COURSE READINGS – HIST 113
Bay Days: The Managerial Revolution and the Hudson’s Bay Company Department Stores, 1912-1930
· Post-confederation century witnessed HBC’s transition from colonial fur trade enterprise to Canadian retail chain

· Tried scientific management theories to make business popular, but ended up having to metaphorically revert to fur trade roots in order to be successful

· Lack of success can be attributed to attachment to new theories and innovations

· RIchard Woodman Burbage: consultant and director of HBC before WWI

· In 1910, subcommittee on saleshops moved away from fur trade by creating a departmentalized structure

· In 1911, a Canadian Advisory Committee was appointed to supervise implementation of departmentalized strategy

· Local supervision necessary for new interest in land speculation and retail distribution

· Canadian Committee comprised of money-men who had little practical experience with retailing; part-timers running businesses of their own, therefore forced to rely on officers in the field

· First stores carried mainly blankets and hardware (London still only saw trappers, loggers, and farmers in Western Canada

· HBC opened stores in unlikely places, turning old trading posts into department stores

· Stores were directed by Herbert Burbage, son of Richard Burbage, who left most of the Bay stores to their own devices, treating them like small general stores

· Lead to decentralized buying and disorganized pricing, individual trading margins, and unregulated customer credit

· Depression of 1920 was disastrous for HBC

· Consumer purchasing very slack, fearing a ‘buyer’s strike’ large-scale retailers cut prices to stimulate sales, resulting in massive price deflation

· Canadian Committee urged Burbage to follow suit, but he resisted as we was still treating HBC as a community serving business

· Burbage was fired and the Canadian Committee, under management of Charles Sale, stepped in to reform HBC by introducing contemporary methods of department store sales

· Authority was divided amongst three experts in buying, selling, and accounting

· “New era for the Bay”- more sales-oriented, comprehensive accounting system, promotional activities, expansion of departments, new philosophy of selling

· Post-war depression made retail an inherently unstable business

· Retailers had to have incredibly low margins to even stand a chance

· Concept of turnover: low-pricing, small stocks, minimum level margins (balanced out by high volume of sales), relied on advertising and promotional sales, expansion and development

· Competition amongst other retailers (all wanted to offer the lowest prices)

· The Bay continued to lose money- deficit of $782,000 in 1921

· London company fudged numbers of balance sheet to hide loss from shareholders

· Canadian Committee launched an investigation

· 3 commissioners stand with turnover theory, saying all will improve with time

· Store managers, led by H.T. Lockyer, disagreed saying that the emphasis should be put on streamlining, cost control, and price stabilization

· Canadian Committee decided to make it a competition of sorts and the 3 commissioners resigned

· Management of stores followed lead of new “chain store” model, split geographically and then divided up between store managers 

· HBC kept following the newest trends instead of paying attention to its consumer base 

· Structural innovations, reduction of overheads, streamlining, and turnover all worked in tandem, but still did not spark the marketing turn-around everyone was expecting

· Bay customers were not loyal as HBC had not won their confidence

· PJ Parker becomes manager of new unitary control system in 1929, abolishing geographical zones

· Parker set out to further reduce overhead costs and strengthen staff and administration while upgrading company’s image

· Still did not improve the financial standing of HBC

· Sale resigned and Parker was fired

· Store managers were given a level of autonomy, London office handled the finances, and a chief executive officer was appointed to manage all operational activities

· Decentralized pricing- return to small shop selling, humanized image, managers volunteered in community

· With the model HBC began paying dividends immediately

· Accredited to increased margins combined with community image aimed towards larger urban outlets

· When competition got too high, hBC just closed the affected branches down

· Not all innovations are necessarily good

· Following dominant business structures can actually be destructive, as seen with HBC 

From Independence to Integration: The Corporate Evolution of the Ford Motor Company of Canada, 1904-2004
· Wallace R. Campbell: Ford Motor Company of Canada’s assistant GM, sought to keep control within Ford family after Gordon McGregor died

· Ford U.S. was owned by a single man, Henry Ford, while Ford Canada was publicly traded and owned by over 1,200 shareholders. Retained its significant Canadian ownership, Canadian managements, and its own overseas empire

· Edsel Ford: Henry Ford’s son, attempted to gain majority ownership control of Ford-Canada and end his father’s haphazard approach

· Henry Ford II: another son of Henry Ford, gained majority control of Ford Canada and tried to align it more closely with American operations, but was hampered by Ford Canada’s exceptional structure. Lobbied President L. Johnson to implement 1965 Canadian-US Auto Pact, designed to end national automotive policies and create integrated North American market

· Gordon McGregor: owned wagon business in Canada, met with Henry Ford and Ford gave him the rights to Ford cars (1904 Agreement). McGregor began building the cars at a converted wagon works, after receiving funding from 48 investors. McGregor became the general manager of Ford Canada. Ford and McGregor saw each other as equals and may be the reason why Ford took such a laissez-faire leadership approach to managing Ford Canada

· As part of the 1904 Agreement, Ford Canada was also given rights to manufacture in the British Empire (except for the UK and Ireland). Canadian subsidiaries began opening up assembly operations in these imperial countries to meet the demand

· 1879 tariff policy ensured Canadians bought cars from Ford Canada; McGregor would get the rights and plans from Ford and build the same models as Ford US, but in Canada so that Ford company would not lost to the tariff policy 

· 1948 Agreement: 

· US Company assumes much wider obligations (supplies, materials, technical information)

· Restrictions are removed

· Each company vows to cooperate with and assist the other to the fullest degree

· Ford International: Coordinated all foreign activities, including Ford Canada, under one company; part of tightened grip on Ford Canada

· 1949 Agreement: Revoked Ford Canada’s claims on foreign territories

· “Duty remission” scheme: granted reliefs from tariffs if a company boosted its exports; hoped Ford US would purchase more from its Canadian facilities in exchange for being able to export cars duty free to Canada, Ford Canada knew that integration with Ford US was the best way to survive in the threatened industry

· 1965 Canadian US Auto Pact: allowed companies based in Canada or the US to import parts and autos duty free, as long as they maintained a minimum of 50% North American content (for US) or achieved Canadian production targets and continued to build as many cars and trucks in Canada as they had before 1965. Could reorganize the company along continental, as opposed to national lines 

Why did the Bank of Canada Emerge in 1935?”
· Creation of the Canadian Central Bank introduced by Prime Minister Bennett “to regulate credit and currency in the best interests of the economic life of the nation, to control and protect the external value of the national monetary unit and to mitigate by its influences fluctuations in the general level of production, trade, prices, and employment

· The essay proves that the Canadian Central Bank was not to act as an anchor to the monetary system cast adrift by the suspension of the gold standard, and it was not a reflection of evolutionary necessity

· The essay proves that the Canadian Central Bank was created out of political rather than economic reasons

