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Executive Summary 

Overview of the company
Loblaw Companies Limited is Canada’s largest food distributor, they are distributed all across Canada, and it owns many popular well-known brands.  Loblaw’s head office is located in Canada and its subsidiary offices are located across Canada.
Governance
            Loblaw’s governance is very strong and effective.  It is made up of five committees; Executive, Audit, Governance, Employee Development, Nominating and Compensation, Pension, Environmental, Health and Safety Committee.  These committees have executive chairmen and members to make them run accordingly.
Ethical and Social Responsibility
	Loblaw is an extremely socially and ethically responsible company, the company takes pride in themselves on being extremely helpful to local communities and across Canada.  The company makes sure to be socially aware of all aspects.  One of these aspects was when the Bangladesh burnt down and caused tragedy.
Organization
	Loblaw’s follows the committee organizational structure, through a line-and-staff basis.  This structure and work puts authority on groups of people instead of just one individual.  This shows how the company’s top management is efficient and effective.
Planning 
	Loblaw’s works through strategic, tactical, and operant planning.  By using all three of these strategies, the company can put plans into full action and make them prosper.
Leading
	The key leaders in this company include; Vicente Trius the company’s president, Galen G. Weston, the executive chairman, and Sarah R. Davis, the company’s chief financial officer.  Loblaw’s demonstrates a democratic leadership style, bringing the company together as one.  This type of leadership promotes inclusivity and demands ideas from all employees.
Controlling
	The controlling mechanisms Loblaw Companies Limited uses is two main ideas; cost advantage, and brand recognition.  These allow Loblaw to be successful in sales and customer service.

An Overview of this company 
	
Loblaw Companies Limited is Canada’s largest food distributor, with over forty-five years of service, the company has operated all around the country and managed to stay on top.  The company has managed to dominate the competition by not only providing Canada by being the largest food retailer, but also by succeeding in being a provider of drugstores, general merchandise and financial products and services.  Together all these items help the company reach its goal of bringing all household needs into one place, one stop.  Loblaw also contains a number of well-known brands for every section of its merchandise. For food retail, these include brands such as Presidents choice, and, no name.  Being able to provide both these types of brands helps the company mold to the customers’ financial aid.  Another brand it carries is, Joe Fresh, a dependable clothing line that customers enjoy.  Also such items as their PC points program offers the customer’s ways to save and make the overall experience more pleasant making it more desirable for them to make Loblaw stores their very own.  Loblaw’s Corporate Office Headquarters are based in Brampton, Ontario.  Along with that there are eleven subsidiary offices, ensuring the success of Loblaw’s continues.
Location of Subsidiary Offices: See Appendix A
Governance 

Loblaw Company’s board of directors is made up fourteen people who work together to ensure the company’s stability and growth.  These directors are broken up into five categories, each committee has an executive chairmen and other members.  The board’s main direction is to maintain interest of the stakeholders. Some of Loblaw’s major shareholders are; Vanguard Total Intl Stock Index Inv. and Fidelity Canada who both own around 550,000 stocks.  Another major shareholder is iShares MSCI Canada, who own around 320,000 stocks.  The company’s overall governance is very well run, they have consistent management, good policies, guidance, and overall performance is up to par.  The decisions they make reflect the company positively, making their standards and expectations high.  With the given areas of responsibility from each committee, the company has a structure to run a solid governance.
Composition of board directors: See Appendix B
· ,
· ,
,Executive Committee
The Executive Committee makes recommendations on how the company can better its policies, whether it be governance policies, strategic policies, or finical policies.  It works with finance and budgeting, revenue and tax work, government and international relations, and lastly is tied in with human resources and labour relations.
Audit Committee
The Audit Committee oversees all financial works and disclosures.  The members on the committee see fit that the company stays financially stable, and work on strategies to better them.  They keep in close touch with the company’s Chief Financial Officer (CFO).
 Governance, Employee Development, Nominating and Compensation Committee
The Governance committee is responsible for monitoring governance and its members, replacing them when needed and making sure everything is being run efficiently.  Employee development is the committee that is dedicated to employees, for training them, maintain them, hiring and firing. It is also there to move employees up on the management track. Lastly the Nominating and Compensation Committee acts on behalf of the board committee, also does task such as checking up on governance and other general tasks.

