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Leadership:  the ability to motivate, influence and enable others to contribute towards the effectiveness of the organization and the society, in which everyone is now better off.

Peter.F.Drucker Leadership
· Integrity-” Do no Harm”
· Result Oriented
· Build on strengths{ your own and others)
· Doing the right things and getting the right things done
· Need self-awareness 

Leadership is a Trait
-everyone one has unique leadership traits
· these are the characteristics that a person is born with.
· Trait: is a distinguishing quality of an individual often inherited.
· when leadership is defined in this manner that means each person has something special to bring to the table.
· this also gives more credit to the idea that leaders are born and not made.
EFFECTIVE LEADERSHIP IS HAVING THE RIGHT TRAIT IN THE RIGHT PLACE AT THE RIGHT TIME. 

Leadership is a Ability
-this means that you are able to have the capacity to ;
· play a piano, you can get this through hard work
-These are the skills that you can develop through hard work and practice.
-Ability: in terms of leadership is to be able to lead or have the ability to pick up that skill. 
-ex, some people have the natural ability of public speaking by for others they can only get good through hard work.
· ex; John Wooden
·  he implemented four laws of learning into his coaching;
· 1) Explanation  2)Demonstrate  3) Imitation  4) Repetition 


Leadership is a Skill
-Skill:leadership is a competency 
· competency; having the necessary ability, knowledge of skill to do something successfully.
· in this form of reference a skill is something that gives you the ability to  accomplish a task effectively.
· means that a skilled leaders knows the means and methods through which to carry out a task successfully.
· When leadership is thought of as a skill that means people can learn and develop their natural leadership skills even if they weren’t born with it. 

Leadership is a Behaviour
· this is the way that leaders act when they are in a leadership role.
· leadership requires task & process behaviours.
· effective leaders combine task and process in effective ways.
· Task Behaviour: this is used by leaders to get the job done. ( prepare an agenda for the meeting) 
· Process Behaviours:  are used to help people feel comfortable with other group members and their situation.

Leadership is a Relationship
· centered on communication between leaders and the followers
· leadership is not linear but an interactive process
·  this means that leadership is not top down.

Leadership is an Influence Process
LEADERSHIP IS THE PROCESS THROUGH WHICH AN INDIVIDUAL INFLUENCES  A GROUP TO ACHIEVE A COMMON GOAL.
-a process by which an individual influences a group to achieve a common goal.
· leadership is an interactive process in which the leader has to effect the followers
· an example of this would be coach wooden

Indra Nooyi-C.E.O of  Pepsico
· even when she was in india she was always setting herself apart, ( being in a rock bank instead of being in cricket) 
· She went to yale even though it would not make her marriageable in her culture. 
· Even when she didn’t have enough money for a suit, with the confidence she wore a Sari to the meetings.
· She was always able to find her next step, went for MBA but switched to private management. 
· She always showed integrity to her clients and she was able to succeed by acquiring tropicana and Quaker Oats. 


Trait Theory-Early Views
· Originally this theory meant that people were viewed from the characteristic of intelligent, alertness …
· But this evolved to drive motivation and integrity...

Trait Approach: “ Great Man Theory”
· the focus was on identifying qualities and characteristics possessed by great leaders.

Behaviour Approach
· this two main branches which is are you task behaviour oriented or are you relationship behaviour oriented.
· People became focused on  the behaviour of leaders what they do and how they act. This came after the great man theory approach.
· It is when this theory came that people started to look at managers from the perspective of task and relationship oriented.

Situational Approach
Individual<-> Situation <-> Relationship
· this is the approach that different kind of situations need different kinds of leaders.
· this situational theory continued to be refined until it became that ,
· Path-Goal Theory:  which examines how a leader use employee motivation to enhance performance and satisfaction.
· Contingency theory: another theory that looks at the match between a leader's style and the situation. 

Transformational Leadership
-a leader is attentive to the needs and the motives of the followers
· in this was the followers are able to achieve more than they thought was possible.
· this will also help the other in the group develop their leadership potential

4 I’s
· Idealized Influence
· Inspirational motivation
· Intellectual stimulation
· Individual consideration

Authentic Leadership
· is knowing yourself,empower others.
· knowing what motivates you intrinsically and extrinsically 

Chapter 2

6 Traits Associated with leadership
1) Intelligence
2) Confidence
3) Determination
4) Sociability 
5) Integrity
6) Charisma 

History of trait Theory
- researchers have always tried to identify the traits that make a good leader. 
· that why this would start out as the “ Great Man Theory”

”Great Man Theory”
· this started with Thomas Carlyle, wrote a book in which he suggests that the major events in history are result of the actions of great leaders in history.
-Then a man called Stodgil proposed that there are certain traits that good leaders have.

