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Legend:

ES F EF D = duration

Description ES, EF = Earliest Start, Earliest Finish

LS D LF LS, LF = Latest Start, Latest Finish

F = Float
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Critical path: everywhere along the path F=0

A, C, F, I, K, L

Formulas used:

EF = ES + D

ES = max(EF of all predecessors)

LF = min(LS of all followers)

LS = LF - D

F = LF - EF = LS - ES



Tutorial 3-2
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Legend: 1 15

ES F EF D = duration

Description ES, EF = Earliest Start, Earliest Finish

LS D LF LS, LF = Latest Start, Latest Finish

F = Float

Critical path: everywhere along the path TF=0

Critical path(s):

3, 5, 9, 10, 13, 14, 15, 27

3, 5, 9, 12, 16, 20, 23, 24, 25, 26, 27

Formulas used:

EF = ES + D 86 43

ES = max(EF of all predecessors) Activ 17

LF = min(LS of all followers) 2

LS = LF - D

F = LF - EF = LS - ES

86 44

Activ 18

16

86 52

Activ 19

8

86 86

100

110

101

90

111

55

67

65

65 85

85

65

82

85 85

96

85

90

146

131

101

110

129

130

138 146

94

102

88



0

Activ 14

1

0 0

Activ 15 Activ 27

50 5

0

Activ 20

30

25 0

Activ 21 Activ 24

15 5

35 0

Activ 22 Activ 26

15 10

0

Activ 23

10

0

Activ 25

5

110 111

161

146

161

161111

141

161

161

161

151

151

101

166

146

166

151

111

126

136

131

151

131 141

110

111

101

101 131

116

116101

131

141

146

146

141

151

141