· Government needed to be seen as taking active measures in response to  the depression, along with reduced faith in market system and public hostility towards banking system

· International organizations and foreign governments were urging nations to create central banks to facilitate international monetary cooperation

Marketing in the frisky Land of Hudson Bay: Indian Consumers and the Hudson’s Bay Company, 1670-1770
-Indians were a very important part of trading, they did not get walked over by The HBC, rather, they were very demanding in what they wanted and the HBC listened to these demands. HBC constantly sent letters back and forth from their head office in London to try and find new products that the Indians wanted. 
-The Indians started consuming more luxury goods as fur prices increased, leading the HBC to explore a bunch of new options to sell to the Indians
-->Indians liked things they couldn’t produce themselves such as beads, alcohol, and tobacco
-->Wanted high quality goods
The Lyon & Bordeaux Connections of Emmanuel Le Borgne:

Borgne was a merchant who came to be a large player in the Acadia region mainly due to his family ties (2 daughters married other merchants). A man, Charles Menou d’Aulnay, owed him so much that he eventually became the owner of Acadia that he passed down to his sons. Le Borne became the center of the economic activity in New France. His main connections were to Lamothe & Chesnaye.
o No thesis: (Just idea) Still largely unknown however, is the business life of Emmanuel Le Borgne which was — as usual in that age — closely bound up with his family life.
o How are his business interactions related to his family life?
o Merchant networks and family life
o How could he become a strong merchant, engage in these interactions relate to his family life in creating bigger bonds within the business
o Much of his study continues to talk about business transactions, goods that went back and forth, family connections
o Major points: examining how family and business were related
o What conclusion can be reached? You could say he doesn’t have a thesis but has an essential purpose/idea. How he built his trade work, how he built his connections through his family life. He doesn’t have a thesis but this is what he is doing. OR you could say he doesn’t have a thesis but he comes to a few significant conclusions, such as (conclusion paragraph)
o Shows how family and business were connected for merchants
· Gained two valuable trade partners by having them marry his 2 daughters

-       French society of the time (mid 1600s) only worked within their circles (religious, familial, status). TRUST.
-       You cannot look at each variable on it own
-       Emmanuel Le Borgne caused much debt to himself and others but was one of the more involved fore-players in French-Canadian trade, shipping etc…
-By tracing the relationships you can see:
1. Emmanuel La Borgne was at the centre of a growing commercial system in France - had a network of partnerships in business and marriage

2. For Le Borgne, La Rochelle served as a kind of distribution centre

Furs along the Yukon:
This article outlines the development of the Hudson’s Bay Company and its interactions with Natives in the Yukon River basin over time. 
The thesis of the article is that the Hudson’s Bay Company had to overcome many challenges, including working alongside the Natives, to be successful in the Yukon River basin fur trade.
The author addresses the incorrect notion held by those of the nineteenth century that prior to the Klondike Gold Rush, “the Yukon was almost uninhabited, the home perhaps of several hundred Indians and a region totally isolated” (pg. 50). He wishes to dispel this assumption that “has obscured a rich and important segment of the history of the Yukon” (pg. 50) by detailing the fur trade that existed between the Yukon Native groups and the Europeans of the Hudson’s Bay Company (or HBC) who had expanded farther into the West in search of more resources many years before the mining activities began. 
Coates argues for the crucial role the natives played in the Yukon fur trade along with the Europeans by assessing the “early economic development of the Yukon” and the “native-European exchange in one of the last areas of initial contact between aboriginal residents and Europeans in North America” (pg. 51); his paper aims at expressing that not only was Yukon well established and inhabited before the Klondike but also the important role the Natives played in the fur trade.
The Hudson’s Bay Company had to overcome their unfamiliarity with the land, intelligent Native trade tactics, and later competition from Americans and the mining sector.
· Pre-gold rush HBC found the Yukon mid 1800s and did fur trading there

· The Natives were very smart and tended to run the fur trade in their area (boycotts, threats and leveraging competition)
· HBC had to deal with both Americans and Russians

· Yukon is very far away from Britain - lots of exploration of the northern territories

· Native trappers became traders and this helped get the furs brought from further and further locations - big reach 

· Fur trade died down because fur became unpopular and the british pressured Asia to give them other types of cloth such as silk for very cheap. 

· When the gold rush happened and fur trade winded down, the natives worked in mines which was a way for them to make money / natives were a form of cheaper labour.

· The natives started to lose control at this point because they didn’t have unique value anymore. Anyone can work in the mines. 

· Large influx of people coming from other places to exploit gold industry. Vast overabundance of people looking for work - drove wages down and huge competition for the jobs.

Tariffs, trade, and Reciprocity: Nova Scotia  
1. Nova Scotia tariffs structure demonstrated the extent of which they adopted a strategy of free trade during the pre-confederation era

2. Reciprocity determine level of prosperity

3. wartime had more impact on economy’s performance than the change in tariff regime

4. Instead of implementing protective tariffs on their goods like the rest of Canada, Nova Scotia decreased their import duties on natural products

· They were therefore able to sell their product in a more efficient manner to the US and produced goods according to their comparative advantage 

· Because Nova Scotia was involved with the Reciprocity Treaty, most goods imported from the US and UK were at a lower rate because there were no duties; and without the duties, other countries would then have a higher demand for Nova Scotia  products leading to higher profits

Reciprocity trading gave free trade between the US & Canada - Nova scotia was different.
Reciprocity treaty opened up the channel for trading.
Britain gave more independence to the provinces which allowed them to impose their own protective tariffs. 
-       As Canada moved closer to confederation decisions about Associations or Trade with Britain became harder to progress
-       Trade in Nova Scotia with the USA has a big part in our trading history, even before they were part of Canada (not in the original Confederation papers)
-       At the beginning of free trade there were some things taxed and others not. It became more and more positive before it was 100% free trade.
The Internal Economy of Upper Canada: New Evidence on Agricultural Marketing Before 1850 

Missing! Please add notes for this if you can! - According to the TA this one will most likely not be on the midterm because it was already tested in the article analysis.  
-Essentially the premise is that wheat was a staple product but that there were other products being produced and traded as well such as pork, ash, beef, etc
-There was a lot of internal trade within colonies
-->People owed money to other people and they paid it off for each other 
The Creative Financing of an Unprofitable Enterprise: The Grand Trunk Railway of Canada, 1853 - 1881. By Ann M. Carlos and  Frank D. Lewis 

Thesis: To prove that British investors did not act illogically in keeping their Grand trunk railway securities. They made a couple of mistakes early on but contrary to what a lot of historians write about the situation they did act rational in the long run.
From abstract: The company stayed afloat despite being close to bankruptcy for 30 years thanks to the (mainly British) investors who correctly assessed the value of the company (this included the possibility of Canadian gov’t bailouts, which raised the price of GTR’s debt, allowing the firm to float more debentures).
The statement that Grand trunk “seldom failed to command a support on the stock exchange quite out of relation to it circumstances” is incorrect. (WOW that’s needlessly convoluted- To paraphrase?)
· looking at investors behaviours 

