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Executive Summary
 	Starbucks, as the world’s largest coffee retailer, indicates a specific goal in their mission statement: “to inspire and nurture the human spirit – one person, one cup and one neighborhood at a time.” (Starbucks, 2014). It is a globally recognized company and in addition to what a consumer observes and experiences at the retailer level of supply, there is also a plethora of internal company operations going on to produce that cup of coffee. This paper is going to examine an overview of this magnificent company and the six fundamental aspects of the business. Starting with the governance of the company, which includes the board of directors, the committee structures, and the major shareholders. Following this is a thorough examination of Starbucks in relation ethics and social responsibility. Starbucks’ ethical and socially responsible actions as a company will be discussed with respect to potential for negative portrayal in the press.  Adjoining is an analysis of the company's organization; an analysis of the way that Starbucks is organized, the organizational structure, the organization culture and the overall effectiveness of the aforementioned. Moreover, Starbucks’ company planning will be reviewed from both strategic and operational standpoints in examination of its effectiveness. In like manner, the leadership facet of Starbucks will be reviewed; determining who the key leaders are in the company, the leadership style as well as its effectiveness. Finally, the controlling prospect will be analyzed. Determining which control mechanisms are most crucial to Starbucks and how effective they are. 
	Ultimately this is a formal management review on the company of Starbucks, which will encompass the central aspects of a corporation.


Company Overview
Company Background
        	The company being reviewed is Starbucks, the world’s largest coffee retailer. Gorgon Bowker, Jerry Baldwin and Zev Siegl founded it on March 30, 1971 (“Starbucks Company Profile”, 2014). Today, this widely recognized company’s head office is in Seattle, Washington, in The United States Of America, the exact city Starbucks was first founded. This is a global company and has subsidiary offices in more than 50 countries. These locations encompass the entire globe ranging from China, to Australia, to the UK, to Canada, to all around Europe. With, “17009 (as of January 2 2011) total stores” (“Starbucks Company Profile”, 2011) and counting, the CEO Howard Schultz has lead this company into an outstanding success.
Services and Products
        	Starbucks is a company that began with just selling coffee, spices and tea in a single store. Now it is a company that sells a universally recognized product that customers are insurmountably devoted to. Starbucks’ central product is coffee; with the extensive multitude of blends and globally recognized beans, this company has a clear competitive advantage. It also sells “Handcrafted Beverages: Fresh‐brewed coffee, hot and iced espresso beverages, coffee and non‐coffee blended beverages, and Tazo® teas. Merchandise: Coffee‐ and tea‐brewing equipment, mugs and accessories, packaged goods, music, books and gift items. Fresh Food: Baked pastries, sandwiches, salads, oatmeal, yogurt parfaits and fruit cups. Ready‐to‐Drink: Starbucks® bottled Frappuccino® coffee drinks, Starbucks Discoveries® chilled cup coffees,   Seattle’s Best Coffee® Iced Lattes, Tazo® bottled iced and juiced teas. Starbucks® Ice Cream: Super‐premium coffee and coffee‐free flavors” (“Starbucks Company Profile”, 2011). Starbucks’ products and services have evolved tremendously. They have created a business that is not exclusive to coffee lovers, but to a far-reaching demographic; this is what makes Starbucks so profitable. 
Relevant Facts
        	An interesting aspect to note about Starbucks is that their employees are also their shareholders, which sets them apart from most other companies. Starbucks is also highly devoted to Community Involvement. Starbucks, as a corporation, believes in being a strong member of communities where their product grown and thrives from the start. In these ways, Starbucks is a highly modern and unique company giving it a clear competitive advantage.