Pension Committee
The Pension Committee has the responsibility for setting investment objectives, and deals with the pensions of the company.
Environmental, Health and Safety Committee
The Environmental committee has to do with everything about the environment, the company’s policies, the way the company operates, and how ecofriendly the company can be while maintaining an economic stance.  The safety committee ensures the safety of all employees, covering their rights, providing them with care and benefits that they need.	 
Ethics and Social Responsibility 

Being socially and ethically responsible can make or break a company, when people view a company and they don’t see these traits in it, it can drastically alter their choice on shopping at the company or not.  When a company demonstrates strong ethical and social responsibility it brings and keeps customers in more than one would realize.  Loblaw Companies Limited is viewed as very responsible in both these areas in most people’s perspectives.  With its already outstanding numbers of stores, revenue and customer satisfaction, it’s clear that Loblaw’s is doing the right thing.  The public general views it as responsible, they strongly care about how they are looked at by the public so they ensure that their views are positive.  They take steps to make sure that they give back and help the community, whether it be locally or country wide. For example they are one of the largest purchasers of Canadian goods and services, supporting the country.  When most companies mainly stick to other countries due to the cheapness, Loblaw feels it’s ethical to support its country and all the other workers within the goods and services industry.  Within local communities they donate to close to home charities, by conducting things such community education sessions within communities.  These are the things that set it apart from other companies.  Last year alone they donated over $45 million to non-profit charity organizations.  They also set goals each year dealing with waste reduction, energy reductions, fuel reductions, and fleet efficiency.  As being environmentally friendly is huge today, Loblaw Company’s make sure they do the best they can to ensure that this need is satisfied.  They are also responsible with their employees, reducing the rate by 10% in total workplace accidents just in the previous year.  Overall the company has an outstanding record in being socially and ethically responsible.  This is why they continue to dominate the competition and stay at number one food retailer in Canada.
When running such a huge company, negative press is bound to occur.  Loblaw’s most dramatic and affecting press announcement was when the Bangladesh factory burned down and killed nearly 1000 people.  The Bangladesh factory was a manufacture of Joe Fresh clothing, which is of course one of Loblaw’s main clothing.  Since the company made some of its clothing items there it had workers there, therefore many of them died, resulting in a negative look for the company.   They quickly responded by sending out press to improve the safety of building especially all fire related hazards, they signed a 5-year policy to improve the Bangladesh.  They also signed disclosed agreements giving money to those who died, and for those who were also involved in making the clothing but at different buildings, due to the fact that much revenue was lost and production was slowed right down.  They gave the best compensation they could, and they did the best they could to fix the problem.  As a successful business they allowed workers to work in such an unsafe environment taking the risk, at a business point of view it’s what most companies would have done.  Since it was cheap for the workers to produce materials there, although in the end proved to be the wrong move.  As a business they did the best they could to fix the problem as well as they could, they realize they could not undo the past and moved on trying to be as strategic as possible in helping all those in need.  This was an unethical and not socially responsible of them, but since then they have only moved forwards being sure to never make that mistake again.
Organization