Intelligence
-Intelligence:having good language skills , perceptual skills and reasoning ability.
·  it is hard to change I.Q but it is possible to obtain knowledge, learn more about your environment and use this info to become better leaders.
-This also is not enough because this will give you the ability to analyze the situation well but in the modern day the problems are complex that you need to work with a team.




Confidence
· Confidence:the trait of feeling positive about oneself and in their ability to succeed.
· Confident people; believe in the ability to accomplish a goal, no second guessing and they are positive about their ability.
-Risk: the risk associated with this is that when you are too confident you feel that you are invulnerable and then you start to take too much risk. 
· to build your confidence understand your strengths and build on it but also understand you weakness and work to lessen their impact. 

Determination
-Determination:being focused and attentive to the task and also knowing where to go and how to get there.
· Perseverance 
· This is the easiest for leaders to acquire
THE KEY IS TO FOCUS ON THE TASKS AND BEING ABLE TO ARTICULATE YOUR VISION TO ENCOURAGE OTHER TO STAY THE COURSE. 

Sociability
-Sociability:Ability  to establish pleasant social relationships.
· being friendly , outgoing, diplomatic
-To increase your sociability you have to get along with your co-workers and to do this you have to be friendly , kind and thoughtful. 

Integrity
-Integrity: possessing qualities of honesty and trustworthiness, and also showing to you peer that you are able to stand by your values. 
-Being honest and trustworthy with strong principles
· this inspires confidence as it creates trust.
·  this mean you have to be loyal and dependable and not deceptive.
· to increase your integrity you have to be honest and open.
THE KEY IS TO MONITOR THE BALANCE BETWEEN BEING OPEN AND APPROPRIATE. 

Leadership SnapShot Nelson Mandela
· a leader with great integrity.
· he is a great example of a person who has all six of the traits that make a good leader. 

Charisma
-Charisma: is the magnetic charm that gives leaders a great amount of influence.
· To be charismatic,  be a strong role model for other with strong values, inspire others, have clear goals and strong values, you have to be competent and gain trust.
-DarkSide of Charisma: Jim Jones, this man sold his vision but not his integrity


Leadership Emergence vs. Leadership Effectiveness
-Emergence: the factors that contribute to an individual being seen as a leader in a group.
-Effectiveness: how do members of a group assess a leader's effectiveness in achieving the goals.  
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What are Strengths?
-Strengths: is an attribute or a quality of an individual that accounts for their successful performance. 
· this means that you must have the ability to consistently demonstrate exceptional work. 
· the strengths are the positive features of ourselves that help us succeed
· Donald Clifton, created the strengths Finder. 

Positive Psychology
· this was a scientific study to see what makes life worth living.
· their conclusion is that you can’t be who you want to be but you can be a whole lot more of who you already are.

Strengths Finder
-THE KEY IDEA IN STRENGTHS FINDER IS ;
· TALENT * INVESTMENT = STRENGTH
· This mean that is you take any attribute( Talent) and you give it time to develop (* Time) then you will show enhanced ability in that attribute(strengths).
· This also means that if you choose a skills you weren’t that good at before and work on it then it won’t become a strength, but if you take a skill you were strong in before and invest time into then it would become a strength.
· 24 Strength over 4 themes
· Themes; executing, Influencing, Relationship Building, Strategic Thinking 

Values In Action
-this is from positive psychology
· with this system there are 6 core values with 24 strengths in them.
· this goal of this is so you can become more virtous.

Realize 2
-this is a more dynamic model to look at the changing nature of strengths. 
-in this the strengths are more fluid that the personality traits
· There are 4 quadrants within this system. 
· Realized Strengths:Attributes that present as our strengths,these are the strengths that you want to Marshal.
· Unrealized Strengths: attributes are less visible, these are the strengths that you want to Maximize.
· Learned Strengths: things we learned through our life,these are the strengths that you want to Moderate. 
· Weakness: limiting attributes, these drain energy and lead to poor performance,these are the strengths that you want to Minimize.

Nestle U.K
-they use a strengths approach to find candidates
-look for strength competencies
-they want to find people who enjoy what they are doing.  
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Theory x and Theory Y-> Douglas McGregor
· this is the underlying assumptions that managers have on work and on human behaviour.
· Theses represent a set of beliefs that employees and managers have about them and the employees.