· described how the Company was able to get the finances it needed to keep it operating
- Grand Trunk regularly restructured its capital account
- periodically sold new securities 
- routinely issued securities in lieu of interest payments

· changes in the status of the debt involved government legislation as well as sometimes by the voting by asset holders  

· definite government role in the financing of the railway

security prices revealed market that incorporated changes in the company’s fortunes into prices of debt and equity
· investor’s help also aid in an efficient market

-   
The building of the Grand Trunk Railroad was seen as corrupt to the point that there was the reason for the unstable financial situation.
-   
This article tries to prove that it's financing was not created in a stable fashion and therefore continuously caused the development and investors problems. Interest rates and rates of return continued to skyrocket over the railroad building process. It was a hard project to finance.
-   
1849 Guarantee act government will pay you back if the company goes under
-   
Act to make Provisions of a main Trunk Line only guarantee returns on certain lines
-   
The 1862 Grand Trunk Arrangements Act gave the company 10 years to reorganize their financial situation, still allowed to give out bonds and stocks
-   
It got to a point where they had to stop giving out stock and bonds.
-   
Very politically attached.
-   
Many different acts passed in order to keep investors safe.
-   
Mostly English investors.
-   
They had periods where they were out of the red.
-   
Different types of bonds had different priorities for return and did not lose as much money.
Continental Divide: The Canadian Banking & Currency Laws of 1871 in the Mirror of the United States - by Andrew Smith 
Abstract: Canada did not experience any bank failures in the 2008 financial crisis - Canada’s banking system is the most sound / bank failures are rare. The making of the Canadian banking law in 1871 was a crucial turning point in Canadian financial history.
· US = large number of small banks, numerous bank failures, & many statutory restrictions on intrastate and interstate branching

· Canadian banks more profitable than US

· Cause of financial instability in US: state & federal regulations restricting branching - inhibits diversification / banks more vulnerable to economic downturn

· absence of interregional branch banking causes regional disparities in borrowing costs

· Canada = very few insolvencies

· Depositors & noteholders able to get their money back (transcontinental branch banking helped protect depositors)

· Canadian system of nationwide branch banking: efficiently moved capital from savers to areas of recent settlement that needed capital

· Essentially this means that banks can move money efficiently to more rural/remote areas. 

Bank Act of 1871:
· beginning of the process of phasing out private bank notes

· integrated financial systems of previously separate colonies

· became model for subsequent Bank Acts

· attempt to balance the interests of Montreal banks with those in Toronto

· 1860s = Alexander Hamilton created a centralized nation-state 

- shift away from unit banking towards branching in England
· Britain developed imperial banks, which had branches in multiple colonies

· British influence on Canadian political culture (‘trustee principle’ = legislators must advance their constituents’ interests - unlike US that uses democratic process)

· 1840s & 1850s = Canadian politics transformed by intro of British-style system of prime ministers and party government into the colonies

· Canadian political culture less democratic than US

· leading politicians (including Canada’s first Minister of Finance & first prime minister) had close ties to major banks

· Australia = followed 3 of 4 pillars of Canadian financial orthodoxy, but opted for system of “free banking” (lack of regulation in free banking → collapse of Aus banking system)

2 debates about banking in Canada:
1. precise regulations to be imposed

· Some public want Canada’s currency to be notes payable in gold at private banks, others want gold-backed notes issued by government

· Resolved by compromise: allow private & government-issued notes to cocirculate

0. legitimacy of money lending and currency

· People’s distrust of banking & financiers influenced Canada’s post-1867 banking laws

· only 3 banks did business under Canada’s free banking legislation in 1850

· After passage of Railway Guarantee Act of 1849, Canada’s focus shifted to railways

· direct / indirect debt rose due to railway building boom (huge borrowing from England)

· “Free Trade in Money” (1858) = individuals free to negotiate whichever rates they pleased in a contract

· 1865 = proposal to lower legal max rate of interest in the Province of Canada to 6%

Isaac Buchanan:
· sought to abolish all tariffs within NA while creating high tariff around new federation

· argued that should adopt non-convertible paper currency (devaluation would boost exports & encourage local manufacturers)

Legislative Developments:
· Fall 1866 = Bank of Upper Canada closed its doors

· problem: combo of effects of a tightened money supply in Upper Canada, a series of bad loans the bank made, & the transfer of the government’s lucrative account to its archrival - Bank of Montreal

· Commercial Bank unwisely invested in bonds of Detroit & Milwaukee Railway

· Galt (finance minister) asked for grants to assist bank; Macdonald (prime minister) refused to authorize government bailout

· Commercial Bank forced to suspend operations → Galt felt betrayed and resigned

· Rose planned termination of the right of banks to issue their own paper money and creation of a national currency convertible into specie

· Rose also proposed capital ratio requirements

· Some think Rose’s plan would unduly restrict the money supply / cause problems for both creditors and communities / biased towards Montreal banks GOOD LUCK GUYS

Conclusion
· creation of national banking law was an important event because it led to transcontinental branch banking (distinguishes Canada from USA)

· initially used to facilitate trade, eventually branched off to other services 

· Oligopoly, extensive branching, & relative stability characterized post-1871

· 4 elements of financial orthodoxy:

· oligopolistic banking

· adherence to gold standard

· interest charges should be set by market forces rather than by usury laws

· British rather than domestic or American savings should remain the engine of Canadian economic growth

A New Dependency: State, Local Capital, and the Development of New Brunswick’s Base Metal Industry, 1960-70
Thesis
· Local industrialist K.C. Irving bought controlling interest in Brunswick Mining and Smelting from American St. Joeseph Lead

· Irving relied on state support of his private venture too much

· Province organized Noranda’s takeover of Brunswick Mining and Smelting from Irving

· Results suggests that local investment isn’t always better; when provincial gov relies on one local investment only might result in greater dependency on provincial support

Supporting details
· Conflicts between politics and support of Brunswick, new politicians had heavier demands

· After negotiations Brunswick-East Coast eventually promised to invest/build infrastructure worth $50 mil in exchange for government’s $20 mil guarantee

· Provincial government was lenient with environmental regulations, tax regulations, granted tax concessions in exchange for local growth but many groups were against it

· Base metal industry quite healthy by 1963. Government’s kickstarting helped but aided greatly by improving marketing conditions. U.S. had import quotas till 1965, but Euro and Japan had high demand. 