Another, significant factor in Loblaw Companies Limited is how it’s organized, as this is the basis of how the company will operate.  Loblaw is run in a committee organization structure, this type or organization places responsibility on a group of individuals rather than just a manager.  They are run in a very democratic based way so it is no surprise that they would choose this tactic as their organizational structure.  This type of organization is run on a line-and-staff basis, which combines the direct authority all the way to managers and employees, combining all the ideas in the end.  Committees such as these work slowly, and responsibly, going with safe and reliable decisions to improve the company.  They come to decisions through compromise, holding many meetings and taking in all ideas. They normally include representatives from each committee to make matters run more smoothly.  This type of organization is commonly used in large companies. 
Loblaw’s mission statement is as follows, “To be Canada’s best food, health and home retailer by exceeding customer expectations through innovative products at great prices”[footnoteRef:1], with this comes its four mission statements.  These include; “Customers matter most, we respect each other, getting better every day, and care for community and environment”[footnoteRef:2]. Collectively this is groundwork in which the company revolves its main ideas around.  When the committees get together they have to keep these values and the mission in mind in order for the company to actually follow through with what it’s promising to put out.  The values undoubtedly put customer satisfaction as the number one statement, which is a strong tactic, because a happy consumer equals profit to the company.  They also go on to describe how the company itself respects one another, showing that it is a solid company on how its employees connect with each other.  This assures the consumers that it is a trusting company to purchase from.  The third value is to show how they want to improve the company day by day.  The last is a huge one, tying in local and country wide issues, showing people that there business will help not only the community but throughout the whole country.  This provides hope and trust with the company, through using a committee organization all this can be accomplished in an economical, profitable way. [1:  http://www.loblaw.ca/English/About-Us/mission-and-values/default.aspx]  [2:  http://www.loblaw.ca/English/About-Us/mission-and-values/default.aspx] 

Loblaw is recognized as one of the top ten most admired corporate cultures.  It is in fact the only grocery retailer in the list. "We believe that achieving a culture that encourages communication, learning and colleague acknowledgement is an important driver of success," says Judy McCrie, executive vice president, Human Resources and Labour Relations[footnoteRef:3]  Loblaw has been awarded and praised for its social responsibility, cultural alignment, vision and many other contributions.  This is a huge achievement for the company, just proving how successful there business is actually run. [3:  http://www.loblaw.ca/English/Media-Centre/news-releases/news-release-details/2011/Loblaw-recognized-as-having-one-of-Canadas-10-Most-Admired-Corporate-Cultures1127464/default.aspx] 

Planning 

 Strategic planning; “the most far-reaching level of planning is strategic planning—the process of deciding on the primary objectives of an organization and then taking action setting aside resources to achieve those objectives”[footnoteRef:4]. This is generally done by top executives in the company, this benefits the company and helps bring social awareness to problems in the world.  These would include things such as be eco-friendly.  It’s all about organization and achieving ones vision, strategic planning can make or break a business.  This type of planning is done by top management and is usually set for a long term goal. For example, Loblaw Company and their Environment friendly policy. This policy was formed initially to help Loblaw’s in its long term best interests.  Loblaw’s proposed this policy in agreeing to protect the environment by changing the way they produce, the technology they use, when the will use certain energy that is more beneficial to the environment.  This type of planning sets up policies such as this and then once they are ready it is sent down to middle management to further pursue the ideas. [4:  Contemporary Business, Canadian edition, Wiley
] 

The next step in planning is tactical planning, this involves putting the plans of strategic planning into action, making them come alive.  Doing this in a way that will benefit the company and others. Middle management deal with this sort of planning, smoothing out the fine lines, making sure everything will run accordingly.  Loblaw’s made their employees and management aware of the policy, why it’s important and its effects on the company.  They purchased machinery that was most environmentally favourable while being economically achievable.  These are all examples of the strategy Loblaw is using in order to full fulfill the new plan.  By doing all this it’s promoting the company within communities and still making revenue.
The last step that this company in particular uses is operational planning, which works upon tactical planning, help set all the details into place, makes everything run fluently. This planning involves choosing specific work and employees to perform a specific task, when tactical planning is more general in a sense. Supervisors or managers are in charge of operational planning, working on a very short term plan, working by a weekly or even daily basis.  This is due to the fact that all the plans are already set out and now they just need to make sure it works properly.  Loblaw does such a thing with this by making sure that all managers, lower employees and everyone know about the policy and inform it when needed, per say a customer is concerned.  Customer complaints and small issues are what operational planning would tackle head on, normally resolving the problem easily.
	This type of planning is very effective, it involves all management working upon one another, making sure that every committee does its job and does it well.  Working efficiently to make sure plans such as the Environmental Policy follow through successfully.  This type of planning also is very productive because it keeps all employees up to date on what the company is about to do next.
Leading