Theory X
· management Philosophy:  to organize the money, the material and the people.
· Management needs to: 1) Control their actions  2) Modify employee behaviour  
                                                 3) Direct their efforts
· Assumptions: about their employees:  
· People like work
· People are self-motivated
· People accept and seek resposibility

Theory Y
· management Philosophy:  to organize the money, the material and the people.( this is the same for both of the theories)
· Management needs to: 1) create conditions so that the employees can accomplish their goals. 2) remove obstacles and provide guidance.
· Assumptions: people would be passive or even resistant to work therefore they needs to be rewarded controlled and punished and persuaded. 
· Beliefs about their employees:  
· work as little
· Employees are self-centered and don’t care about the organization
· resistant to change
· Gullible and not bright
· they want security and not responsibility

Laissez Faire Leadership Style
-this is hands-off attitude to leadership
-In this style the leader will,
· abdicate responsibility
· delay decisions
· give no feedback
· make little effort to help followers satisfy their needs
-The outcome to this style of leadership is that there are not many positive ones. Very little gets accomplished and the group feels direction less, and the members of the group become unmotivated with no direction.

Authoritarian Leadership Style
Characteristics
-exert influence and control over the group members
-the communication is top-down
-the agenda is set by the leader
-praise and criticism is given freely based on the personal standards of the leader.

Outcomes
· some of the positive outcomes is that it get more productive and efficient, this will lead to more getting accomplished in a shorter period of time.
· the negatives with this system is that it will foster a culture of dependence and submissiveness , this will get rid of individuality and also lead to hostility and discontent among the employees.

Democratic Leadership Style
Characteristics 
· this leadership styles has many of the same characteristics as the “Theory Y” model. 
· the leaders will work with the employees to reach their goals.
· this is an egalitarian system in which the boss is not superior to the employees and everyones voice should be heard. 
· In this model the role of the leader is act more like a teacher to provide guidance and support. You have to make sure that the employees have the resources to get the job done. 
Outcomes
· there is greater group satisfaction, commitment and cohesiveness
· this will lead the group to be more united , more friendly 
· this will lead to more originality leader to more motivation and a stronger worker. 
· The only negatives are that unlike the authoritarian leadership style this takes more commitment and time.
· this can also result in more inefficiencies and lower productivity .

Ralph Stayer-C.E.O of Johnsonville Sausage
· the company began in 1945
· it believes in empowering its employees
· the company that it’s job is to grow the people and not have the people grow the company
· it strongly believes in empowering its workers
· a small growth can be accomplished by anyone but it takes a strong to accomplish strong growth.
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Task Oriented Leaders
· priority is to accomplish the goals
· getting the task done, structuring the work and timelines for employees
· defining responsibilities
· these are the people that are highly concerned with productivity and task performance.
Strengths of a Task oriented Leader
· they challenge the employees to reach higher levels than they thought  otherwise.
· they provide clarity as to how and when a task should be completed
· they create a culture of productivity
· these are the kind of leaders that you need when profits are falling
· these are also seen by senior management as more promotable.

Drawbacks of Task oriented Leaders
-McwareVideo
· this is the steel industry of Mcware Plants
· they were repeat violators of safety rules
· for them it was all about productivity
-Like Mcware this kind of treatment leads to interactions with the employees in a impersonal way.
-this will also lead to less employee satisfaction

Relationship Oriented Leader
· their focus is one the concerns of the people and their employees
· they show consideration and respect for their employees
· they also show a sense of trust in their employees
· this also mean that they take an interest in any of the special needs or circumstances facing their employees.
· they value each employee and their unique contribution to the company.

Relationship Oriented Leader in Action
· SouthWest Airlines-> Colleen Barrett
· Made sure the priority was always the employees and customers.
· They believed the happy employees would lead to proactive customer service
· They always thought that the employees will treat the customers the way management treats them. 

Relationship Leader
· THis kind of leadership is about three things;
· treating followers with dignity and respect
· Building relationship and helping people get along
· Making the work setting a pleasant place to be. 


Strengths of Relationship Oriented Leader
· this will more likely lead to the development of the followers
· more attentive to the employee needs
·  seen as approachable by employees
· lower absenteeism, and a lower turnover rate
· this strong positive environment will lead to more idea generation

Drawback of RelationShip Oriented Leadership
· If the profits are doing bad a task oriented leader is better
· you must also be careful not to create a country club setting
· productivity must not be in the background.

Ideal Leadership Approach
· a leader must be able to  switch between these styles depending on the situation. 
· the leader must have the social intelligence to be able to identify  which is needed and also knowing when to switch is the key
· A greater emphasis on Task is needed; people are uncertain about the task and their needs to be clarification on the roles and responsibilities.   
· A Greater emphasis on Relationship is needed;  when the employees are well versed with the task and what they need now is connections with each other.
· they want the leaders to inspire, build relationships and be aware of their needs. 
MOST OF THE LEADERSHIP FALLS IN THE MIDDLE
Task Oriented←---------------->  Middle < -------------------------------> Relationship Oriented 
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Kotter-Harvard Business Review
· According to Kotter these are the difference between managers and Leaders.
	Leaders
	Managers

	· Set a direction
· Align People 
· Create a vision
· Motivate & inspire People
· They cope with complexity 
	· Plan and Budget
· Cope with change
· They are controlling and problem solving.



