COMM 210 Final Exam Review
· Barney
· Is not talking about SWOT analysis 
· He comments on it
· Look at internal strengths and weaknesses to enable them to exploit opportunities and neutralize threats
· A company does not have imitablilty, values, or rareness these traits are held by the company’s resources!!
· We are looking at the internal resources not the company
· How do our resources add value to the market
· Built up overtime. It takes many years to build resources
· Chandler
· Economies of scale and scope
· Related and unrelated diversification not recommended
· Collins & Porras
· Vision
· Core ideology
· Purpose: cannot be expressed in numbers
· Values: what does the organization value (not always plainly stated in the text, look to how they react)
· Envisioned Future
· BHAG
· Vivid Descriptions
· Goals are separate from core ideology and envisioned future
· Organizations should be keep to their core (purpose and values) however BHAG and envisioned future might be changing
· French & Raven
· Sources of power
· Legitimate Power
· Ex: teachers and managers and your elders
· Right to reward or punish the employee
· Exercised power and reference power
· Reward Power
· Coersive Power
· Expert Power
· Reference Power
· Greiner
· The Phases of growth
· Solving the crisis in every period
· Contradicts Handy’s Theory
· Handy
· When organizations are blooming they should be finding a different area where they can excel again
· As organization at tip of growth they should try new things and go into new areas because they will have enough resources to spend there
· Herzberg
· Motivators and Movers
· By giving rewards we are moving people or provide punishment to prevent certain actions from being taken
· Carrot on a stick
· Hygiene and Motivators
· Good relationships
· If we want to satisfy the employee:
· Recognition
· Investment opportunity etc
· Make them want to work not force them to work
· Kaplan & Norton
· Balanced Score card: Goals should be transferred into measures (Numbers)
· Setting strategy and vision
· Customer
· What do customers want?
· Try to get more customers and increase their happiness
· We should be wanting to increase our market shares (measure) i.e. increase customer loyalty. Send out surveys to get consumer information
· Internal
· Innovation
· Add new perks to products
· More training and support for employees
· How much is this going to cost? (measure)
· Financial
· Increase Market Share and profits
· Our goall is to increase market share by 10% and profits by 15% in one year (Measure)
· Supply chain relies on trust, cooperation, collaborating (missing one)
· Liker & Choi
· Mintzberg



7 Chapters from the book
· Claim
· Evidence
· 6 Criteria of Valid Evidence -> Use for the Essay Question
Essay question
Find the claim of the article
Refer to the article to the theories
The articles will be provided in the exam
Go through the articles and analyze possible questions to study.
Always state your claim (refer it to a theory) then talk about the theory a bit before you present your evidences according to the theory in your claim.
Format of Exam
· 6 short answer 10pts each
· 1 essay question 2 pages long 20pts
Popular Business Expression
· Board of directors
· Bottom Line
· CEO
· Emotional intelligence
· Globalization
· Knowledge workers
· Outsourcing r and d
· Shareholders vision
3 articles for exam there will be question about all of them
You need to pass the exam to pass the course

