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Executive Summary
Canadian Tire Corporation (CTC) has been known as one of Canada’s most trusted businesses for over 90 years. It has grown from a mini store bought by the Billes brothers with a combined savings of $1,800, to a massive corporation (History, 2014). Throughout the past couple of decades, CTC has continued to grow by investing in many businesses, creating a wide range of brands and markets. Their good governance consists of a strong group of 16 board members. There are four committees that are formulated by the directors who establish strategic objectives, which are then adapted by top and middle management and finally implemented by supervisory management and their employees. CTC has a strong organizational culture that is based on opportunity and integrity (CPG Connect,2012). They strongly believe in performing ethically and making all employees act under their code of conduct (Code of Conduct, 2014). As well, they are major contributors to local communities across Canada through the Canadian Tire Jumpstart charity. They operate through a democratic leadership style, with CEO Stephen Wetmore leading the way with Michael Medline, acting president, moving into that role starting December 1, 2014 (PR Newswire, 2014). Every quarter the company uses different control mechanisms to analyze and correct their achieved or not achieved objectives throughout the year. The main challenge, according to the president, is that CTC must stay on top of meeting and exceeding the needs of customers. Their culture embraces change and the corporation must continue to modify their business to keep attracting new and old customers (Store Conference, 2014).  


Company Overview
Canadian Tire Corporation is one of the oldest and most successful Canadian businesses. The primary office for CTC is located in Toronto, Ontario on 2180 Yonge Street, with many other smaller offices across Canada. CTC has many different segments allowing their target market to be quite large. Canadian Tire, Petroleum, PartSource, Mark’s, and Forzani Group Ltd. sports stores all fall under the retail sector. Mark’s Work Wearhouse’s head office is in Calgary, Alberta. Forzani Group Limited (FGL Sports, whose stores include: Sport Check, Hockey Life, Sports Experts etc.) has offices located across Ontario in Markham, Toronto, and Mississauga, as well as Laval, Quebec, and Calgary, Alberta (Annual Report, 2013).    
There are 491 Canadian Tire stores across Canada, which offer a cross section of products from house décor to outdoor living to automotive products. Petroleum, otherwise knows as Gas+, is high quality fuel offered at some Canadian Tire stores. Part Source is an automotive parts business especially designed for major purchases of auto parts. FGL sports consists of the following stores: Sport Check, Atmosphere, Intersport, Hockey Experts, Nevada Bob’s Golf, S3 and The Tech Shop. Each store provides a unique line of products and services ranging from hockey equipment to satisfying fishing and camping needs. CT REIT refers to the Canadian Tire Real Estate Investment Trusts whose purpose is purchasing income producing commercial properties across Canada.  CTC’s final sector is being the Canadian Tire Financial Services (CTFS) and its major subsidiary: Canadian Tire Bank (CTB). CTFS offers a credit card service where you can earn Canadian Tire rewards everywhere you shop (Investor Presentation, 2014).  

Governance
Canadian Tire Corporation’s Board of Directors is composed of 16 members from across Canada. They are responsible for the stewardship of the Company (Board of Directors Mandate, 2012). This consists of two key roles: decision making and oversight. The role of decision-making consists of tasks such as creating fundamental policies and strategic goals, as well as approving certain actions. The “oversight” role consists of watching over management as they make decisions, and implement policies and initiatives to achieve company objectives. The board completes these duties through several specified committees (Management Information Circular, 2014). 
Committees of the Board
The board has created four different committees to perform certain roles. The committees are as follows: Audit committee, Management Resources and Compensation Committee, Governance Committee, and Brand and Values Committee. 
· The Audit Committee, which is chaired by G.W. Chairman, oversees and reviews the company’s financial reports and disclosure obligations to make sure they are in accordance with the law. As well, they review the external and internal audit plans and performance.   
· The Management Committee, which is chaired by J.L. Goodfellow, oversees the company’s management resources and compensation strategy, plans, policies, procedures, and practices. 