· Stimulating growth and job demand in poor rural areas - high mutual dependence of the government and Brunswick - heavily involved politician Robichaud

· Federal government’s decision (regional development concerns) to fund new Belledune harbor (opposition from other, existing 5 ports in the region)

· Continuing gov’ support, financial aid. Some suspicion incl. Robichaud’s political stakes in Brunswick’s projects. Brunswick had substantial financial problems, largely due to cost of smelter construction (estimated $20 mil, ballooned to $46~70 mil)

· Brunswick stock tumbled, approved more financial aid on terms that gov’ have more oversight of Brunswick’s smelter project

· Some costs were unnecessary; seemed to point to Irving’s existing industry’s gain and less local gain

· Ottawa and Robichaud start to have problems with Irving as well

· Gov’ helped Noranda’s takeover of Brunswick, Irving becomes problem to Brunswick

Conclusion

Suggests that state could intervene against economic interests in relatively autonomous manner but resource development would continue to be carried on by private capital alone
Continental Divide: The Canadian Banking & Currency Laws of 1871 in the Mirror of the United States - by Andrew Smith
Abstract: Canada did not experience any bank failures in the 2008 financial crisis - Canada’s banking system is the most sound / bank failures are rare. The making of the Canadian banking law in 1871 was a crucial turning point in Canadian financial history.
· US = large number of small banks, numerous bank failures, & many statutory restrictions on intrastate and interstate branching

· Canadian banks more profitable than US

· Cause of financial instability in US: state & federal regulations restricting branching - inhibits diversification / banks more vulnerable to economic downturn

· absence of interregional branch banking causes regional disparities in borrowing costs

· Canada = very few insolvencies

· Depositors & noteholders able to get their money back (transcontinental branch banking helped protect depositors)

· Canadian system of nationwide branch banking: efficiently moved capital from savers to areas of recent settlement that needed capital

· Essentially this means that banks can move money efficiently to more rural/remote areas. 

Bank Act of 1871:
· beginning of the process of phasing out private bank notes

· integrated financial systems of previously separate colonies

· became model for subsequent Bank Acts

· attempt to balance the interests of Montreal banks with those in Toronto

· 1860s = Alexander Hamilton created a centralized nation-state 

- shift away from unit banking towards branching in England
· Britain developed imperial banks, which had branches in multiple colonies

· British influence on Canadian political culture (‘trustee principle’ = legislators must advance their constituents’ interests - unlike US that uses democratic process)

· 1840s & 1850s = Canadian politics transformed by intro of British-style system of prime ministers and party government into the colonies

· Canadian political culture less democratic than US

· leading politicians (including Canada’s first Minister of Finance & first prime minister) had close ties to major banks

· Australia = followed 3 of 4 pillars of Canadian financial orthodoxy, but opted for system of “free banking” (lack of regulation in free banking → collapse of Aus banking system)

2 debates about banking in Canada:
1. precise regulations to be imposed

· Some public want Canada’s currency to be notes payable in gold at private banks, others want gold-backed notes issued by government

· Resolved by compromise: allow private & government-issued notes to cocirculate

0. legitimacy of money lending and currency

· People’s distrust of banking & financiers influenced Canada’s post-1867 banking laws

· only 3 banks did business under Canada’s free banking legislation in 1850

· After passage of Railway Guarantee Act of 1849, Canada’s focus shifted to railways

· direct / indirect debt rose due to railway building boom (huge borrowing from England)

· “Free Trade in Money” (1858) = individuals free to negotiate whichever rates they pleased in a contract

· 1865 = proposal to lower legal max rate of interest in the Province of Canada to 6%

Isaac Buchanan:
· sought to abolish all tariffs within NA while creating high tariff around new federation

· argued that should adopt non-convertible paper currency (devaluation would boost exports & encourage local manufacturers)

Legislative Developments:
· Fall 1866 = Bank of Upper Canada closed its doors

· problem: combo of effects of a tightened money supply in Upper Canada, a series of bad loans the bank made, & the transfer of the government’s lucrative account to its archrival - Bank of Montreal

· Commercial Bank unwisely invested in bonds of Detroit & Milwaukee Railway

· Galt (finance minister) asked for grants to assist bank; Macdonald (prime minister) refused to authorize government bailout

· Commercial Bank forced to suspend operations → Galt felt betrayed and resigned

· Rose planned termination of the right of banks to issue their own paper money and creation of a national currency convertible into specie

· Rose also proposed capital ratio requirements

· Some think Rose’s plan would unduly restrict the money supply / cause problems for both creditors and communities / biased towards Montreal banks GOOD LUCK GUYS

Conclusion
· creation of national banking law was an important event because it led to transcontinental branch banking (distinguishes Canada from USA)

· initially used to facilitate trade, eventually branched off to other services 

· Oligopoly, extensive branching, & relative stability characterized post-1871

· 4 elements of financial orthodoxy:

· oligopolistic banking

· adherence to gold standard

· interest charges should be set by market forces rather than by usury laws

· British rather than domestic or American savings should remain the engine of Canadian economic growth

Creating a New Staple: Capital, Technology, and Monopoly in B.C’s Resource Sector
Thesis: The paper argues that the emergence of zinc mining reflected a fundamental restructuring of the industry, as the focus shifted from the discovery and exploitation of bonanza deposits of gold and silver to the less spectacular production of copper, lead, and zinc
Technology, economies of scale, and substantial capital investment were the hallmarks of the new industry. Not only was the industry profoundly altered — experiencing what other scholars have described as the second industrial revolution — but new vertically integrated companies displaced the traditional mining company
-British Columbia’s leading staple was mining
-->From the early 1900s to mid 1920s, zinc was the most profitable sector of the industry
-The mining industry drastically changed after the emergence of zinc as the industry was restructured and new technology was created to extract minerals other than gold and silver to make a profit
-->Hallmark of the new industry was technology, economies of scale, and substantial capital investment as well as vertical integration by large firms 
-This restructuring can be described as Canada’s second industrial revolution
-Cominco was BC’s most lucrative mining company
-->Made a very substantial profit off lead-zinc ore that it was able to refine
-->Advantage of Cominco was it was able to create a very efficient transportation network with mining, concentrating, smelting, and refining because of its parent company the Canadian Pacific Railway
-Zinc was a problem in minerals such as silver-lead-zinc ores because the zinc would evaporate at a much lower temperature than the other minerals, and would take silver and lead contents with it
-->Smelters charged more when zinc contents were more than 10%
-People were trying to find a way to profitably refine the zinc out (then it would become valuable instead of a liability)
-A French company opened to try and tackle the problem of refining zinc and it failed, a Canadian company opened and tried to refine zinc by means of electric smelting and got a lot of money from the government and it failed, a third attempt was made by Andrew Gordon French who successfully was able to extract low grade zinc
-->Cominco signed a contract for exclusive rights to French’s method, but became unhappy with his work and backed out of the contract
-The start of WW1 led the government to see the importance of being able to refine zinc in Canada (as they were buying it from the US) and gave large capital investments to Cominco to expand its plant in order to produce many tons of zinc a day
-->Cominco heard of a process called flotation that allowed ore to be refined in a way that it became high grade and they tweaked it and implemented it into their plant
-->Inflated priced of zinc because of the war helped Cominco succeed
-Cominco was extremely successful in refining zinc and other smaller companies lobbied to the government and French sued Cominco for patent infringement, but Cominco won
-In January 1990, Cominco announced its plants closure (rumors because it was depleted)
Bay Days: The Managerial Revolution and the Hudson’s Bay Company Department Stores, 1912-1930
· Post-confederation century witnessed HBC’s transition from colonial fur trade enterprise to Canadian retail chain