Governance
Board of Directors
        	A Board of Directors is “the governing body of a corporation” (Boone et Al,. 2013, p. 149). Starbucks’ Board of Directors job is to ensure that the goals, objectives and long-term interests of the shareholders stated have been met. Starbucks’ board is composed of 12 directors, who are elected by shareholders. These directors consist of, “Howard Schultz (Chair), William W. Bradley, Robert M. Gates, Mellody Hobson, Kevin R. Johnson, Olden Lee, Joshua Cooper Ramo, James G. Shennan, Jr., Clara Shih, Javier G. Teruel, Myron E. Ullman, III, Craig E. Weatherup (Presiding Independent Director)” (“Starbucks Investors Relations”, 2014). These 12 individuals meet at least five times a year and their fundamental responsibility is to advocate the best interests of the shareholders and the company.
Committee Structures
        	The present Board Committees structure is, “the Audit and Compliance Committee, the Compensation and Management Development Committee and the Nominating and Corporate Governance Committee” (Connet, 2014, para,1).  These Committees carry out an abundance of tasks for the company. They oversee financial reporting and disclosure, make certain that all laws and rules relating to its activities are obeyed, evaluate and set the pay rate for senior level management, as well as making numerous other contributions to the corporation in this fashion. In addition to these responsibilities, all committee members must be non-employee directors of the company.
Major Shareholders
	Starbucks has many major shareholders and shareholder groups devoted to the company. There are so many that only the most relevant and influential ones will be noted. The major direct shareholders are Howard Schultz, Shennan James G JR, and Burrows Clifford. The major institutional shareholder groups are: “FMR, LLC, Vanguard Group, Inc. (The), Price (T.Rowe) Associates Inc, State Street Corporation” (“Starbucks Corporation, SBUX”, 2014). There are numerous other individuals and companies that are shareholders, but that list is far to extensive for these intents and purposes. 
Effectiveness of Governance
 	Starbucks governance is very effective. The board of directors all work towards achieving long term goals with the company and shareholders in mind. The committee structures cover all areas of a business and ensure success and have many shareholders to contribute money, contribute in sharing the workload as well as they are an imperative part in decision making,

Ethics and Social Responsibility
Starbucks in terms of Ethical and Socially Responsible Action
	Starbucks is 2014 Worlds Most Ethical Company. Starbucks believes that good ethical practices, “standards of conduct and moral values regarding right and wrong actions in the business environment” (Boone et Al,. 2014, pg. 32), are crucial to the success of the company as a whole. In terms of Starbucks coffee products, they use a system called CAFE (Coffee and Farmer Equity), which provides benefits for both the farmers working for their company along with the environment. It ensures that farmers harvesting the coffee beans have safe, fair and humane working conditions; this includes protecting the rights of workers, contributing adequate living conditions, and addressing child labour/forced labour and discrimination. Moreover, it “measures waste, protects water quality, conserves water and energy, and preserves biodiversity”(“Responsibly Grown Coffee”, 2014). This is Starbucks’ most noted and leading source of ethics. In addition, Starbucks purchases Fair Trade Certified™ coffee, which has a lower impact on the environment. It also “replenishes and maintains soil health, reduces the use of toxic and persistent pesticides and fertilizers, and builds biologically diverse agriculture”(“Responsibly Grown Coffee”, 2014). 
In terms of tea, Starbucks uses the CHAI (Community Health and Advancement Initiative) project, which reaches out to communities that produce Tazo® tea ingredients. This project helps communities with “health service and economic development”(Business Ethics and Compliance, 2014). In addition, Starbucks has also established Farmer Support Centers in Costa Rica and Rwanda which supplies resources and expertise to local farmers to help lower the cost of production, improve coffee quality and increase the production of premium coffee. Ultimately, Starbucks is active in a great deal of global ethical practices. 
Starbucks, as a corporation, believes that businesses should have a positive impact on the communities that they serve. Being socially responsible, “ management philosophy that includes contributing resources to the community, preserving the natural environment, and developing or participating in not-for-profit programs designed to promote the well-being of the general public” (Boone et Al,. 2014, pg. 23), is essential for success. Firstly, they work with the community to create a positive change and bring people together with things such as, Community Service, Youth Action, Starbucks Foundation, and Ethos Water Fund. Secondly, they work for Corporate Social Responsibility in the environment to minimize their environmental footprint. They do this through : “Recycling, front-of-store recycling to 67% more locations” (Ethical Sourcing, 2014), “Green Building, [creating] LEED certified stores in 18 countries and the inclusion of green building strategies in all remodels and new construction”(Ethical Sourcing, 2014), and “[reducing] water use by more than 21%”( Ethical Sourcing, 2014). This is all part of Starbucks Shared Planet™, which means focusing on the core areas where they have the biggest influence – ethical sourcing, environmental stewardship and community involvement. In a general sense, Starbucks is a very ethical and socially responsible company in today’s modern context. 
Press
	Starbucks has been negatively exposed in the press attributing to corporate social responsibility. In 2011 it became public that, “The giant coffee chain has a policy of keeping a tap running non-stop at all its 10,000 outlets worldwide, wasting 23.4 MILLION litres a day” (Lorraine Et Flynn, 2011). This was detrimental for Starbucks public image as an environmentally friendly company. These allegations were true, but today, 2014, Starbucks has made enormous steps to correct their past mistakes. As stated above they have reduced water use by more than 21%, showing they have taken control of a negative press release and fixed their former mistake, 