· The Governance Committee, which is chaired by J. Lampe, oversees the corporate governance approach of the company in order to assist the Board of Directors to distribute its duties. 
· The Brand and Values Committee, which is chaired by T.R. Price, was created in 2013, in order to keep improving the value of Canadian Tire Corporation’s brands. Their role is to create strategies for the company to continually improve their brand value and also examines ways to eliminate threats that could harm their brand value (Management Information Circular, 2014).               
Major Shareholders
As of March 2014, CTC had 3, 423, 366 common shares owned. Other than the three companies (to follow), senior management are unaware of any individuals or organizations that own more than 10%. Martha G. Billes owns 61% of the shares for the Canadian Tire Corporation through privately owned business titled Tire ‘N’ Me Pty. Ltd. (1,400,767 common shares). Owen G. Billes owns 21% of the shares (700, 383 common shares) through private company Albikin Management Inc. Aside from Billes’ owning’s, Sun Life Assurance also owns a portion of the corporation being the beneficial owner of 419, 280 common shares in relation to the company’s Deferred Profit Sharing Plan (Management Information Circular, 2014).  
Effective Governance
CTC is dedicated to further develop their already strong corporate governance and are committed to continually enhancing the way they operate. The corporation operates under the view that in order to be successful, good governance alone is not sufficient enough to maintain and grow their performance. This is why they keep a strong and close relationship between the board and the senior management. The board is doing a great job of supervising management by being involved in decision making and overseeing functions. The board is actively involved in overseeing how the company implements their strategic plans. Management and the Board of Directors continuously review the company’s approach to governance and modifies it to the most effective and relevant practices. Some new approaches over the past few years are as follows:
· The approach to shareholder engagement has improved. The company has increased their communication with the investing community and has taken into account many of the shareholder’s concerns.
· The company has really focused on enhancing and protecting their major brands by creating a committee that will maintain the strong ties between civil society’s investments and the company’s brand. 
· The board has continued to oversee the company’s enterprise risk management program. This is a crucial role done by the Audit committee to oversee management and make sure that they continue to monitor and control these risks such as problems with internal control over financial reporting. 
The board has also made some major changes to improve board productivity, such as:
· Each committee mandate was improved to give more responsibility to the committees to allow the board to focus more on strategic initiatives. 
· The Governance Committee has enhanced the performance assessment for all the individual members of the board to provide feedback in order to improve results for each director. 
· A new informal meeting between management and board members was created for the nights before regular board meetings. This was done in order for management to discuss important matters with the board and allows for the board meeting to be more productive and effective. It also opens up the communication channels between management and Board members (Management Information Circular, 2014).   
The corporate governance of CTC is very strong and they continue to improve their processes and duties. The board and management maintain a very strong and healthy relationship allowing the company to continue to thrive and improve. 

Ethics and Social Responsibility
Ethics
Canadian Tire Corporation is one of Canada’s most trusted businesses as it is a household name that many generations have grown up with. It makes sure all employees act under their code of conduct in order to maintain the confidence of fellow employees, shareholders and the general public (Code of Conduct, 2014). CTC is a strong believer in training employees to act according to the “Canadian Tire way” (Our Culture, 2014). Management enforces that all decisions are in the best interests of the company. They avoid conflicts of interest as much as possible in order to put the company before one’s personal interests. CTC does not tolerate any type of abuse or harassment towards employees, investors, customers and others (Code of Conduct, 2014). One could only find a single, minor incident that happened at a local Canadian Tire store in North Sydney where an employee claimed he was not treated properly after experiencing a workplace injury. He stated that the company cut him off from his medical benefits because he quit, when really the Workers Compensation Board had released him due to injuries (Pottie, 2014). There are over 490 stores with individual owners (franchisees) and only one minor case appeared which was resolved immediately. This is one major reason why CTC was named one of Canada’s Top 100 Employers of 2015 (PR Newswire, 2014). They respect, maintain and protect all confidential information regarding employees, customers, and suppliers. They deal with their competitors fairly and acquire all competitor information in a legal manner. They make a concerted effort to not mislead customers with false advertising. Lastly they comply with all laws regarding the protection of the environment and the general health and safety of all stakeholders. Most importantly, they report all business transactions that are legally required to be disclosed, which are reviewed by internal and external auditors (Code of Conduct, 2014). 