· Tried scientific management theories to make business popular, but ended up having to metaphorically revert to fur trade roots in order to be successful

· Lack of success can be attributed to attachment to new theories and innovations

· RIchard Woodman Burbage: consultant and director of HBC before WWI

· In 1910, subcommittee on sale shops moved away from fur trade by creating a departmentalized structure

· In 1911, a Canadian Advisory Committee was appointed to supervise implementation of departmentalized strategy

· Local supervision necessary for new interest in land speculation and retail distribution

· Canadian Committee comprised of money-men who had little practical experience with retailing; part-timers running businesses of their own, therefore forced to rely on officers in the field

· First stores carried mainly blankets and hardware (London still only saw trappers, loggers, and farmers in Western Canada

· HBC opened stores in unlikely places, turning old trading posts into department stores

· Stores were directed by Herbert Burbage, son of Richard Burbage, who left most of the Bay stores to their own devices, treating them like small general stores

· Lead to decentralized buying and disorganized pricing, individual trading margins, and unregulated customer credit

· Depression of 1920 was disastrous for HBC

· Consumer purchasing very slack, fearing a ‘buyer’s strike’ large-scale retailers cut prices to stimulate sales, resulting in massive price deflation

· Canadian Committee urged Burbage to follow suit, but he resisted as he was still treating HBC as a community serving business

· Burbage was fired and the Canadian Committee, under management of Charles Sale, stepped in to reform HBC by introducing contemporary methods of department store sales

· Authority was divided amongst three experts in buying, selling, and accounting

· “New era for the Bay”- more sales-oriented, comprehensive accounting system, promotional activities, expansion of departments, new philosophy of selling

· Post-war depression made retail an inherently unstable business

· Retailers had to have incredibly low margins to even stand a chance

· Concept of turnover: low-pricing, small stocks, minimum level margins (balanced out by high volume of sales), relied on advertising and promotional sales, expansion and development

· Competition amongst other retailers (all wanted to offer the lowest prices)

· The Bay continued to lose money- deficit of $782,000 in 1921

· London company fudged numbers of balance sheet to hide loss from shareholders

· Canadian Committee launched an investigation

· 3 commissioners stand with turnover theory, saying all will improve with time

· Store managers, led by H.T. Lockyer, disagreed saying that the emphasis should be put on streamlining, cost control, and price stabilization

· Canadian Committee decided to make it a competition of sorts and the 3 commissioners resigned

· Management of stores followed lead of new “chain store” model, split geographically and then divided up between store managers 

· HBC kept following the newest trends instead of paying attention to its consumer base 

· Structural innovations, reduction of overheads, streamlining, and turnover all worked in tandem, but still did not spark the marketing turn-around everyone was expecting

· Bay customers were not loyal as HBC had not won their confidence

· PJ Parker becomes manager of new unitary control system in 1929, abolishing geographical zones

· Parker set out to further reduce overhead costs and strengthen staff and administration while upgrading company’s image

· Still did not improve the financial standing of HBC

· Sale resigned and Parker was fired

· Store managers were given a level of autonomy, London office handled the finances, and a chief executive officer was appointed to manage all operational activities

· Decentralized pricing- return to small shop selling, humanized image, managers volunteered in community

· With the model HBC began paying dividends immediately

· Accredited to increased margins combined with community image aimed towards larger urban outlets

· When competition got too high, hBC just closed the affected branches down

· Not all innovations are necessarily good

· Following dominant business structures can actually be destructive, as seen with HBC 

From Independence to Integration: The Corporate Evolution of the Ford Motor Company of Canada, 1904-2004
Thesis: Canada's involvement in the succession of expanding the business to international market
· Wallace R. Campbell: Ford Motor Company of Canada’s assistant GM, sought to keep control within Ford family after Gordon McGregor died

· Ford U.S. was owned by a single man, Henry Ford, while Ford Canada was publicly traded and owned by over 1,200 shareholders. Retained its significant Canadian ownership, Canadian managements, and its own overseas empire

· Edsel Ford: Henry Ford’s son, attempted to gain majority ownership control of Ford-Canada and end his father’s haphazard approach

· Henry Ford II: another son of Henry Ford, gained majority control of Ford Canada and tried to align it more closely with American operations, but was hampered by Ford Canada’s exceptional structure. Lobbied President L. Johnson to implement 1965 Canadian-US Auto Pact, designed to end national automotive policies and create integrated North American market

· Gordon McGregor: owned wagon business in Canada, met with Henry Ford and Ford gave him the rights to Ford cars (1904 Agreement). McGregor began building the cars at a converted wagon works, after receiving funding from 48 investors. McGregor became the general manager of Ford Canada. Ford and McGregor saw each other as equals and may be the reason why Ford took such a laissez-faire leadership approach to managing Ford Canada

· As part of the 1904 Agreement, Ford Canada was also given rights to manufacture in the British Empire (except for the UK and Ireland). Canadian subsidiaries began opening up assembly operations in these imperial countries to meet the demand

· 1879 tariff policy ensured Canadians bought cars from Ford Canada; McGregor would get the rights and plans from Ford and build the same models as Ford US, but in Canada so that Ford company would not lost to the tariff policy 

· 1948 Agreement: 

· US Company assumes much wider obligations (supplies, materials, technical information)

· Restrictions are removed

· Each company vows to cooperate with and assist the other to the fullest degree

· Ford International: Coordinated all foreign activities, including Ford Canada, under one company; part of tightened grip on Ford Canada

· 1949 Agreement: Revoked Ford Canada’s claims on foreign territories

· “Duty remission” scheme: granted reliefs from tariffs if a company boosted its exports; hoped Ford US would purchase more from its Canadian facilities in exchange for being able to export cars duty free to Canada, Ford Canada knew that integration with Ford US was the best way to survive in the threatened industry

· 1965 Canadian US Auto Pact: allowed companies based in Canada or the US to import parts and autos duty free, as long as they maintained a minimum of 50% North American content (for US) or achieved Canadian production targets and continued to build as many cars and trucks in Canada as they had before 1965. Could reorganize the company along continental, as opposed to national lines 

Why did the Bank of Canada Emerge in 1935?”
· Creation of the Canadian Central Bank introduced by Prime Minister Bennett “to regulate credit and currency in the best interests of the economic life of the nation, to control and protect the external value of the national monetary unit and to mitigate by its influences fluctuations in the general level of production, trade, prices, and employment

· The essay proves that the Canadian Central Bank was not to act as an anchor to the monetary system cast adrift by the suspension of the gold standard, and it was not a reflection of evolutionary necessity

· The essay proves that the Canadian Central Bank was created out of political rather than economic reasons

· Government needed to be seen as taking active measures in response to  the depression, along with reduced faith in market system and public hostility towards banking system

· International organizations and foreign governments were urging nations to create central banks to facilitate international monetary cooperation

· Rather than having a myriad of organizations to do government banking, a central bank can centralize decision making and efficiently coordinated in international efforts. 

