
Mary parker Follett; transition from classical thinking into behavioral management.
Group: mechanisms through whitch individual Can combine their talents for greater good.
It’s the managers job to help people in organization cooperate with one another and achieve an integration of interest.
Making an employee an owner in a business would create feelings of collective responsibility.
Business problems involve a variety of interrelated factors (precursor of systems thinking)
Private profits relative to public good (precursor of managerial ethics & social responsibility.


[bookmark: _GoBack]Hawthorne Studies:								
Initial study examined How economic incentive & physical conditions effected workers output.
No consistent relationship found		 “psychological factors” influenced results.

Relay Assembly test-Room studies			 Harvard Elton Mayo
Manipulated physical work Conditions to assess impact on output.
Designed to minimize the “psychological factors” of previous experiment.
Factor accounted for increased productivity:
1. Group atmosphere.
2. Participative supervisor.
Employee attitude, interpersonal relations& group processes:
Some things satisfied some workers but not others.
Ppl restricted output to adhere to group norms.
Lesson from Hawthorne studies:
Social & human concerns are key to productivity.
Howthrone effect: people Who are singled out for special attention perform as expected. Because of the expectation created by the situation.
Hawthrore study contributed to HUMAN RELATIONS MOVEMENT
 Staged for organizational behavior.


Maslow’s Theory of human needs:
A NEEN is a physiological & psychological deficiency  a person feels the compulsion to Satify.
Levels:
Deficit principle: 
A satisfied need is not a motivator of behavior.
progression principle:
A need at any level is activated only when the next-lower-level need is satisfied.
*Both principle cease to operate at Self-actualization level.
McGregor’s Theory x & Theory Y 
Theory X: Assumptions.				 Theory Y Assumptions
Dislike work						 willing to work
Lock ambition						 Capable of self-control
Are irresponsible					 willing to accept responsibility
Resist change						 imaginative & creative
 prefer to he led						 capable of self-direction
 implications of Theory X & theory Y
Managers creates self-fulfilling prophecies.
X mangers: create situations where workers become dependent & reluctant
Y mangers: create situations where workers respond with initiative & high performance.
Central notions of empowerment & self-management. Competency, and performance, and managers are career employees of the organization.
Argyris’s Theory of Adult personality:
Classical management approaches are inconsistence with the mature adult personality.
Manager practices should accommodate the mature personality by:
Increasing task responsibility.
Increasing task Variety.
Using participative decision making.
Modern Management Foundations			 2.3
Managerial science or operations research:
The scientific applications of mathematical techniques to management problems.
1. Mathematical forecasting: Makes future projections useful for planning.
2. Inventory modeling. Controls Inventories mathematically.
3. Linear programming: calculate how best to allocate production a many different machines. (allocate scarce resources among competing uses)
4. Queuing theory: Allocates services personnel/workstations to minimize service cost & Customer waiting time.
5. Network models: breaks large tasks into smaller components for better coordination.
*operations management is the study of how organizations produce goods & services.
Organizations as systems:
System: Collection of interrelated parts that factious together to active a common purpose.
Subsystem: a smaller component of a large system.
Open system: Organizations that interact with their environment in continual process of. Transforming inputs to outputs.


Output/customers

Contingency Thinking: tries to match managerial responses with problems & opportunities Unique to different situation.
No “one best Way” to manage.
Appropriate way to manage depend on the situation.
Quality management:			 W. Edwards Deming.
Managers & worker in progressive organization are quality conscious.
Quality & competitive advantage are linked. 
Total quality management (TQM)Comprehensive approach to continuous quality improvement for a total organization. All parts from supplier all the way to customer relationship management.
Create context for the value chain.
Continuous improvement: continual search for was ways to improve quality.		 Something can & should always improve on.
ISO certification: Global quality benchmark.	 Refine & upgrade quality to meet ISO standards.
Knowledge management & organization leaving.
Knowledge management; The-process of using information technology to active performance success.

Portfolio of intellectual assets include patents, intellectual property rights, trade secrets, & accumulated knowledge of the entire workforce.

“CKO” chief knowledge officer; responsible for energizing learning process & making sure that an organization portfolio of intellectual assent’s is well managed & cautiously enhanced.

Learning organization: organizations that are able to continually learn & adapt to view circumstances.		 Peter Sengei: is one that “by virtue of people, values, & systems is able to continuously change & improve its performance bused upon the lessons of experience

Characteristics of those meeting leaning organization criteria:
1. Mental models: everyone sets aside the old ways of thinking.
2. Personal mastery: everyone becomes self-aware & open to others..
3. Systems thinking:” learns him the whole organization works.
4. Shared vision: everyone understands & agrees to a plan of action.
5. Team learning: every one works together to accomplish The plan.

Evidence. Based Management

Hugh performance organization. Organizations that Consistently active auellent while creating a high quality environment.		
. Characteristics of high performance organizations.
1. People oriented: value people as human, empower members to fully use their talents, & ave high in employee involvement..
2. Team oriented: achieve synergy through teamwork allow team to be se If-directing.
3. Information. Oriented: mobilize the latest information technology t0 link people & information for creative problem solving.
4. Achievement-oriented: focus on the need of customer & stakeholders.& are committed to quality operations & continuous improvement.
5. Leaving-oriented: operates with internal culture that respects & facilitates learning.

Evidence-Based management. Making management decisions on “hard-facts” about what really works.
Evidence-based positive Human Resource Management Practices.
1. Employment security
2. Selective hiring
3. Self-managing team.
4. High pay based on merit. 
5. Training  & development.
6. . Reduced status distinctions
7. Shared information.

21 St Century manager.
Managers have to excel as never before to meet the expectations held of them & the organization they lead..


Attributes of a 21st century Manage:
Global strategist: understanding The interconnection among nations cultures & economies.
Muter of technology: comfortable with information technology.
Inspiring leader: attracting & motivating workers to archive thigh performance culture .
Model of ethical behavior : acting ethically in all ways.


Higher Order Needs


 Self-actualization needs: 
Highest level: need for self fulfillment: to grow & use abilities to fullest & most creative extent


 Esteem needs:Need for esteem in eye of others, for respect, prestige, recognition, self steemy personal sense of competence, mastery,


 Lower order needs.


Social need:Need for Love, affection, since of belongingness with other people.


safety need:need for security protection, & stability in the event of day to day.


 physiological need:most basic of all human needs, for biological maintenace, food I water & physical well being.
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