Social Responsibility
For the past three years, Canadian Tire Corporation has been placed in Maclean’s “Top 50 Socially Responsible Canadian Companies”. Some key highlights in 2014 include having 32 rooftop solar systems on Canadian Tire stores accumulating enough renewable energy to power 1,000 average sized homes. They have also improved environmental problems by recycling over 6,600 tonnes of waste (Maclean’s, 2014). CTC has been acknowledged by Corporate Knights for being one of the Best 50 Corporate Citizens in Canada, recognized with the GLOBE award for Best Green Retailing Practices, and finally, added to the STOXX Global ESG Leaders Index (PR Newswire, 2014). They were the only Canadian retailer included. They created an organization called “Canadian Tire Jumpstart which is a nationally registered charity committed to removing financial barriers” (PR Newswire, 2014) so more children can register and participate in sports. Since 2005, Jumpstart has helped over 770,000 kids aged 4-18 across Canada. One of Jumpstarts initiatives is the month-long Red Ball Campaign where they encourage all Canadians to donate $2 at all CTC retail stores (Canadian Tire, Mark’s, Sport Check etc.) in exchange for a Jumpstart Red Ball. The month concludes with Canadian Tire Day, celebrated in local communities across Canada. Another initiative that was started two years ago is helping kids with disabilities from financially disadvantaged families to participate in organized sports (PR Newswire, 2014). Aside from the Jumpstart charity, Canadian Tire Corporation is very involved in Canada’s entire well being. In July of 2014, after the massive floods in Saskatchewan and Manitoba, they teamed up with Purolator to make sure that over 50,000 pounds of emergency and other flood relief supplies were made available at all Canadian Tire stores in communities affected (Purolator, 2013). After the December 2013 ice storms in Southern Ontario, CTC donated on behalf of all the Ontario Hydro Workers who operated tirelessly through the holidays, $500,000 to the Canadian Red Cross. As well, during that ice storm Canadian Tire distribution centers worked at full capacity so they could dispatch over 100,000 bags of salt to communities across Southern Ontario (PR Newswire, 2014). Lastly, CTC’s business sustainability strategy according to Tyler Elm, Vice President of Business Sustainability, is more than just a ‘green initiative’. “Our goal is to implement sustainable practices that positively impact energy and climate, waste and packaging, and product and service innovation. The end result is a strategy that advances the business while benefiting customers and the environment,” states Elm (Morison, 2012). As observed from all the acknowledgments, CTC is committed to being a great neighbor to many communities across Canada. They are an all around unbelievable corporate citizen who really considers the community around them in their business practices. 


Organization      
Organizational Structure
Canadian Tire Corporation is organized under five levels of management. The first level is the shareholders (Boone, Canzer, Khan, & Kurtz, 2013). They are the ones who invest and buy shares of stock in the corporation, making them part owners. CTC offers two different types of shares: Common Shares and Class A Non-Voting Shares. The difference between them is for Class A Shares you may only vote for three directors, where as with Common Shares you can vote for all the rest of the directors (13 directors). The next level of management is the Board of Directors (Management Information Circular, 2014). They are known as the governing body of the corporation CTC’s Board of Director’s include external directors and internal management. They are organized into a committee structure that places authority over certain issues on a group of directors rather than an individual manager. Their decisions reflect various viewpoints, which improves the planning process. CTC has four different committees that are: the Audit committee, Management Resources and Compensation Committee, Governance Committee, and Brand and Values Committee. The third level of management is known as Top Management involving the CEO (Stephen Wetmore), President (Michael Medline), Executive Vice-President (Dean McCann) and more. Middle Management and Supervisory Management are then separated by each individual store. Middle management being the different store managers and supervisory management being the department heads. Middle Management is a line-and-staff organization that shows the direct chain of command with staff departments that support the line. It is very effective as it allows for quick communication and decision-making through the line organization with added expert knowledge from the staff departments. Departmentalization is a major part of Canadian Tire Corporation’s organization. The corporation is split up into product departmentalization, geographical departmentalization, and customer departmentalization. Product departmentalization allows the corporation to split up into many different stores depending upon their products. Two examples are Part Source for car parts and Sport Chek for sporting gear. Geographical departmentalization allows the corporation to organize units by geographical locations across Canada. For example, Canadian Tire retail stores have many locations in several different communities across the country. Lastly, CTC offers a variety of goods and services to different types of customers therefore customer departmentalization is also very beneficial (Boone et al., 2013). 