A Leading Arsenal of Democracy: American Rearmament and the Continental Integration of the Canadian Aircraft Industry
· Essay outlines how the two North American allies (Canada and US) saw the continental integration of their economies in times of war and cold war

· Canada was the most valued of the NATO allies because its economy was well equipped to play a role as a leading arsenal of democracy for the western alliance

· NATO: North Atlantic Treaty Organizer

· During WWII, Canada saw a significant expansion of its aircraft industry. Starting at 40 planes/year before the war and a total of 16, 448 planes by the end of the war

· During WWII Canada was able to supplement US aircraft production by supplying the trainer planes and bombers, as well as helping the US overcome a shortage of aluminium parts 

· Canadian aviation companies such as A.V. Roe and Canadair remained highly innovative and technologically sophisticated even after the war

· Canadian aviation industry in 1949 had a considerable reservoir of technical knowledge, skilled personnel, and excellent supplies of raw and fabricated materials

· One of the most significant developments in post-war Canadian industry was in civilian transport

· Rising cold war tensions in 1948 convinced Canadian government that higher priority should be given to expanding the Royal Canadian Air Force and maintaining a healthy aircraft industry  

· July 1948: The Aircraft Committee of the Industrial Defense Board advised the government to preserve a viable aircraft industry to “assure Canadian security in the air age and economic development at home” → 1948 defense budget was increased, with 

· greatest share going to the air force

· Theme of “security and prosperity”
· American-owned aircraft companies were encouraged to locate north of the border to help to reverse the depletion of dollar reserves in the Canadian treasury during the 1947-48 dollar gap crisis

· Canada was willing to meet the needs of the United States and other foreign markets because “the run is too small and the cost too great” to simply be a supplier for the Royal Canadian Air Force

· Steps towards continental integration: 

· standardization regarding size of screws, nuts, and bolts used in weapons systems

· Canadian government decided that new weapons and equipment would copy US models whenever possible

· agreement with the US to co-ordinate the planning of continental defence production

· founding of a Joint Industrial Mobilization Committee (JIMC) 

· network of multinational corporations 

· Privatization led to continental integration
· Example: Canadian aircraft industry, Canadair (one of the largest wartime Crown corporations), sold/leased to the Electric Boat Company of New York . 

· Ensured a market for Canadian products in a very competitive industry as well as access to research facilities. 

· Also necessary because no Canadian company was willing to bid for the crown corporation

· The new American-owned company immediately began to expand its plant for the servicing and production of aircraft 

· Canadair, the most important Canadian aircraft company, was also the most important foreign supplier of aircraft and aircraft parts to the US air force

· Canadian government concerned about the Buy American Act of 1932, asked Washington whether it could be rescinded, as it had been during WWII

· Reminded America of the advantages of integrating the North American economy for the purposes of defense production

· Truman administration able to give more direct assistance to Canada under provisions of the Mutual Defense Assistance Program (MDAP)
· Program passed into legislation in November 1949

· Important part of US effort to subsidize limited rearmament by its NATO allies

· Similar to wartime Lend-Lease programme

· Canada did not receive MDAP funds directly; instead the Truman administration asked Congress to permit NATO members to purchase equipment from Canada 

· and US

· US supplied aircraft engines, Canada provided the airframes, and the final assembly took place at the Canadair plant in Montreal

· After outbreak of hostilities in Koreas, US budget for the procurement of military aircraft went from averaging $900 million per year to $ 1 billion per month and import of Canadian equipment increased substantially 

· Several advantages the Canadian aircraft industry had over the American: lower wage scales and excellent supplies of raw materials, especially titanium and aluminium. Also strategic advantage in dispersing the aircraft industry throughout North America, reducing the threat of destruction in one surprise attack 

· The National Security Council (NSC) gave several reasons by the US should immediately allow more imports of Canadian aircraft and electronic equipment:

· Canada’s scientific knowledge and technical capability

· By purchasing more Canadian defense production, the US would reduce the strain on Canada’s shrinking reserves of US dollars, thereby enabling Ottawa to give more financial aid to Europe

· Would gain greater co-operation on North American defense and NATO policy

· US companies engaged in defense protection would not be jeopardized 5

· Truman administration treated Canadian defense contracts as equal to its own 

· Further continental integration throughout the Korean War:

· Primary components for Canadian-produced defence equipment were American multinational corporations

· 1951 tax amortization certificates to Canadian branch plants to encourage northward flow of investment

· Industrial Security Agreement: Negotiated in 1952- Canada and US decided which industries needed special surveillance and assigned their own security forces to protect them 

· Extensive network of US branch plants in Canada permitted greater standardization, co-ordination of supply, and similarity in production schedules

· Economic benefit to the strategy of making Canada a leader in jet aviation: Canada had competitive advantage over other states in that it was a leading producer of metals crucial in the making of jet engines. Canadian officials saw jet engines as the best example of their plan to diversify the economy into new high-technology areas by taking advantage of Canada’s raw materials. Also kept skilled workers from emigrating to the US by providing employment in Canada

· From the perspective of the US, integration of the Canadian aircraft industry supplemented other important developments in the defence of North America

· Using Labrador as a key staging area for atomic bomb attacks on the Soviet Union

· Establishing a North American early warning radar and interception system against a Soviet bomber attack

· Program to train 3,000 NATO pilots a year

· Signing of Canada-United States Civil Defence Pact

· Canada’s co-operation had allowed aircraft production to be more widely dispersed; Canada’s production of parts and some finished aircraft had helped to eliminate bottlenecks within the US; and the Canadian aviation industry had become a major supplier of aircraft to the other NATO allies

· The continental integration of the Canadian aircraft industry marks the beginning of a new chapter in Canadian-American economic relations

· The primary cause of closer ties with Canada was national security, which overcame the traditional peacetime constraints on the flow of capital, classified technology transfer, and import of arms 

· Although Canada remained a supplier of small parts and secondary aircraft, none the less she was able to attain some success in the post-war expansion of her aircraft industry. In the end, the interventionist policies of the two governments were the major cause of the unprecedented success of peacetime continental economic integration 