Administrative Skills
-Administrative Skills:  these are the competencies needed to carry out the purposes and goals of an organization.
· this means that you have to plan, organize and coordinate work activities
· these skills help the leader accomplish the mundane but important tasks related to leadership. 

· Managing People
· An effective leader is able to connect people & tasks, with the skills required to perform them.Thus he must be aware of his environment.
· This mean that he has to help his employees work in a team while motivating them and helping promote relationships among them.
· THE MAIN CONCEPT WITH THIS IS M.B.W.A= MANAGING BY WALKING AROUND.
· means that you are out engaging with your employees and making sure that their needs are met. 
· Managing Resources
-Managing resources, could mean anything from money to supplies that are needed in the operational success of a business.  
· for a leader to be good at managing resources, that person needs to be competent in obtaining and allocating the resources. 
· the ultimate priority for resource management is with the leader. 
· Showing Technical Competence
-Technical competency, mean that you have specialized knowledge about your work.
· this mean that the leader understands the intricacies of how the organization works.
· the leader is more effective he he/she knows about the tasks the subordinates are asked to perform. 
· technical competence can also be referred to as functional competence. 

Interpersonal Skills
-Interpersonal Skills: people skills,  these are the abilities that help a leader to work effectively with their peers to accomplish the organization's goals.
· Being Socially Perceptive
-This means you are able to understand the unique needs, demands and goals for our different people.
· to be able to do this you must have an insight into what it is that motivates them, what are the problems that they face .
· Social Intelligence, is being in line with the needs of your employees so you know what it is that they need.




	Social Intelligence 

	Social Awareness(Understanding Others)
	Social Facility(Knowing what to do)

	· Primal Empathy: Sensing Non-Verbal emotional signals
· Attunement:listening with full attention
· Empathic Accuracy: Understanding a person’s thoughts feeling and intentions. 
· Social cognition: Knowing how the social world works
	· Synchrony: interacting smoothly at a non verbal level.
· Self-Presentation:Presenting ourselves
· Influence: ability to shape outcome of social interactions
· Concern: caring about other needs and acting accordingly to them.



· Showing emotional Intelligence
-This is a person’s ability to identify,understand and manage emotions in one’s self and others.
-There are 5 elements to emotional intelligence;
· Self-Awareness-being able to evaluate yourself
· Self-Regulation-Being able to regulate yourself
· Motivation-being able to find your motivation
· Empathy
· social Skills
-To enhance your emotional skills you need to increase your awareness of your emotions and others  and then you need to  self regulate your emotions.

SI relates To EI
-emotional intelligence is whether you are able to understand yourself
- while social intelligence is if you are able to understand yourself within a social setting
	Emotional Intelligence
	Social Intelligence

	Self Awareness
	Social Awareness
· Primal Empathy 
· Attunement
· Empathic Accuracy
· Social cognition

	Self Management 
	Social Facility
· Synchrony
· Self presentation
· Influence
· concern




· Managing Interpersonal Conflict
-Conflict creates the need for change and are a result of change.
-Conflict is a struggle between two or more parties or over a  substantive or a relational issue.
-Conflict is not unhealthy or necessarily bad, if handled properly. 

Conceptual Skills
-Conceptual Skills: this involves thinking or the cognitive aspects of leadership like 
concepts or ideas.
· Problem Solving
-The problem solving skills are a leader's ability to take corrective action in a problem situation to meet the organizational objectives. 
· Strategic Planning
- This mean that plans are created based on the available resources and personnel to achieve the goal. This mean that leaders need ,
·  Ability to learn; absorb new information and apply it.
· Ability to Adapt; being able to respond quickly to changes in the environment
· Managerial Wisdom; having an understanding of the people and the environment.
· Creating a Vision
-This mean you are able to challenge people compelling visions of the future.
· To do this a leader needs to set for a picture of the future that is better than the current.Move the people towards a new set of ideals and values.

G.M Switch Recall-Problem
-There was a problem with the ignition switch ,this resulted in 13 deaths.According to the report it said that everybody has a responsibility to fix the problem but no one did( the engineers knew about the problem for 11 years but no one did anything).
· There was a dysfunctional culture in which everyone agreed that actions need to be taken, but no one did anything.
· The solution was that they need to change the culture, change the values and have new norms of what is accepted behaviour.