Organizational Culture
The organizing culture is based on integrity and opportunity, which values diversity and innovative thinking. CTC allows employees to explore career paths across the many different segments (Our Culture, 2014). Across the corporation, employees are confident and passionate about their performance, maintaining the company’s great reputation. Through a program titled, “CT Profit Sharing”, the corporation allows employees to receive a percentage of the corporation’s profits from the previous year. This is a huge reward and helps employees save for retirement, acting like a pension plan (CT Profit Sharing, 2014). This program, supported by the expectancy theory, will help employees become more motivated, which will in turn increase the business’s productivity. Employees feel as if they are important and their work is needed. In other words, they truly make a difference and are valued. Overall, the corporate culture is very strong and fulfills Maslow’s Hierarchy of Needs Theory (Boone et al., 2013). “(CTC’s) total rewards plan focuses on your health, your wealth and your well-being so you can focus on the things that matter to you.” CTC works on the motto, “strive always to make things better” which is regarding all aspects of business, but most importantly with their employees (Our Culture, 2014).   
Organization Effectiveness
CTC has effective organization system. They have many different lines of products and types of customers that are all separated nicely. Their hierarchy of employees is well defined, connected and are all enriched in achieving the overall vision and reaching their objectives as completed in the past. One improvement that they could make is allow for more innovation from the lower level of management and employees. Day-to-day employees take little initiative and could be causing the corporation to lose out on possible growth.    

Planning
Strategic Planning
The Board of Directors and the senior management conduct the strategic planning for CTC (Boone et al., 2013) . The company created five financial aspirations over a five-year period concluding at the end of the next fiscal period (December, 2014). As well, CTC sets their strategic initiatives for the year, some of which are:
· Working on growing already existing retail stores to adapt to customers needs. They continue to work on renewing Canadian Tire stores into the “Smart” store, which include: high walls and ceilings; easy-to-read signage; and improved category adjacencies. They focus on renewing Mark’s brand by offering a better customer experience, including wider aisles and better fashion. A customer can also order merchandise from within the store, to ship directly to their home, if the store is out of a size.
· Reinforce the core of all segments is a major objective. FGL Sports continues to grow and focus on its Sport Chek’s banner stores. They plan on creating over 100 new locations over the next five years adapting their designs to involve state of the art technology by adding interactive technology to get a good feel of the products available. For example, there are real life golf simulators, to test golf clubs or treadmills to try out shoes.   
· They continue to upgrade technology and digital capabilities in stores. Their digital presence continues to grow through social media and different smartphone applications for all of the company’s banners (Annual Report, 2013).
CTC continues to focus on their vision of “creating sustainable growth by being a national champion and Canada's most trusted company.” (Vision, 2014) When creating new objectives, they must assess their competitive position constantly and try to create new and creative initiatives to stay ahead of competition (Boone et al., 2013). Some of their strengths include: A broad range of products and steady revenue growth. Their major weakness is the fact that they are only operated in Canada and have limited international presence. Although this means that CTC does have potential opportunities such as: expanding their businesses to reach more markets and the rising demand for private label products. Lastly, CTC does face threats from stiff market competition such as Wal-Mart, Target and more (CPG Connect, 2012). After assessing their competitive advantage they came up with new strategies for creating competitive differentiation. CTC has begun the process of entering the new world of technology, by transforming their stores to adapt to customer needs. They are making their stores exciting and interactive to get the best experience customer experience possible, starting with the new Sport Chek store in Edmonton. They have transformed this Sport Chek from a normal store to one with interactive technology, knowledgeable staff, and new policies to make customers really enjoy their shopping experience (Store Conference, 2014)    
Effective Planning
CTC has outdone their competitors in terms of putting money into their business to adapt to consumers wants. One suggestion for an improvement would be more customer rewards. Customer rewards are another way to enhance customer shopping and aid in the customer wanting to shop at their stores. Most of their competitors have advanced in rewards programs and it is time for CTC to do as well. Canadian Tire money is outdated and they need to adapt.       