Organization
Organizational Structure
 	Starbuck organizational structure is a hierarchy. It consists of, “Starbucks executives oversee the company from its headquarters in the city of Seattle, Washington. Around the country, district managers oversee regional groupings of stores. These district managers report directly to the Starbucks Corporation. At each store, a store manager acts as the chief. Under this store manager are a collection of shift supervisors who act as managers on duty when the store manager is out. Below the shift supervisors are the rest of the employees, referred to as baristas” (Schreiner, 2014). This organizational structure works impeccably for the company. 
Organizational Culture
	Starbucks has a very strong organizational culture. Starbucks is a coffee shop created to make customers feel like they can come outside of their home and office to unwind and think.
Starbucks vision is to make individuals feel as welcome, and comfy as they possibly can.  Everything within the environment at Starbucks radiates relaxing, calming and tension relieving. It makes it a perfect comfort zone and it is even a location that one can have a study group or a debate. The primary characteristics that Starbucks embodies is, “focus to detail, people orientation, team orientation, aggressiveness and stability” (The Inside of Starbucks, 2014). Moreover, Starbucks is like a chain reaction. One barista takes your order then hands it to the barista who puts it all together after which the individual who hands it to you by calling your own name making you feel like you are not a customer. From the extremely top of the company to the newest member of the team, they work together to deliver you great pastries, great tasting coffee and in an atmosphere that lets the consumer remain real and alive. 
Effectiveness
 	This organizational structure is very effective.  As at all locations there is someone to overlook the organization and at a higher level a CEO to run the company in the long term. The success of the company portrays this effectiveness. 

Planning
Strategic and Operational Planning
 	Strategic planning is defined as the “process of deciding on the primary objectives of an organization and then taking action and setting aside resources to achieve those objectives” (Boone et Al,. 2014, pg. 190). Firstly, Starbucks fundamental objective is to supply the best quality and ethically sourced coffee beans. To achieve this Starbucks top management sets aside money and time. Starbucks has a strategy of using company resources to produce ethically made coffee beans and also to improve the lives of the people who grow the coffee beans, also called CAFE. Starbucks also funds many organizations in communities such as, Starbucks Foundation, and Ethos Water Fund. Operational planning is defined as “setting the detailed standards that help to carry out tactical plans” (Boone et Al,. 2014. Pg.190). Some operational planning Starbucks does in terms of the CAFE system include selecting people to be in charge of overseeing this, setting deadlines, reviewing the outcome, and deciding on the competition categories. 
Effectiveness of Planning Functions 
 	Starbucks planning function has proven to be very effective. They have set aside the appropriate company resources towards their many ventures, as stated above, that have had great outcomes. 
 
