PHI 2397 A – Business Ethics
Consequentialism
· Making a decision based on the consequences rather than what the right thing to do is
· See “The Most Dangerous Assassin” clip
· http://www.youtube.com/watch?v=RJAU3K60wIk 
· The choice incorporates a number of decisions, including:
· Going down the path with the best result
· Looking for the good over the bad
· Being mindful of wants and desire=

Epicurian / Epictetian View
· Advocates who were determined actions should be based on consequences
· They viewed Consequentialism as how to achieve self-interest / happiness
Morals
· During the Age of Enlightenment (17th to 18th centuries) people wanted to get their morals from something more than religion
· There became the ability to think for themselves, and not based on God 
Utilitarianism
Jeremy Bentham
18th Century, English
· Believed that people try to avoid pain and seek pleasure
· Although people have different goals of what is pleasurable they are doing it because they want too (e.g. sports)
· Morality is based on the pain / pleasure principle
· People should act as to create the greatest good (happiness) for the greatest number
· With John Stuart Mill, was an influential contributor to utilitarianism stating that what is good must be useful
· This is seen as a general form of Consequentialism, and hedonistic in nature
· A major element in this theory is utility, which is usually defined as maximizing happiness and reducing suffering 
· Naturalism was used to describe that inherent human nature looks to seek pleasure and avoid pain
· All of nature experiences the pain / pleasure principle, with animals included in morality
John Stuart Mill
19th Century, English
· Agreed with Bentham about the pain / pleasure principle, yet held a more detailed analysis of utilitarianism
· Mill saw animals different than humanity given higher (intellectual) pleasures (e.g. Is it better to be a happy pig or an unhappy human?)
· Intellectual pleasures are better than base pleasures 
· He noted that the quality of pleasure is more important than the quantity of pleasure
· A hierarchy of pleasure exists, and that once you have happiness you know what it is
· Happiness is not an abstract concept
· It is not a means to an end, it is its own end
· Provided that your actions do not violate the utilitarianism principle – act so as to create the greatest amount of happiness for the greatest number – do whatever it is (e.g. money, fame, sex, drugs, etc.) that makes you happy
· Benevolent Utilitarianism: Do what will create the greatest amount of good, even if it gets in the way of your own self-interest
· Golden Rule: Do unto others as you would want them to do unto you
· It is important to consider feelings and emotions, and know that self-interest is a moral necessity
· You cannot please everybody
Machiavelli
15th Century, Italian
· The Prince asked him to write a book on power (appropriately named The Prince)
· A practical guide for ruling (though some scholars argue that the book was intended as a satire and essentially a guide on how not to rule)
· A leader should be both loved and feared but if you had to choose, be feared
· The end justifies the means – do whatever it takes to get there and achieve your goal
· Machiavellian is the employment of cunning and duplicity in statecraft or in general conduct
· Consequentialism is somewhat Machiavellian 


Consequentialism vs. Deontology
· Consequentialism utilizes utilitarianism whereas deontology involves rights, justice, and equality
John Rawls
20th Century, American
· Wrote A Theory of Justice in 1971 that defined his approach on utilitarianism
· Act utilitarians judge an act in terms of the consequences of that act alone (such as stopping at a red light), rather than judging whether it faithfully adhered to the rule of which it was an instance (such as, "always stop at red lights")
· [bookmark: _GoBack]Bentham and Mill
· Rule utilitarians argue that following rules that tend to lead to the greatest good will have better consequences overall than allowing exceptions to be made in individual instances, even if better consequences can be demonstrated in those instances.
· Rawls
· To use the utilitarian principle there are hidden rules, and there is a universal rule that they are in place to satisfy the greatest good for the greater number
· A promise is that you always keep your word, and people believe that it is important to keep your word – You can’t make everyone happy if you have people lying to one another
· The promise is an institution and the nature of the promise is that it must apply always or else it doesn’t mean anything
Robert Nozick
20th Century, American
· Proposed “The Experience Machine” in an attempts to refute ethical hedonism, doing so by imagining a choice between everyday reality and an apparently preferable simulated reality
· A similar theme is portrayed throughout “The Matrix” supporting the argument that it is better to be a certain way than to feel a certain way
Peter Singer
20th Century, American
· Believed that there are duties in utilitarianism (e.g. give to the poor)
· Those without the necessities of life suffer while those with luxuries are not necessarily any happier
· Donate what will not affect your personal happiness to the deserving poor who have demonstrated that they are willing to improve their life
Deontology
· Deontology comes from the Greek word “Deon”, which means “Duty”
· Duties and rules for behaviour come from religion (e.g. the 10 Commandments)
· There are moral rights in religion
· A right is something that exists whether you want it too or not
· There are natural rights, such as freedom
Immanuel Kant
18th Century, German
· Developed Kantian ethics, which is based on the view that the only intrinsically good thing is a good will; therefore, an action can only be good if its maxim (the principle behind it) is duty to the moral law
· We must have free will / choice to enable our ability to choose
· You must have reason which is the tool for deciding
· If there is a world with just feelings (happiness) then justice cannot exist
· You just need to make everyone happy in order to solve injustice
· Kant was religious, and despite the irrational belief in God believed in it himself
Morality
· Saw morality as a combination of freewill and reason
· Human beings are the definition of morality
· As such, we are obligated to act in a certain way
· Argued that you cannot have morality based on consequences because they are hypothetical
· Consequentalist argument is based on probability (inductive reasoning)
· Kantian argument is based on certainty (deductive reasoning)
· Like Aristotle, Kant believed that things fit into categories (i.e. categorical syllogism)
· In support of this, Kant said morality needs a deductive rule or categorical imperative, in which he saw two versions:
· Act only on those maxims that you would be willing to have become universal laws
· Act in such a way that you never use human beings as means, but always treat them as ends
· Dignity says that people will follow their values
· Those values should be adhered to without exception as one should not consider the consequences
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