Competitiveness, Strategic Planning, Productivity 
1. List and briefly discuss the primary ways that organizations compete 
a. Key purchasing criteria 
i. Price 
ii. Quality 
iii. Variety 
iv. Timeliness 
b. Competitive properties 
i. Cost
ii. Quality
iii. Flexibility
iv. Delivery
2. Describe a company’s 
a. Strategic planning 
i. Getting Started 
1. Scope of the business 
2. Is the current strategy working?
3. What is the issues/problems?
ii. Analyze the industry and source of competitive advantages (i.e.: earnings above-average profit)
1. How intense is the competitive rivalry?
2. How large is the bargaining power of suppliers?
3. How easily can a substitute good or service be developed?
4. How large is the bargaining power of customers? 
5. How would trends and changes (demand, tech, regulation, etc.) affect the industry?
6. How can generic strategies of niche market, low cost, and product differentiation be used in this industry?
7. How can we gain and sustain competitive advantage? 
iii. Analyze customers 
1. What are the market segments? 
2. What are customers’ key purchasing criteria? 
iv. Analyze competitors (established rivals) 
1. What are the strategies and positions (i.e.: relative competitive comparison of products) of the winners and losers? 
2. Why do competitors behave as they do? Can we influence them?
3. How has their strategy been changing through time? 
v. Assess relative position 
1. What are our products’ strengths and weaknesses as customers see them? Profitability? 
vi. Assess the state of our business 
1. What are the major issues (in order of importance)?
2. What should our goals be? 
3. Should we grow, maintain, or sell off parts of our business? 
vii. Develop and evaluate alternative strategies 
1. Can strategies be found for each major issue? 
2. What investments should we make? What actions should we take? 
3. For each alternative, do financial returns justify it?
viii. Choose and refine the recommended strategy
1. What strategy should we choose?
2. What actions and policies are required? Do they fit together? Are they reinforcing? 
3. What resources are required? Timetables? Expected results?
ix. Identify major actions and implement them 
1. How can we coordinate the actions and monitor overall progress
b. Mission/vision/values 
i. Mission
1. Where the organization is now going 
ii. Vision 
1. Shared belief of where the organization desires to be in the future
iii. Values
1. Shared beliefs of the organization’s stakeholders 
c. Strategies 
i. Strategy
1. Long-term plans that will determine the direction a firm will take to become (or remain) competitive 
2. Determined during the strategic planning process 
3. Sometimes called functional strategies 
ii. Tactics 
1. Medium-term plans used in components of a strategy
iii. Action Plan 
1. Medium-/short-term project to accomplish a specific objective, assigned to an individual, with a deadline and resources needed 
3. Define and measure the term productivity 
4. Productivity 
a. Measure of productive use of resources, usually expressed as ratio of output to input 
b. Output/input = productivity 
5. Productivity growth 
a. Increase in productivity over a period of time 
b. (Current period production – previous year period production)/Previous years period production 
6. Measuring productivity 
a. Can be based on;
i. Single input – partial productivity 
1. Output/labour 
2. Output/machine 
3. Output/material
4. Output/energy 
ii. More than one input – multlifactor 
1. Output/(labour+machine)
2. Output/(labour+materials+energy)
iii. All inputs and total measure 
1. Goods and service produced/all inputs used to product them
b. NOTE: Partial productivity (single input) is of the greatest use 
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· Competitiveness 
· Ability and performance of an organization in the marketplace, compared to that of similar goods and services 
· Strategy
· The long term plans that determine the direction an organization takes to become (or remain) competitive 
· Strategic Planning 
· The managerial process that determines a strategy for the organization 