David DeWalt-McAfee
-Have a strategic Vision
· “If you can see it you can do it, if you believe it you will receive it”
· have a vision of where you are going and make sure your employees get that.
-Winning Culture
· You have to create a culture of success
· create goals that you want to accomplish in the next 3-5 years and then create a set of metrics so you can track the progress. 
-ABC, Always Be Closing
· Influence your employees and help them set goals
· relate with the people who are doing the jobs
-Customer Success
· Make your customers your number 1 priority
· support your customers during hard times, that a sign of a true leader. 
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Vision
Vision:  is a mental model of the ideal future.
· visions change and challenge people to a higher standard
· they provide people with a meaning and a purpose
· Visions is a key component to effective leadership as it gives and end goal or a mission for the individual or the team to strive towards.

The  Picture
· with vision it creates a picture of a future that is better than the current status quo.
· a vision is able to paint a picture of where the group or the organization is going.
·  it is easier for followers to follow a completed vision often the leaders vision is a work in progress that takes years to fully solidify. 

The Change
·  one of the key characteristic of a vision is to take the status quo and move it towards a brighter and more positive future.
· visions point towards way of doing things better than how they are done currently.
· these changes can occur in many forms; goals, procedures, values, rituals, etc.
· because with these visions come change it is not common for these leaders to be accused of “stirring the pot” and thus some might show resistance.
· for the most part employees want to be part of something new and positive.

A Challenge
· when people are challenged it is a call to them to go beyond the status quo and to do something that is a benefit to others.
· when people are challenged to do good for other they become motivated and inspired to complete the task.


The values
Values: are set of beliefs , ideas, modes of action that  people find worthwhile or desirable.
· to advocate change within a group one needs to be aware of the values of oneself, the team, and the organization.
· visions are about changes in these values.

A Map
· a vision provides a laid out map to follow so that people know that they are on the right path towards their goals.
·  this provides the members of the team with a sense of security and calmness as they know they are headed in the right direction, help’s them check to see if they are near the completion of their short term and long term goals.
· the goal of vision should also be to provide people with a sense of meaning and  purpose, knowing that they are helping the team and the organization achieve their goals.
· when people know the principles, goals and the values of an organization they are then able to formulate an idea  of their identity within the organization. 

Links the Present to the Future
· it will help individuals if they can see how the future relates to the present
· individuals will be rewarded for what they are doing today but they also have to work on achieving a long term vision 

Articulating the Vision
· as important as it is for a leader to have a vision it is also important for that leader to have the ability to share that vision with the other around him and be able to have the other people believe in his vision.
 
1. Adapting the vision- the leader must first adapt the vision to his or her audience. People are only comfortable with a certain amount of change so the leader must be aware that the vision must fit within peoples change capability.
· the must be aware the change is not too demanding be rejected but also must make sure that the vision is not too in line with the status quo as this will as not be accepted as it will not drive an passion within your followers.
 
2.  Highlight the values of the Vision; means that the leader must present the ideals that the vision believes is worth pursuing. This will help the group members identify with something that is larger than themselves.
 
3.  Choosing the Right Language
·  you have to choose words and symbols that will motivate and inspire
·  this must describe the vision in the way you see it and the way you want others to see it.
 
4. Inclusive Language
· the links people to the vision and makes them a part of the process.
· the words you choose will help other feel involved and thus you can create the feel of a community. 

Implementing a Vision
·  the best way to articulate a vision is if the leader is a living example of the vision he is trying to create. The leader must model that values. 
· thus the best way to implement a vision is to ACT OUT THE VISION


Leadership Snapshot- Rosalie Giffoniello- cofounder of Empower the children
· After a trip to India she realized that she wanted to be involved in the country and help with the orphans kids there.
· so she sold all he possessions in American and permanently moved to Kolkata to help the kids there.
· with the help of a friend she started a non-profit there to raise funds.
· they originally started from humble means as far as the location of the school was concerned but over time they were able to slowly scale up to better places that offered different programs and also allowed more students to attend the school.
· her philosophy of love and self-empowerment has proved to be really successful with the students as it encourages them to do better.