The key leaders in this company include; Vicente Trius the company’s president, Galen G. Weston, the executive chairman, and Sarah R. Davis, the company’s chief financial officer.  Within the company democratic leadership is demonstrated clearly and evidently.  This type of leadership includes all employees and the decision making processes, it completely revolves around employees contributions along with the boards, top management and so on.  Since employees are involved in decision making, it makes them feel more empowered, makes them feel like an important part of the company.  Whether big or small this is a very effective way of leading, because happy employees leads to better work ethics, better creativity, and more input.  Democratic leadership is one step ahead and is the preferred style of leadership because it is normally highly successful.  Since this type of leadership is mainly decided amongst groups, it promotes creativity and rewards it.  This therefore motivates employees to work harder and create new ideas, this is an upside to the democratic leadership style. It also is a huge promoter on inclusivity and brings the whole team closer.  Also it allows for many different levels of ideas to be brought to the table, top management ideas may be more complex when a lower employees may be simpler, but in the end much more productive. Overall this is a very good way in leading the company.  An improvement that could be made is to make more surveys that come directly from the customers to not only better the community store, but the company in general.
Controlling
	
The control mechanisms that are critical to this specific company are cost advantage, and brand recognition.  People can be very specific on what brand they want to buy, and just how much they are willing to spend.  Brand recognition and cost advantage tie together on this one because they both support one another.  When people are shopping they want to have certain brands in the store, or simply they will just stop shopping there and move onto the next store.  Loblaw offers brands such as Presidents Choice, and no name, making these two very different brands available will attract a variety of consumers.  Some people are persistent in the fact that no name ketchup is the best ketchup out there, and it comes at a very reasonable price.  This brings it to the topic of cost advantage.  In the economy today there is no doubt that many people are struggling to put dinner on the table.  But since Loblaw has made cheap brands in their factories, they are able to sell them at a lesser price in the store.  This makes profit for both the company and the consumer.  Then there are certain people willing to pay the extra price for the brand name that they exclusively want.  Using these controlling mechanisms, Loblaw can successfully sell its merchandise and food, while still meeting the satisfactions of the consumers.














Appendix 
A.
	Subsidiary 
	Jurisdiction Of Incorporation

	Loblaw Financial Holdings Inc.
	Ontario

	Loblaw Alberta Inc.
	Alberta

	Loblaw Properties Limited
	Ontario

	Loblaw Inc.
	Ontario

	Loblaw Properties West Inc.
	Canada

	JFS Inc. 
	Delaware

	Glenhuron Bank Limited
	Barbados

	PGV Acquisition Inc.
	Quebec

	President’s Choice Bank
	Canada

	Provigo Distribution Inc.
	Quebec

	T&T Supermarket Inc.
	British Columbia



B.

	Committee
	Executive Chairman
	Members

	Executive Committee
	Galen G. Weston
	Anthony R. Graham
John S. Lacey ,
Thomas C. O’Neill

	Audit Committee
	Christie J.B. Clark
	Paul M. Beeston ,
Warren Bryant ,
John D. Wetmore

	Governance, Employee Development, Nominating and Compensation Committee
	Thomas C. O’Neill
	Stephen E. Bachand ,
Anthony S. Fell ,
Anthony R. Graham
Nancy H.O. Lockhart ,


	Pension Committee
	John D. Wetmore
	Gordon A.M. Currie ,
Anthony S. Fell ,
Anthony R. Graham


	Environmental, Health and Safety Committee
	Nancy H.O. Lockhart
	Warren Bryant 
Gordon A.M. Currie 
Christiane Germain
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