 
Leading
Key Leaders
Under the Board of Directors, Stephen Wetmore is the Chief Executive Officer who supervises over all other top management (Annual Report, 2013). Since appointed to this role in 2009, he has completely changed how CTC operates and has turned CTC and its subsidiaries into an incredibly successful and thriving company. The Retail Council of Canada recently awarded him with the 2013 Distinguished Retailer of the Year Award (PR Newswire). Under him is the newly appointed President, Michael Medline who oversees the Chief Operating Officers of the four different segments.  
Leadership Style
Canadian Tire Corporation operates under democratic leadership style. This style is evident due to the following reasons:
· Shareholders are given the right to enforce their powers by voting for the directors who they think will be in the best interest of the company.
· There are different committees established in order to be in charge of innovating and planning new opportunities and facing challenges.
· A fair process, voted on by the shareholders, elects all Board Members (Management Information Circular, 2014) 
· Top management and middle management are set in place to follow through with these planning programs. They enforce their opinions and make necessary changes if needed. 
· Supervisory management and their employees implement these programs based on an empowerment system, where they are given full responsibility and are encouraged to provide feedback and their opinions on the tasks. 
Effective Leadership
The democratic leadership style has been working very effectively for Canadian Tire Corporation. There is a clear chain of command throughout the organization but all employees are encouraged to voice their opinions as well as innovate, adapt and change quickly to meet customer’s needs. 
 
Controlling
Control Mechanisms
Financial control mechanisms are very important for CTC. At the beginning of the fiscal period in 2010, they created five-year financial aspirations that will conclude at the end of 2014. After 2013, 3/5 objectives had been met with two very closely approaching the target. Some of these financial aspirations include: increase in total return to shareholders, consolidated EPS annual growth, and return on invested capital. Every quarter, management reviews the risks that will get in the way of achieving these objectives. Based on their 3rd quarter assessment, the final two objectives of reaching a 3% to 5% annual sales growth and exceeding a 10% return on investments for Canadian Tire retail are not probable of being reached by the end of the 4th quarter in 2014. 
At the end of each fiscal period, CTC evaluates and analyzes which 2013 objectives have been achieved, are in the process of being achieved or have not been achieved (Annual Report, 2013). By analyzing these objectives, it can be seen that they are S.M.A.R.T., meaning that they are carefully crafted at the beginning of the fiscal period, to be specific, measurable, attainable, realistic and timely (Boone et al., 2013). CTC has made objectives regarding strengthening core retail (new Canadian Tire stores, enhanced customer experience in the store and online), aligning all business units to reinforce the core (loyalty programs, e-commerce), they continue to build a high-performing organization (advance productivity and efficiency initiatives) and create new platforms for growth (new business developments, improve return on investments). CTC achieved 95% percent of their initiatives in the 2013 fiscal period and learned from their mistakes when publishing the 2014 objectives. They continue to take into account the significant risks that could restrict them from accomplishing certain tasks (Annual Report, 2013).       
Control Effectiveness
Canadian Tire Corporation has a very effective control process. The controlling function has four major steps that must be achieved. These steps are: setting performance standards, monitoring self-performance, comparing performance with standards, and making the possible corrections if needed. CTC has effectively completed all of these steps throughout the fiscal period and continue to improve the corporation by making the corrections that are needed to improve the following year.  
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