Leading
Key Leaders
The key leaders in this organization are, “Howard Schultz chairman, president and chief executive officer, Troy Alstead chief operating officer, Adam Brotman chief digital officer, Cliff Burrows group president, U.S., Americas, and Teavana, Michael Conway president, Starbucks Global Channel Development, John Culver group president, Starbucks Coffee China and Asia Pacific, Channel Development and Emerging Brands, Curt Garner chief information officer, Jeff Hansberry president, Evolution Fresh, Lucy Lee Helm executive vice president, general counsel and secretary, Deverl Maserang executive vice president, Global Supply Chain, Scott Maw executive vice president and chief financial officer, Scott Pitasky executive vice president and chief partner (human) resources officer, Sharon Rothstein global chief marketing officer, Arthur Rubinfeld chief creative officer and president, Global Innovation and Evolution Fresh Retail, Craig Russell executive vice president, Global Coffee, Matthew Ryan global chief strategy officer, Blair Taylor chief community officer, Vivek Varma executive vice president, Public Affairs, and Annie Young-Scrivner executive vice president and president, Teavana” (Starbucks 2014). All of these leaders are crucial to the operation of Starbucks. Without one, the whole affair would not be as smooth running and efficient. 
Leadership Styles
 	The leadership styles evident at Starbucks are Transformational and Democratic Leadership. Democratic leadership is defined as “leadership which allows the exercise of free opinion and input of employees to the leader” (Schultz, H. 2014) . In terms of Starbucks, this means business decisions are under Howard Schultz responsibility but they also take into consideration the perspectives of other members. Moreover, Transformational leadership is defined as “leadership built upon advancement of higher levels of moral and motivation” (Schultz, H. 2014). Essentially, Howard Schultz and followers are bound together through the strength of Schultz vision and personality. In this leadership style the team is allowed to speak out and give opinions but is driven by the same goal, making this a mix of autocratic and democratic leadership. Moreover, Transformation leaders like Schultz challenge the status quo and encourage creativity in followers. They also offer support and encouragement to individuals, are great communicators, and listening to follower’s ideas. He also is an inspirational motivator who has a clear vision and is able to communicate this to followers, motivating them to the same goals. Finally he is an idealized influence, he serves as a role model having their respect and trust.
Effectiveness of Leadership
Howard Schultz leadership style has proven to be very effective since it revolves around motivation and inspiration of his followers. He allows, inspires and explores feedback and advice from his employees. In addition, Schultz gives more power to employees in decision-making which many companies restrict. Essentially, Schultz’s ideals, goals and approach to employees is the driving force to the successful leadership he has achieved.

Controlling 
Most Critical Control Mechanisms
The control mechanisms I feel that are most crucial to Starbucks are production and financial control. Foremost, production is the most important business activity; this is because during the production process the products are designed according to the demands and the needs of the customers. Starbucks determines the quality of the products needed and if a business does not consider it's production process important and just focus on the marketing functions, then it cannot survive in the long term. Starbucks is located in over 50 locations globally and all factories are located in the United States (The Inside of Starbucks, 2014). Therefore, if the clientele across the oceans demand is different than the North American demand, adjusts must be made quickly to produce the demand needed, and ship it swiftly. In addition to production, another key control mechanism is financial control. Strong financial controls help the operations team have confidence in the numbers being reported to management and help protect the organization's assets since Starbucks devotes a great deal of money into external ventures it is very important to ensure these are not a detriment to the company's funds. This is very important in making sure the company stays on top.



Control Effectiveness
 	Starbucks control effectiveness is very adequate and impressive. There have been few issues in recent history in terms of production issues or financial issues, which are very common. 
 
Conclusion	
	Ultimately, this formal management review on the company Starbucks has uncovered a great deal of information. Starting with an overview of the company, leading to governance, ethics and social responsibility, the organizational methods, to planning, then leading and ultimately to the controlling function. Moreover,  it has been determined Starbucks’ is very effective in all these areas. As stated above Starbucks is an immense company that goes through an abundance of internal company functions to produce what a customer sees and receives externally. 
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