John Salk
-Made the Cure for Polio 
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Constructive Climate
-Constructive Climate: is referring to the atmosphere of a team or an organization.
· this includes the rituals, values and the underlying assumptions of the group.
· a constructive climate will promote group member satisfaction and help them to achieve their personal best. 
-There are four elements to a constructive Climate;
1. Provide Structure
2. Clarify the Norms
3. Build Cohesiveness
4. Promote Standards of Excellence 


Providing Structure
-Providing Structure; gives people a sense of security,direction and stability.
· the employees will know where it is in the organization that they fit in.
· they employees will also know from the structure what they are responsible for.
-Without structure,it will be more difficult for everyone involved.
- Structure can be provided by;
· tell the members of the group what is expected of them.( tell them their responsibilities, and  give them a sense of direction.)
·  identify the unique ways that each member of the group can contribute.
· this will lead to synergy: where the outcome is greater than the sum of the parts.

Clarifying Norms
-Norms:these are the rules of behaviour that are established and share by the group members.
· this would include, what is right/wrong and what is appropriate and inappropriate. 
· the goal of a leader is to shape the norms so they will lead to maximum team effectiveness.
-Google; is famous of a it tech culture, where everything from clothing to the layout of the company is different. 

Building Cohesiveness
-this could be “we-ness” of the group.
· this will allow the employees to feel comfortable about their personal viewpoints, and also feel safe giving and receiving feedback.
-Positive outcomes from this is; it will lead to increase participation and increased interaction.
· the group membership will be more consistent, leading to higher satisfaction and productivity.
-To build Cohesiveness;
·  create an environment of trust
· invite the members to be active participants
· help group members achieve their goals

Promoting Standards of Excellence
-Standards of Excellence; are the expressed and the implied expectations of performance that exists within a group.
· this tell the group members what they need to know and what are the skills that they need to acquire.
· This also includes how much effort is expected from them and what is expected out of them in the way they treat other employees.
· what are the goals that they need to achieve and what are the consequences of failure.

-There are three ways that leaders can promote standards of excellence;
· Require Results
· leaders must clearly outline to the team what are the expectations
· the group must be able to accomplish mutual goals as well as identify specific objectives.
· Google is a perfect example of a company that lays out its objectives then uses metrics to track them.
· Review Results
· Leaders must be able to give constructive feedback and resolve performance issues.
· the feedback should be direct, honest and must communicate the members performance.
· Reward Results
· an effective leader must reward its group members of achieving the results.
· the rewards can be dramatic or something simple. ( money or a congrats) 
· This will make the members feel more valued and increase the sense of group community. 

Chapter -Characteristics of a Leader
Characteristic of Leaders-Kouzes & Posner
-These are the two most desired traits of leadership

Credibility; If you don’t believe the messenger , you won’t believe the message.
· Credibility= expertise* trust 
· to build expertise you need to have technical competence of the organization,knowledge of your industry.
· Trust is built by clarifying the values and through building relationships. 
-Credibility Matrix,Trust (Y), Expertise (X) 

	Low Expertise,High Trust
	High Expertise,High Trust

	Low Expertise,Low Trust
	High Expertise,Low Trust



D.W.Y.S.Y.W.D
-Do what you said you will do
-practice what you preach
-deliver on the promises you made.

5 Exemplary Practices Of Leadership
-There are five main categories
· Model the way
· Inspire a Shared Vision
· Challenge the Process
· Enable Others
· Encourage The Heart

Model The way
-clarify the values that your organizations stands for
-You need to be able to articulate these values to the other members of the team.
-You need to do this in a clear manner without the buzzwords and complicated language. 
-Stress the common values and build on it.
 -Watch The language:avoid buzzwords,get the message across clearly
-Feedback:create a system in which you can get feedback
· you need to ask questions about what are your values and what are the values of the organization, and you need to make sure that this also applies to you employees.

Inspire A Shared Vision
-Create a vision Statement;
· Involve the members of your organization
-Motivation
· What are the intrinsic and the extrinsic factors of motivation.
· these will determine how the individuals will action when there are changes in the environment.
· you want people who are intrinsically motivated, to be a part of your organization. 
Shared vision
· makes sure you all are working in the same direction towards the same purpose

Transformational Leadership
· People that are involved in your organization so they can be part of something greater.
· means that the leader is aware of the followers needs and motives
· the leader also help other achieve their full potential
StoryTelling
· this is a powerful tool to share your vision as it is easier for people to relate to this.
· An example is the case of Starbucks ,C.E.O

Challenge the Process
· leaders need to challenge the status quo
· Search for opportunities, but challenge with a purpose  and not for the sake of challenging.

Enable Others
· put trust in other and enable other to act

Encourage the Heart
·  recognize contributions
· celebrate values and victories
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-Inner Circles;these are the members trusted by the leader to provide advice.It is important to keep them informed about the important things happening in the company.
· the people in these group as more confident about the leader, they are highly involved within the team.
OutGroup Members
-OutGroup Members; these are the members of a group who feel like they are not part of the larger group.
· these people might be in opposition or are disinterested
· the people in the out groups are less confident about the leader, their priority is to get the work done and go home.