[bookmark: _Toc399075642]Competitiveness 
[bookmark: _Toc399075643]Key purchasing criteria 
· The major demands influencing price, quality, variety and timeliness 
· Value = (Quality*Variety*Timeliness)/Price 
[bookmark: _Toc399075644]Price 
· If all of the other factors are equal, the customer will buy at the lowest price 
[bookmark: _Toc399075645]Quality 	
· Determined by 
· Design 
· Material
· Workmanship 
· Performance 
· Consistency 
· Better for specification 
[bookmark: _Toc399075646]Variety 
· Choice   of models/options 
· Wider variety, wider range of customization 
[bookmark: _Toc399075647]Timeliness 
· Availability to customers, i.e.: 
· JIT, becoming available quickly
[bookmark: _Toc399075648]Complex Orders 
· 2 categories of purchasing critieria
1. Order Qualifiers
a. Purchasing criteria that a customer perceive as minimum standards of acceptability to be considered for purchase 
b. May not be sufficient to get customers to purchase from a firm 
2. Order Winners 
a. Purchasing criteria that cause the firm to be perceived as better than the competition 
[bookmark: _Toc399075649]Competitive Priorities
· Important to operations characteristics: 
· Cost 
· Emphasising lower operation costs
· Quality
· Determining customers’ quality requirements translating into specification for goods and services, i.e.: 
· Consistently providing better service 
· Important traits 
· High performance
· Consisent quality 
· Flexibility 
· Includes customization and modifications needed to fit the needs of customers
· Ease of increasing/decreasing production quality 
· Important traits 
· Variety
· Quantity Flexibility 
· Delivery 
· Consistently meet promised due date 
· Achieved through communication networks, planning, control systems, reliable equipment, JIT production 
· Important traits 
· Rapid delivery 
· On-time delivery 


[bookmark: _Toc399075650]Strategic Planning 
[bookmark: _Toc399075651]	Detailed Strategic Planning Process 
1. Getting Started 
a. Scope of the business 
b. Is the current strategy working?
c. What is the issues/problems?
2. Analyze the industry and source of competitive advantages (i.e.: earnings above-average profit)
a. How intense is the competitive rivalry?
b. How large is the bargaining power of suppliers?
c. How easily can a substitute good or service be developed?
d. How large is the bargaining power of customers? 
e. How would trends and changes (demand, tech, regulation, etc.) affect the industry?
f. How can generic strategies of niche market, low cost, and product differentiation be used in this industry?
g. How can we gain and sustain competitive advantage? 
3. Analyze customers 
a. What are the market segments? 
b. What are customers’ key purchasing criteria? 
4. Analyze competitors (established rivals) 
a. What are the strategies and positions (i.e.: relative competitive comparison of products) of the winners and losers? 
b. Why do competitors behave as they do? Can we influence them?
c. How has their strategy been changing through time? 
5. Assess relative position 
a. What are our products’ strengths and weaknesses as customers see them? Profitability? 
6. Assess the state of our business 
a. What are the major issues (in order of importance)?
b. What should our goals be? 
c. Should we grow, maintain, or sell off parts of our business? 
7. Develop and evaluate alternative strategies 
a. Can strategies be found for each major issue? 
b. What investments should we make? What actions should we take? 
c. For each alternative, do financial returns justify it?
8. Choose and refine the recommended strategy
a. What strategy should we choose?
b. What actions and policies are required? Do they fit together? Are they reinforcing? 
c. What resources are required? Timetables? Expected results?
9. Identify major actions and implement them 
a. How can we coordinate the actions and monitor overall progress

