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The Executive 

Cabinet Making

Cabinet Organization 
· Central Agencies 
· Coordinate overall activity 
· Don’t deliver services to Canadians in any significant way 
· 3-4 key central agencies 
· There are some central agencies that ? 
· I.e. Justice delivers justice system but also has its finger a lot of the other departments work 
· Line Departments 
· Responsible for delivery of specific programs and services 
· Committees

Examples  
· Line Departments 
· Justice – line is blurry 
· Human resources development 
· Foreign affairs and International trade 
· Indian Affairs and Northern Development 
· Health 
· Central Agencies 
· Treasury Board  
· Finance 
· Creates federal budget 
· Responsible for a few line type items like the relationship with Canada’s central banks 
· PCO – Privy Council Office (Cabinet Secretariat)  
· Provides research and backup for cabinet decision making 
· PMO – Prime Minister’s Office 
· “Boys in Short Pants” – they tend to have more access to power and get full of that authority quickly 
· More on the political side – not as permanent as people who work for line departments 
· Cabinet Committees 
· Inner and outer cabinet revealed! 
· Inner = closest, outer = people that are there for more symbolic reasons, intelligence, PM’s reliance on their adive and opinions
· Standing Committees 
· “Operations” and/or “Priorities and Planning” 	
· Most important – makes big picture decisions about where money is spent 
· Usually includes the PM/Finance Minister (more senior)
· Treasury Board
· Somewhat similar
· Social Affairs 
· Big spending area – but not usually central to priorities 
· Ad Hoc Committees 
· Environment and Energy Security  
· Temporary – created when needed 
· Create committee to show the people that they care 

Cabinet Committees 
· Can highlight priorities 
· Source of considerable decision-making power 
· Roadmap for cabinet power 

Prime Minister – The first among equals
· Minimal constitutional recognition 
· Epicenter of the system 

Functions 
· Leader of a party (in and out of Commons)
· Has quite a lot of power of that party 
· Required to run in a federal election of a banner of a poli party is a party leader signing your nomination papers endorsing whatever process chose you as a candidate for that party -- ? 
· Chief of Policy 
· Lead spokesperson for the Cabinet 
· Chief of Personnel (appointments)
· I.e. appointments for ambassadors, judicial appointments, cabinet appointments 
· Increasingly non-consultative 
· Don’t look to the cabinet to give them that advice 
· PMs have a small group of advisors – usually not elected 
· Chief of government organization 
· Determines the structure and style of cabinet/committees 
· Chief Diplomat 
· Canada’s main voice in international relations 
· Speaks on behalf of Canada in the United Nations, G8, etc. 
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