How Out-Groups Forms
·  they think that their opinions are not heard and feel unappreciated.
· People that don’t identify with the group.
· It can also happen is they feel left out or the values of the organization are not the same as theirs. 
· some people lack the social or communication skills to be part of the larger group.


Impact of Out-Group Members
· when members are not part of a team their knowledge is lost and also it affect the team cohesiveness.
· this mean that the group synergy is effected and not everyone is working towards the same goals.
· Group Communication
· Contribution

Engaging Out-Group Members
 Listening
· pay attention to what people have to say
· let the members of outgroups express their views
Show Empathy 
· Stand in the shoes of these members and see where it is that they are coming from.
· try to understand the feeling of these members

Recognize The Unique Contributions
· Recognize the contributions of these members.
· acknowledge the contributions of these members to the larger group.
Inclusion
· The leader needs to take actions to make sure that all the members are part of a team and that everyone feels involved.
Build a Relationship
· when leaders start build relationships , then the left out members start becoming a part of the larger group.
· Means that you have to communicate and build trust with your employees.
Empower Employees
· Let all the members in a group be on equal footing
· let the members be more responsible for their actions and give them more responsibilities.

Chapter 10
Conflict Explained
-Conflict;  is a struggle between two or more interdependent individuals over perceived incompatible difference in beliefs, values and goals.
· the key sources of conflict are;
· Beliefs & values
· Goals
· Control Based Issues
-Elements of Conflict are;
· Struggle;PETA ( there is something that you want changes)
· Interdependence;( the struggle of  influences between the leader and the follower)
· Feelings;feeling individuals have about the situation
· Difference; what are the difference.

Conflict Type 1: Content Level
· these are the type of conflicts regarding; beliefs , values and goals.
· Belief conflicts happen with others viewpoints are incompatible with your own.
· Values conflicts happen with other values are incompatible with your own.
-There are two types of conflicts regarding goals;
· procedural Conflict; differences on how to reach a goal
· Substantive Conflict; differences on what the goal should be


Conflict Type 2: Relational Level
· hese are the type of conflicts regarding; issues of esteem, Issues of Control and Issues of Affiliation 
-Esteem is one of humans major needs,we want to have an impact on our surrounding and be seen as worthy of respect.
· there can be conflict between esteems.
-Control issues are common in interpersonal relationships
· each side has a desire to impact the other.
· we want to feel in control, it a power thing
· everyone seeks different levels of control

Fisher & Ury Approach to Conflict
· Principled negotiations; decide issues through their merits rather than haggling. 
-There are four Basic Principles of Negotiations;
· Separate People from the problem
· Problems have a people factor and a problem factor that needs to be separated.
· by doing this you can see each parties uniqueness and needs.
· this will let the parties work together to solve the problem
-  Focus on interests not positions
· Positions; represent our stand or perspective in a conflict.
· Interests; these are the intentions behind our positions.
· the concentration on interests help parties focus the “real” conflict.
- Invent options for mutual gains
· create a way in which both parties can see themselves winning.
· both parties need to look for creative solutions to the conflict
- Insist using a objective criteria
· helps the parties view the conflict with an unbiased view.

Communication Strategies for Conflict Resolution
-Differentiation; it defines the conflict and requires the parties to explain their positions.
· it looks at the difference rather than similarities ( it in the early stage).
· its helps clarify each side's position compared to the others.
· this is also a way to depersonalize the conflict.
-Fractionation; the process of breaking up a conflict into smaller manageable pieces. 
· it less the conflict be less complicated and more manageable.
· gives focus to the conflict
· helps to build a better working relationship

-Face Saving; the messages that individuals express to each other to maintain their positive self images.
· this helps you talk about a issue without offending them.
· makes the conflict less threatening.

Kilmann & Thomas Styles of Approaching Conflict
· conflict style is a patterned response that people use to deal with a conflict
· these conflict styles have two dimensions;
·  Assertiveness; attempts to satisfy one’s own concerns
· Cooperativeness; attempts to satisfy concerns of others


	Competing
· useful for when quick decision are needed.
· negative is that there is a winner and a loser
· can create hostility
	
	Collaborating
· both sides win
· leads to good communication
· relationships are stronger
· demands energy and work
· takes a lot of time


	
	Compromising 
· is useful with the values of both of the parties need attention
· useful when the other styles failed
· can create equal power balance
· doesn’t go far enough to solve the conflict
· no one is completely satisfied
	

