Mike Rae	Page 2	Feb 2nd, 2015
Mike Rae	Page 3	Feb 2nd, 2015
Date:		Feb 1, 2015

To:			Mike Rae， CEO

[bookmark: OLE_LINK5][bookmark: OLE_LINK6]From:		Dustin Tang， Chief Technology Officer

Subject:		The good prospects of using HP Halo Telepresence Solutions

To meet the need for efficient collaboration between different studios of company around the world, new HP Halo Telepresence Solutions will play an important role in the future. As the best globe video-conference system, HP Halo will bring better global communication and cooperation, lower cost of business travel and faster decision making process to an international company. 


Accelerate decision making

As the basic of an online service, the Halo Video Exchange Network establishes a dedicated, high-definition and highly secure video environment without delay. For truly improving the collaboration between multiple locations, employees and project teams could exceed more than simply words, but also meaningful eye-to-eye contact with the Halo system (HP official website, 2007), which will satisfy the need of a high quality online virtual meeting. Moreover, sharing multimedia and working materials, such as prototype products and reports, could be easier than before. All of the benefits have accelerated a highly effective and efficient decision making process. 


[bookmark: OLE_LINK7][bookmark: OLE_LINK8]Improve global communication

[bookmark: OLE_LINK3][bookmark: OLE_LINK4]All Halo Telepresence Solutions provide worldwide multiple location video meeting. With the accessing of using uniform design and decoration in every single Halo room, employees feel meet each other on one table. At the same time, timely fifteen languages translate service will be full-time available, which is possible for emergency globe meeting and communication. Additionally, HP provides 24/7 concierge service and friendly using instructions for different levels of employees. (HP official website, 2007) Once all Halo rooms have been set up, a strong connection between different studios will be established for enhancing cooperation and resource integration. 


Decrease travel cost

The high cost of business travel used to be unavoidable in most situations. Currently, by using long-distance reliable video-conferences, administrative managers may cancel a large number of unnecessary flights for less time cost, money expenses and human energy waste. Specifically, as an environment friendly organization, CO2 producing could generally decrease as well as less transportation needed (HP official website, 2008). In fact, tired and jet-lagged were bothering senior managers after their long time travel between different studios. To allow managers always have meetings in their best physical conditions and make decisions properly, using the Halo system will the first choice in most situations. 


Conclusion

[bookmark: _GoBack]As a new technology that will be implemented extensively, HP Halo Telepresence Solutions brings our senior managers a more efficient working environment by accelerating the decision making process, improving global communication and reducing travel cost. An optimized technology using will enhance our future collaboration, which will be reflected by market performance and financial statement finally. 
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