Org behaviors chapter 7- trust, justice, and ethics
Trust: willingness to be vulnerable to an authority based on positive expectations about the authority’s actions and intentions 
Justice: perceived fairness of an authority’s decision making
Ethics: degree to which the behaviors of an authority are in accordance with generally accepted moral norms

Trust

-disposition-based trust: trust that is rooted in one’s own personality, as opposed to a careful assessment of the trustee’s trustworthiness, new relationships
-trusting nature, faith in human nature, high In trust propensity
-cognition-based trust: trust that is rooted in a rational assessment of the authority’s trustworthiness, trust based on someone’s trustworthy track record based on ability(skills, competencies), benevolence(wants to do good for a trustor apart from selfish motives), and integrity(set of values that trustor finds valuable), most relationships 
-affect-based trust: trust that depends on feelings toward the authority that go beyond any rational assessment of trustworthiness, like the person, few relationships
-trust propensity: general expectation that the words, promises, and statements of individuals can be relied on

Justice
-distributive justice: perceived fairness of decision-making outcomes, according to proper norms, equity norm is fairest judgment in workplace, equity norm in a school project
[bookmark: _GoBack]-procedural justice: perceived fairness of decision-making process, rules of fair process ex: giving employees a voice, correct ability 
-interpersonal justice: perceived fairness of interpersonal treatment received by employees from authority, respect rule and propriety rule(no offensive comments), abuse free
-informational justice: perceived fairness of he communications provided to employees from authorities, justification rule (explain decision procedures) and truthfulness rule (communication is honest and candid), crucial become lack of informational justice can lead to counterproductive behavior and sabotage

Ethics
-prescriptive model: dominant in legal, medical, and economics, ought to act using various codes
-descriptive model: scientific studies to observe how people tend to act based on certain individual and situational characteristics, dominant in psych
-whistle-blowing: employees exposing employers illegal or immoral actions

-Four component model: model that argues that ethical behavior result from the multistage sequence of moral awareness, moral judgment, moral intent, and ethical behavior
Indiviadual factors: good vs bad apples
Situational factors: good vs bad barrels 

1. moral awareness: recognition by an authority that moral issue exists, 
a. moral intensity: depends on the degree to which an issue has ethical urgency (potential arm and social pressure)
b. moral attentiveness: degree to which people chronically perceive and consider issues of morality during their experiences, ethical issues must be significant, vivid, recognizable 
2. moral judgement: when authority can accurately identify the “right” course of action
a. cognitive moral development: as people age and mature, they move through several states of development each one more mature and sophisticated 
b. Moral principles used in principle stage 
i. Consequentialist: utilitarianism, egoism
ii. Non-consequentialist: ethics of duties, ethics of rights, virtue ethics
3. Moral intent: authority’s degree of commitment to the moral course of action
a. Can happen because organization is unethical or has different moral codes, organizational norms
b. Moral identity: degree to which a person views himself as a moral person
4. Ethical behavior: turning intention into behavior

-according to model we might do the right thing but it is considered ethical without intentionally being ethical
-strength: recognizes that steps do not necessarily coincide
-criticisms: strict emphasis on rational process, undervalue situational factors, weak links between components 

How important is trust
-economic exchange: work relationships that resemble a contractual agreement by which employees fulfill job duties for financial compensation, do not trust employers
-social exchange: work relationships that are characterized by mutual investment with employees willing to engage in “extra mile” sorts of behavior because they trust that their efforts will eventually be rewarded , increased trust in employers

trust has moderate correlation with job performance
trust has high correlation with organizational commitment 



McWane Documentary
Chpt 7 related questions
-robert rester: former plant manager who became whistle-blower
-he was aware but didn’t do anything until he missed time from work and awareness went up and “blew whistle”
-whistle blowing especially ethical personal costs > personal benefits

-mcwane corp: low awareness, low judgment-put production above safety, recruiting e-cons, no moral intent, no moral behaviour until culture change
-“new mcwane” is trying to become more trustworthy by emphasizing corporate social responsibilityperspective that acknowledges that the responsibilities of a business encompass the economic legal, ethical, and citizenship expectations of society

-goal setting theory applied to production increases likelihood of creating unethical behavior, safeguards may be necessary so that costs of cheating are far greater than the benefits 

chpt 6 related question
-expectancy theoryvalence of outcomes is strongly related to needs
-mcwane targeted desperate people who needed money, job
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