Frozen Fish Companies, the State, and Fisheries Development in Newfoundland 1940-66
-          In 1990, 10% of a population of 500,000, were directly employed in the fishing industry
-          In 1992, the Canadian government declared a moratorium on limiting fishing northern cod and the market for fish collapsed.
-          Technological advances in fishing equipment, and competition among fishing nations, the second half of the 20th century marked the most volatile period in the Newfoundland fishery
-          Post-war population explosions and the increased demands for frozen food products, especially in the United States, fuelled the expansions in the fishery
-          Since the 1950s, the fishing industry in Newfoundland has been dominated by a small group of vertically-integrated harvesting/processing firms, which have owned almost all of the province's offshore fishing vessels and a majority of the processing capacity
-          Exports of dried salt fish, produced by individual fishing families, to the markets of southern Europe, South America, declined, while exports of frozen cod fillets and blocks to the US soared.
-         Thesis????:  These changes represented a fundamental shift in the Newfoundland fishing economy, away from the transatlantic trade and towards a North American industrial culture.
-          The fishing economy of Newfoundland had been troubled since the late 19th century, a result of poor prices for fish, monetary exchange difficulties in the international markets, and problems controlling production
-          Commission of Government was installed to govern its affairs. Solving the problems of the Newfoundland fishing economy became a priority of the British Commissioners.
-          Ultimately wartime demands for the new product that played the major role in hastening the growth of the frozen fish industry in Newfoundland
-          Throughout the war years, Great Britain continued to be the main buyer of Newfoundland frozen fish products, but by war's end, the United States was emerging as a major import
-          40% of frozen fish was exported to the US, frozen fish operators in Newfoundland to realize the importance of securing trade ties with the United States after the war.
-          Both the dramatic expansions in production during and after the war, and the shift towards the American market would have a significant impact on government responses to the fishery
-          Commission of Government established a program to assist the frozen fish industry in 1943
-          government would set up a program whereby companies could obtain low-interest 0.5 percent) loans for the purchase of offshore fishing vessels or the building of processing plant
-          family owned companies made the transition from mercantile to industrial capital within a single generation. As saltfish merchants, these entrepreneurs did not produce fish for market themselves, but bought it fully cured and processed from fishing families. Their sphere was the world of transatlantic trade
-          They oversaw their product from the sea to the grocery store, participating in harvesting, processing, and marketing the fish
-          Fishery Products Limited had emerged as the largest producer of frozen fish, with a production in 1947 of over 7.7 million lbs.
-          Job Bros. was a large, diversified firm, with freezing being just one of a number of interests, including retail, insurance, and shipping
-          The same companies that would dominate the frozen fish sector for the next forty year
-          The US established a new tariff on frozen fish products in 1954 of 20% for frozen blocks, fillets, and for breaded or cooked fish. The higher tariff for this product, however, ensured that Newfoundland processors remained as suppliers of raw material to the larger American firms
-          Most of this tremendous growth in the Newfoundland frozen fish sector can be attributed to the assistance of the Newfoundland government.
-          Although the first stage of investment in frozen fish had been financed by the saltfish branches of these firms, the second stage was financed almost entirely by the Newfoundland government
-          fish company owners saw the possibilities that were offered by the expansion of the American domestic market for frozen foods, but needed capital to invest in the technology required for the new industry
-          fishery Products Limited obtained over $5 million in both direct loans and loan guarantees to build frozen fish plants in Newfoundland, more than twice as much as was given to any other firm in this period
-          The state's largest financial commitment to the frozen fish industry, is when the provincial and federal governments undertook a major restructuring of capital in the Newfoundland fishery, nationalizing a group of nearly bankrupt companies, and investing a total of $233.5 million to create a "super" company, Fishery Products International
-          The firm continued to dominate the Newfoundland fishery until the 1992 commercial moratorium.
-           In the long term, however, the policies which favored a "high-tech," high-capital course for the Newfoundland fishery contributed to the dangerous practice of overfishing endemic in the Atlantic fishery after 1960. The more money invested in harvesting and processing, the more fish were needed to pay for the equipment
-          As a collective intensification of fishing occurred as a result of both domestic and international efforts, the resource dropped below sustainable levels
Reading number 8 
Thesis:
“Whether oil export proposals succeed or fail, a debate about resuming exploration will recur so long as the 1961 permits continue to be valid and so long as Canadians seem to accept the risks of exploration and production on Canada's eastern and Arctic coasts. “
Summary: 
This article outlines the history of petroleum exploration of the BC coast between 1961 and 1972 as well as the implementation of the current exploration moratorium. Shell and other companies received--and still hold--exclusive rights to any oil or gas that may be found. For eight years, Shell carried out a very large offshore exploration program in which I was involved. The program had discouraging, but not conclusive, results. Just as this program was finishing, fears of oil pollution off the BC coast after the Alaska oil discovery caused changes in federal and provincial policies. Today, new tools have greatly increased the continent's known reserves of petroleum and gas, which, along with a widespread intolerance of accepting even a slight risk of oil spills, have diminished almost to the vanishing point any interest in resuming exploration of the BC shelf. Meantime, the 1960s exploration permits remain intact.
The federal cabinet created the moratorium through decisions that Parliament later set in legislation. The government suspended its own powers to collect geological information and fees from the permit holders who became like tenants who pay no rent. It could revisit a 1972 promise to revoke the permits and leave the question of compensating permit holders for Parliament to decide. This would free Canada and British Columbia to negotiate at their leisure the outstanding issues of ownership, Aboriginal rights, management, and environmental protection. Only then, and only if the political climate ever seems right, could a joint federal-provincial management regime offer new exploration permits by public auction. But there may be no bidders.
Notes: 
The current debate about proposals to build new oil pipelines or to expand existing lines between Alberta and the Pacific coast has overshadowed an earlier debate about the moratorium. Public perceptions then and now have a common root in fears about oil spills--fears that seem muted or absent on Canada's east coast
The moratorium (Canada’s suspension of oil exploration on the west coast) doesn’t look into whether or not there are actually any chances of finding petroleum there. 
Everyone dislikes the fact that Canada keeps suspending the action to search for oil on the west coast… Author says that back in the 1960’s: “ when the federal government suspended the permits, it believed that the prospects for finding oil along BC's continental shelf were poor.” - He doesn’t believe there will be a lot of oil on the west coast in the 1960’s along with the government 
· Today with new technology there may be better methods to search for oil there, however the government continues to suspend the permit (or not allow anyone to search) 

· “consultation and approval process so daunting, that no company would want the risk.” - The process would be to lengthy and bothersome for any company to try and take on the project because they have to deal with the government and this issue 

· from 1920-1984 there we’re debates going all the way to the supreme court of Canada about who owned the water on the west coast/BC’s shelf  to drill for oil, Federal ownership, provincial - The court ended up giving it to the province however there remained joint (provincial-federal) offshore resource management boards

· Shell (the oil company) has been an important part of Canada and has been around for a very long time, they innovated many of the technologies we use for searching for oil. \

· “When Shell applied for petroleum exploration permits, the federal government had no reason to refuse. Shell's knowledge surpassed anything then available in Canada, and it committed to train Canadian crews.”

