[bookmark: _GoBack]Chapter #1 ADM 1300 – The changing face of business

Business is a nations engine for growth 

Factors of Production
1. Natural Resources (rent)
2. Capital (interest)
3. Human Resources (wages)
4.  Entrepreneurship (profit)

List 4 Basic Rights in Private Enterprise System
1. Right to own & receive profits earned through their activities
2. Right to use & consumer freedom of choice for their own employment, purchases & investments
3. Right to buy by setting rules for competitive activity
4. Right to sell

Describe 6 eras of business history
1. Colonial 
· Agricultural

2. Industrial Revolution
· Mass production by semi- skilled workers & machines

3. Age of industrial entrepreneurs
· Advances in technology & demand for manufactured goods leading to entrepreneurial opportunities 

4. Production era
	- Emphasis on producing goods faster and leading to production innovations 	& assembly lines

5. Marketing Era
- Customer orientation & understanding of needs and preferences

6. Relationship era
- Benefits from ongoing links with customers, suppliers, ect. 

Explain Difference between transaction & relationship management

TRANSACTION – Sales cover costs & earn profit to sustain 

RELATIONSHIP – Higher revenues & Lower costs



Define Technology in Context of Business
	- Technology
= Application of knowledge based on scientific discoveries, inventions & innovations
= Technology takes form of communication in managing customer relationships

Describe how aging population affects changes in workforce
· Employers deal with retirement, disability, retraining, insurance
· Teenagers entering work force earlier; seniors staying longer

Advantages of Diverse Workforce
· Diverse team perform more effectively & develop better solutions than homogeneous employee groups
· Diverse team improves management’s understanding of customer needs & relationship with consumer groups

8. Explain Employee- Employer Relationship in Business
- Firms recognize partnership with employees that encourages creative thinking, problem solving & innovation

· Employees move from employer to employer

- Do not give loyalty & build their own careers

9. Give Examples of External & Internal forces that require manager to lead organizational change
EXTERNAL – feedback from customers, developments in international marketplace

INTERNAL- new company goals, emerging employee needs, labor union demands & production problems

List and describe the four basic rights in the private enterprise system
-Property rights –profit rights – freedom of choice – fair competition

Explain the new employer- employee relationship in business
Problem solving and innovation. Sharing of financial date & rewards & benefits. Training for career advancement. Transferability from one company to another. 

Chapter #3 Economic Challenges facing Contemporary Business
Economics – the social science that studies the choices people and governments make when dividing up their scare resources
Microeconomics – concerned with economic activities of individual consumers, families, and businesses – purchasing decisions, shopping for gas, tuition payments
Macroeconomics – the study of a nation’s overall economic issues, such as how an economy maintains and divides up resources and how a government’s policies affect its citizens
Demand – the willingness and ability of buyers to purchase goods and services
Supply- The willingness and ability to provide goods and services
Demand Curve- a graph of the amount of a product that buyers will purchase at different prices
Supply Curve- a graph that shows the relationship between different prices and the amount of goods that sellers will offer for sale, regardless of demand


List Factors that Cause Demand curve to shift to the right
· Increase in customer preferences
· Increase in # of buyers
· Increase in buyers income
· Increase in price of substitute goods
· Decrease in price of complementary goods
· Optimistic expectations concerning future

List the Factors that cause supply curve to shift to left
· Increase in cost of inputs
· Increase in cost of technologies
· Increase in taxes
· Decrease in # of suppliers

Explain how interaction of supply & demand corrects a surplus/ shortage
If surplus, price is to HIGH
-When price falls, more units purchased & fewer units produced
- Surplus eliminated

If price is to LOW, a shortage will cause prices to rise
· Increase in price will cause fewer sales & more units produced 
· Shortage eliminated