[bookmark: _Toc399075652]Missions, Vision, Values
· Mission
· Where the organization is now going 
· WestJet example:
· To enrich the lives of everyone is WestJet’s world by providing safe, friendly, and affordable air travel 
· Vision 
· Shared belief of where the organization desires to be in the future
· WestJet example: 
· By 2015, WestJet will be one of the 5 most successful international airlines in the world, providing our guests with a friendly and caring experience that will change air travel forever
· Values
· Shared beliefs of the organization’s stakeholders 
· WestJet Example:
· Commitment to safety 
· Positive and passionate in everything we do 
· Appreciative of our people and guests 
· Fun, friendly and caring 
· Aligned the interest of WestJetters with the interest of the company 
· Honest, open and keep our commitments 
[bookmark: _Toc399075653]Goals 
· Mission/vision provide general direction of an organization, which should lead to organizational goals 
· Goals provide substance to the overall mission/vision 
[bookmark: _Toc399075654]Strategies, Tactics and Action Plans
· Strategy
· Long-term plans that will determine the direction a firm will take to become (or remain) competitive 
· Determined during the strategic planning process 
· Sometimes called functional strategies 
· Tactics 
· Medium-term plans used in components of a strategy
· Action Plan 
· Medium-/short-term project to accomplish a specific objective, assigned to an individual, with a deadline and resources needed 
· Example 
· Business Goal: Become a leader in special orders 
· Objectives 
· Quality: Reduce defect rate from 15% to 1% 
· Delivery Speed: reduce production lead time from 40 to 10 days 
· Reduce graphics production lead time from 10 to 1 day 
· Reduce golf ball production lead time from 30 to 9 days 
· On-Time Delivery: Increase on-time deliveries by 99.9%
[bookmark: _Toc399075655]Operations Strategy 
· Operations Strategy 
· The approach that is used to guide the operations functions 
[bookmark: _Toc399075656]Strategic Decision Categories 
1. Facility 
a. How to specialize/focus by facility 
i. Market group 
ii. Product group 
iii. Product production type 
2. Capacity 
a. Related to facility 
b. Long-term decisions consider 
i. Size of plant 
ii. Major equipment 
c. How well they can adapt to change 
3. Vertical Integration 
a. Ownership of major part/whole part of a supply chain 
b. Important factors 
i. Cost 
ii. Coordination 
iii. Control 
4. Vendor Relations 
a. 2 extremes 
i. Using competitor’s at arm’s length 
ii. Cooperative close relationships (strategic alliances)
b. Determines if the quality of goods is assured 
i. Works with suppliers to assure control production process
ii. Inspect the incoming parts 
5. Product Mix, New Products 
a. Challenge of operations management increases with the variety and rate of production 
b. Requires flexible production systems 
6. Process Types and Tech 
a. 4 generic process types 
i. Job shop
ii. Batch
iii. Assembly line 
iv. Continuous flow 
b. Determines appropriate tech and degree of automation 
7. Human Resources 
a. Using compensation, incentives for employee benefits 
8. Quality 
a. Determine design and production 
b. Requires:
i. Quality assurance 
ii. Control 
iii. Improvement 
c. Tools: 
i. Cost of quality 
ii. Statistical quality control 
iii. Continuous improvement/6-sigma 
9. Operation Infrastructure Systems 
a. Decisions:
i. Computerized planning 
ii. Control system (including forecasting, scheduling) 
iii. Use JIT production, operations policies and types of production/delivery system used 
b. Formulation of an Ops System 
i. Links goals to strategy 
1. Determines ops requirements of their goals 
ii. Categories customers 
1. Major customers – desirable 
2. Others
iii. Determine 4 competitive priorites 
1. Cost 
2. Quality 
3. Delivery 
4. Flexibility 
c. Group product lines 
i. High and low volume 
d. Conduct ops audit 
i. Determine strengths and weaknesses in each of the 9 strategic categories 
1. Facility
2. Capacity 
3. Vertical integration 
4. Vendor relations 
5. Product mix, new products 
6. Process types, tech 
7. HR 
8. Quality 
9. Ops infrastructure system 
e. Assess degree of focus at each part of the audit 
i. State objectives/policies/actions plans w/ 9 strategic decisions 
f. Develop ops strategy 
i. Reallocate product lines 

[bookmark: _Toc399075657]Generic Ops Strategy 
· Popular strategies 
· Low labour cost strategy 
· Inexpensive labour pool 
· Scale-based strategy 
· Capital intensive method for higher labour production and lower unit costs 
· Focused factories strategy 
· Narrow, specialized product lines 
· Higher quality 
· Flexible factories strategies 
· Flexible equipment that allows changes in volume, design and variety 
· Stress quality 
· Continuous improvement strategy 
· New product features 
· Continuous improvement of both:
· Product 
· Process 
· Time-based competition 
· Strategy that focus on reduction of time needed to accomplish task 
· Outsourcing 
· Buying a part of a good or service or a segment of a production/service process from another company, a supplier 

[bookmark: _Toc399075658]Productivity 
· Productivity 
· Measure of productive use of resources, usually expressed as ratio of output to input 
· Output/input = productivity 
· Productivity growth 
· Increase in productivity over a period of time 
· (Current period production – previous year period production)/Previous years period production 
· Measuring productivity 
· Can be based on;
· Single input – partial productivity 
· Output/labour 
· Output/machine 
· Output/material
· Output/energy 
· More than one input – multlifactor 
· Output/(labour+machine)
· Output/(labour+materials+energy)
· All inputs and total measure 
· Goods and service produced/all inputs used to product them
· NOTE: Partial productivity (single input) is of the greatest use 