	Avoidance
· good to use for trivial issues
· can provide cooling off
· usually counterproductive
· its a static approach
	[bookmark: _GoBack]
	Accommodating 
· allows people to move away from bad feelings due to conflict
· is useful when the issue is more important to one party than the other
· it a lose-win strategy for you
· the person accomodating has to sacrifice




(y) Assertiveness  and (x) Cooperativeness 

Chapter 11
Ethical Leadership
-Ethical Leadership; is the influence of a moral person , who moves others to do the right things at the right time.
· there is a moral dimension to leadership because leaders affect the lives of other people.
· obligation to work for a common good
-There are 6 characteristics to an ethical leader;
· Character of a leader
· Actions of a leader
· Power of a leader
· Goals of a leader
· Honesty of a Leader
· Values of a Leader

Character of the Leader
· a leader with a strong character is seen as an honorable person, and a good human being.
· character is something that is developed
· fair, trustworthy, responsible,caring,Respect

Actions of the leader
· the way a leader goes about their business determines if they are an ethical leader or not.
· ethical leadership involves ethical actions to achieve goals.
· Three aspects to the actions that make a leader ethical;
· Showing Respect; shows respect to other ideas and values
· Serve others; the actions always take into account the well being of others
· Show Justice; the leader is always fair.

Goals of the Leader
· the leader will identify and pursue worthy goals.
· an ethical leader tries to establish goals that will benefit all parties ( organization & community)

Honesty of the Leader
· people want their leader to be honest
· dishonesty will discredit the leader immediately
· but there must be a balance between being open and being appropriate. 

Power of the Leader
· the ability of the leader to influence others.
· the leader has this power because of his ability to affect other attitudes and beliefs. 
- There are 5 types of power;
· Referent Power; you have power because people respect you.
· Legitimate power; power based on your position
· Expert Power; you have power because of your knowledge
· Reward Power; you have power due to your capability  to give rewards.
· Coercive Power; you have power due to your capability to punish people. 

Values of the Leader
· you must show strong values that other look up too.

WhistleBlowers
· they are the brightest and the most dedicated individuals in an organization.
· they are highly committed to the ideals.
· they can get threatened to blacklisted for their actions.
· many times the whistle blower credibility gets attacks or gets called a traitor. 





Chapter 12
-Obstacles;a hinderance that get in the way of the followers and stops them from getting to their goal.
· leaders must help others overcome their obstacles
· leaders need to figure out what the problems are and the best way to solve them.

Path Goal Theory-House
-to enhance employee performance and satisfaction, focus on employee motivation.
· Followers will be motivated if;
· they are capable of performing the work
· efforts will result in a certain outcome
· there are payoff
- The subordinate have an obstacle in their path that prevents them from reaching productivity. 
· define the goal
· clarify the path
· remove the obstacle 
· provide support

Unclear Obstacles
· one of the obstacles if subordinate are unclear about the goals.
· when the goals are not apparent , then people are less likely to be successful
· LEADERS NEED TO MAKE GOALS CLEAR

Unclear Directions
· another obstacle is unclear directions, which will lead to ineffective results.
· if direction are vague or complected then people lose the capacity to move forward.
· LEADER NEED TO DEFINE THE PATH TO THE GOAL

Low Motivation
-Expectancy Theory; people will be more motivated to do a task when the effort they put into a task leads to an expected outcome. 
· Basically, (can i do it)-> (will it work)-> ( Do i want it)
-The solution to low motivation is ,to give relevant support.
· let the people know that they are competent.
· help the people see the value in their work.



Complex Tasks
· when a task is unstructured or ambiguous or complex it creates an obstacle.
· some people will feel overwhelmed.
-When this happens the leader needs to clarify the path to the goal.This require Directive Leadership.
· tell them what is expected of them and how it is done.

Simple Tasks
· if a task is too simple it will negatively impact motivation
· if the job is too dull it will make people lose interest.
-the solution to this is to give support Leadership

Low Involvement
-people want to have a voice
· leaders should use a participative style to approach the issue of low involvement. 
· leaders need to create a climate the is open to new and diverse ideas.

Lack of Challenge
-if people are not challenged by what they are doing then they won’t work well.
· without a challenge people will find work boring
-The combat this the leader should use an achievement-oriented  style .
· challenge individuals to perform at their highest levels. 


	Situation
	Leader Behaviour
	Impact
	Outcome

	Lack Self-Confidence
	Supportive Leadership
	increase confidence
	Increased Effort

	Ambiguous Job
	Directive Leadership
	clarifies a path
	Increased Effort

	Lack of Challenge
	Achievement-Oriented Leadership
	sets higher goals
	Increased Effort

	Incorrect Reward
	Participative Leadership
	clarifies that need incentives are needed.
	Increased Effort