Equilibrium price eliminates surplus & shortage
4 Factors of Production
1.  Natural Resources
	- Land, forest, minerals
2. Human Resources
· Physical labor & intellectual inputs by employees
3. Capital
	- Technology, tools, information, physical facilities, financial capabilities
4. Entrepreneurship
	- Willingness to take risks & operate business 
4 Economic Systems & Worker Incentives
1. Capitalism/Private Enterprise
· Businesses meet demand & rewarded by profit
· Incentives to motivate people
2. Communism
· All property shared equally under direction of central govt. 
· Few worker incentives
3. Socialism 
	- Govt. owns & operates major industries (in Canada, electricity, health)
4. Mixed Economy
· Capitalism incentives in private sector


Describe 4 Stages of Business Cycle
Business cycle
· Cyclical expansion & contraction in nation’s economy
1. STAGE 1 PROSPERITY
· Unemployment low
· Confidence in future equals more purchases
· Businesses expand & hire more people, invest in new technology
2. STAGE 2 RECESSION
· Economic contraction that last for 6 months or more
· Consumers postpone purchases & shift buying pattern to basic lower priced items
· Businesses slow production, reduce inventories, reduce workforce
3. STAGE 3 DEPRESION
	- Economic slowdown into downward spiral
4. STAGE 4 RECOVERY
· Economy emerges
· Consumer spending increased
· Unemployment declines as business accelerates

4 CATEGORIES OF UNEMPLOYMENT 

1. Frictional 
· Temporarily out of work (retires, students)
2. Seasonal
· Seasonal job
3. Cyclical Workers
· Laid off due to economic contraction/recession
4. Structural Workers
· Out of work for long time (limited skills)
DESCRIBE FISCAL POLICY 
· Taxing & spending decision made by gov’t to control inflation, reduce unemployment, improve welfare of citizens & encourage economic growth
· Increase in taxes & decreased spending reduces inflation & slows economic growth

LIST 5 CHALLENGES TO GLOBAL COMPETITIVENESS 
1. Economic impact of terrorism
2. Shift in global information economy
3. Aging population
4. Growth of India and china
5.  Enhancing competitiveness of country’s workforce

When the supply is high 
Recession Depression 
64 67 68 69 75 76 82 84 
Explain how the interaction of supply and demand will correct a surplus or shortage.
When price is too high, there is a surplus; so lower the price. When the price is too low there is a shortage; so increase the price. 
List and describe each of the four stages of the business cycle
Prosperity, recession, depression & recovery 

Chapter 4 – Competing in World Markets
DESCRIBE ECONOMIC FACTORS INVOLVED IN DECISION TO OPERATE IN OTHER COUNTRIES 
· Availability
· Price and quality of labor
· National resources, capital, entrepreneurship
· Country’s regulatory environment
· Business climate, population & rising income
DEFINE ABSOLUTE AND COMPARATIVE ADVANTAGE 
Absolute Advantage – country makes a product for which it has monopoly or produces at a lower cost than competitors 
Comparative Advantage- country supplies product more efficiently & at lower price than it can supply other goods compared with outputs of other countries

DESCRIBE OBSTACLES CONFRONTING INTERNATIONAL TRADE
Cultural Barriers – language, religion, social values, buying habits, business practices
Physical Barriers – location distance, terrain, transportation
Tariffs – taxes on imported goods as protective measure to increase foreign goods as competitive disadvantage
Other trade restrictions – quotas, exchange controls (buy through foreign exchange central bank)

 EXPLAIN ADVANTAGES & DISADVANTAGES OF IMPOSING TRADE RESTRICTIONS
 
Advantages – protect citizens’ security, health & jobs
Disadvantages – limit consumer choices while increasing cost of foreign made products 
DISCUSS ADANTAGES OF NORTH AMERICA FREE TRADE AGREEMENT (NAFTA)
· Eliminate trade barriers & investment restrictions between Canada, Mexico & USA
· Opens up market of 450 M people & GDP of $15 trillion
· Easier for businesses to operate as simplifies shipment of goods across borders 
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