· There is great risk in exploration under the sea due to the seismic shocks (explosives) used to find oil. The shocks used by Shell in the 1900’s were put under watch and special conditions laid out by Fishery officials to stop the harm which were being done to the ecosystem of the seabed and the killing of innocent little fishies. 
“That the shots would kill fish was expected--the numbers were not. The casualty list the Fisheries observer sent in for the first multi-day tour makes dismal reading: "20,000 herring, 6000 rockfish, 50 salmon ... [T]ests with 300 pounds at 40 feet killed 5000+ rockfish and 5000 to 15,000 herring." (35) Even worse, the true numbers of fish killed appeared only after twenty or thirty minutes passed, the time needed for casualty fish to float to the surface. Shell quickly refined its methods and this level of slaughter did not continue; however, its work was repeatedly disrupted by Fisheries observers when they believed a fish kill was imminent or excessive.” 
· The destruction and cruel murder of the fish continued and actually increased over the year. Shell developed bigger rigs to detect and collect more oil.

· Eventually a lot of regulation came and slowed Shell’s operation 

· “Shell did not want to kill tons of fish any more than Fisheries wanted to impede Shell's efforts. Sometimes the little squadron (a boat firing explosives) had to give up, and the seismic operator on the Miss Juanita (a boat) would order a move to a new line. At other times a whole day might pass without a missed shot, pleasing everybody” - They weren’t allowed to fire explosives into a crowd of fish 

· Eventually they banned the nuking of these unarmed fish who were incapable of fighting back

“ The province was the first to use a moratorium to stop seismic exploration in the Gulf of Georgia. The federal government later applied a similar, overlapping exploration ban in the gulf, “despite allowing exploration work to continue offshore. Some parts of BC's coastline became more important than others.”
“The federal government issued more offshore exploration permits in December 1971, but by then the political climate had changd, and the province attacked the federal decision.” There were debates over where to drill, who was allowed to give permits to drill, and what the conditions were of the permits, 
“But, there is a more important aspect still. It is "zoning." We
  must point out to Energy Mines and Resources what the
  environmentally sensitive areas are and where, by a process of
  exclusion, oil well drilling is "out" for the foreseeable future.

  Please be careful. If in doubt, declare the area in question to be
  sensitive.
“
THE BC OFFSHORE'S POTENTIAL
So far, this analysis has provided the background to the events of 1972. The context of the moratorium requires a glimpse at what was learned about the rocks of BC's shelf. Shell abandoned its west coast offshore exploration program because its drill program had discouraging results. Current opinion is of two views: (1) the shelf probably contains oil and gas but Shell drilled holes that were either too shallow or in the wrong places; (2) the shelf does not contain oil and gas, meaning it has a low probability of containing hydrocarbons in economically viable quantities.
In the decades since 1969, this question has troubled both levels of government, so they initiated geological, geophysical, and biological field studies; commissioned numerous specialist reports; and held public hearings in various settlements along the BC coast.
Today's methods of engineering and geophysical interpretation might cause a petroleum geologist to drill different targets than Shell did, or to drill to greater depths, but it is equally possible that companies would sooner apply the new methods to proven, on-land "plays" in the Arctic than take risks with frontier offshore exploration. Shell's work changed the odds of finding hydrocarbons off the BC coast from completely unknown to possible but doubtful. If the company knows more, it will keep this knowledge to itself. 
NEXT STEPS: (IMPORTANT SECTION TO READ) 
Opinions about the offshore's potential will not change without more seismic surveys and drilling. However, political opposition to this is well entrenched, especially since the 2010 Deepwater Horizon offshore blowout in the Gulf of Mexico has breathed new life into old worries. Risk refers to two things: the probability of an event happening and the consequences of that event. Traffic accidents cause injuries and even death, but we keep driving because we think the probability of such an event is low. Some have argued that finding economic hydrocarbons on BC's offshore would outweigh any possible risk of losses from spills, but this is a simplistic view. Reaching approval to resume exploration involves first cutting through four tightly knotted policy issues. 
First, Canada and British Columbia must agree on management and profit sharing. This could follow east coast examples but would still require years to achieve. Second, companies would have to assign a higher probability of success to exploring BC's shelf than to applying new exploration and production methods in lower cost, better-known plays in northeastern British Columbia, the Mackenzie delta, and the Beaufort Sea. Third, companies used to a culture of secrecy would have to work under the scrutiny of a public obsessed with oil spill consequences yet dismissive of any low estimate of their probability.
A New Dependency: State, Local Capital, and the Development of New Brunswick’s Base Metal Industry, 1960-70
Thesis
· Local industrialist K.C. Irving bought controlling interest in Brunswick Mining and Smelting from American St. Joeseph Lead

· Irving relied on state support of his private venture too much

· Province organized Noranda’s takeover of Brunswick Mining and Smelting from Irving

· Results suggests that local investment isn’t always better; when provincial gov relies on one local investment only might result in greater dependency on provincial support

Supporting details
· Conflicts between politics and support of Brunswick, new politicians had heavier demands

· After negotiations Brunswick-East Coast eventually promised to invest/build infrastructure worth $50 mil in exchange for government’s $20 mil guarantee

· Provincial government was lenient with environmental regulations, tax regulations, granted tax concessions in exchange for local growth but many groups were against it

· Base metal industry quite healthy by 1963. Government’s kickstarting helped but aided greatly by improving marketing conditions. U.S. had import quotas till 1965, but Euro and Japan had high demand. 

· Stimulating growth and job demand in poor rural areas - high mutual dependence of the government and Brunswick - heavily involved politician Robichaud

· Federal government’s decision (regional development concerns) to fund new Belledune harbor (opposition from other, existing 5 ports in the region)

· Continuing gov’ support, financial aid. Some suspicion incl. Robichaud’s political stakes in Brunswick’s projects. Brunswick had substantial financial problems, largely due to cost of smelter construction (estimated $20 mil, ballooned to $46~70 mil)

· Brunswick stock tumbled, approved more financial aid on terms that gov’ have more oversight of Brunswick’s smelter project

· Some costs were unnecessary; seemed to point to Irving’s existing industry’s gain and less local gain

· Ottawa and Robichaud start to have problems with Irving as well

· Gov’ helped Noranda’s takeover of Brunswick, Irving becomes problem to Brunswick

· Many financial, relations tanglements between industry and gov’, dynamics because gov’ wants local development and industry wants profit, they each try to get more benefits from the other

Conclusion

Suggests that state could intervene against economic interests in relatively autonomous manner but resource development would continue to be carried on by private capital alone
