Ethics and Social Responsibility

· Ethics – moral beliefs about what is right and wrong 
· Social Responsibility – manager’s duty to make decisions that promote well-being of stakeholders and society 
· Ethics deals with an individuals decisions that society evaluates as right or wrong
· Social responsibility is a broader concept that concerns the impact of an entire organizations activities on society 
· Conflict of Interest – person must choose to advance own interest or those of others 
· Honesty and Integrity – general values of decision makers; obey law .. What else?
· Loyalty versus truth –keeping company secrets, meeting obligations, and pressures forced upon others 
· Whistle blowing – disclosure of unethical behaviour by a company 
· Code of Ethics – formal rules based on belief of what is right. Help managers make decisions
· Societal Ethics – how everyone deals with each other in terms of costumers, practices, values, etc
· Professional ethics – standards that managers use to decide how to behave appropriately
· Individual Ethics – person standards that derives from our peers, upbringing etc 
· There are many ways managers respond to this duty
· Obstructionist approach: managers choose not to be socially responsible and are unethical 
· Defensive response: managers stay within the law, but make no attempt at additional social responsibility 
· Accommodative approach: acknowledges the need to support social responsibility; however, must be engaged in order to do so 
· Proactive approach: actively embrace need to be socially responsible. Ex. Creating a foundation 


Human Resource Management 
· New YAHOO CEO made it so all employées must work in the office and not at home 
· Getting the right people
· Maximizing their effectiveness
· Satisfy employee needs
· Planning for Needs – demand forecasts, supply forecasts, outsourcing 
· Pre-Selection – job analysis (job description; job specifications)
· Recruitment
· Selection
· Training and Development
· Employee Performance Appraisal
· Employee Compensation
Creating a qualified pool of candidates 
· Word of Mouth (cheap and effective)
· College and Universities
· Ads/internet (social media)
· Professional recruiting firm
· Internal  
· Communication Skills
· Ability to understand and to speak
· Ability to listen and learn
· Ability to read and to write 
· Thinking Skills
· Positive Attitude
· Self Confidence 
· Sense of Responsibility
· Ability to plan and manage time, money, and other resources 
· Ability to Adapt to change 
· Teamwork skills 
· Screening job applicants to ensure proper candidate is hired
· First Contact (walk in; mail in)
· Application Form
· Interview
· References 
· Tests
· Physical Exam
· GEN Y

Goal-Setting Theory
· Factors that influence the goal–performance relationship: 
·  Feedback 
·  Goal commitment
·  Self-efficacy – do you believe you are capable of performing task
·  National culture
· Management by objectives (MBO) – goal setting that extends from top to bottom of an organization
Learning Outcome 3: Compare and contrast contemporary theories of motivation.
	Feedback - people will do better if they get feedback on how well they’re progressing toward their goals because feedback helps identify discrepancies between what they have done and what they want to do
	Commitment - goal-setting theory assumes that an individual is committed to a goal. Commitment is most likely when goals are made public, when an 

individual has an internal locus of control, and when the goals are self-set rather than assigned
	Self-efficacy refers to an individual’s belief that he or she is capable of performing a task.25 The higher your self-efficacy, the more confidence you have in your ability to succeed in a task
	National Culture - the value of goal-setting theory depends on the national culture. It’s well adapted to North American countries because its main ideas align reasonably well with those cultures

Reinforcement Theory
· The theory that behavior is a function of its consequences
· Reinforces - Consequences immediately following a 	behavior that increase the probability that the 	behavior will be repeated
· Try to provide positive reinforcement
TRENDS
· Technology, globalization, and downsizing
· Cheap labor from low wage countries
· Employees working at home
· Increase in part-time/ contract workers
· Emphasis on employee participation, teamwork, customer satisfaction
· Better training, higher education


Productions and Operations Management chapter 10
Stages in team development
· Forming – Orientation, learning expectations
· Storming – Personalities emerge, conflict. Encourage participation 
· Norming - Resolving of differences, agreement on roles, focus in on unity and objective 
· Performing – Solve problems and accomplish tasks, encourage contribution 
· Adjourning – Task is solved, leader brings closure 
BARRIERS TO COMMUNCATION
· Selective perception – ignoring info that conflicts with our own desires
· Credibility of the source
· Halo effect – when one trait of a person influences our entire judgement of that person 
· Words mean different things to different people
· Jargon - specialized terminology used by a particular group to communicate with each other 
· Nonverbal – body language, hand gestures mean different things in different cultures  
· Emotion


Chapter 10
Production and
Operations Management
· Production : 
Use of resources to convert materials into finished goods
· Operations management: process of overseeing the people and machinery that convert materials and resources into finished goods and services 
· Effective production and operations management can:
· lower and firms cost of production
· Boost the quality of its goods and services
· Allow it to respond dependably to customer demands
· Enable it to renew itself by providing new products 
· Mass production: system for manufacturing products in large quantities
· Flexible production: Is more cost-effective for producing smaller runs
· Customer-driven production: assess customer demands in order to make the connect between products manufactured and products bought 
· A robot is a reprogrammable machine capable of performing a variety of tasks that require the repeated manipulation of materials and tools. 
· Computer-aided design (CAD):  Process used by engineers to design parts and entire products on the computer
· Engineers who use CAD can work faster and with fewer mistakes than those who use traditional drafting systems.
· Flexible manufacturing system (FMS): A production facility that workers can quickly change to manufacture different products
4 types of facility layouts
· Process layout groups macherinary and equipment according to their functions
· Facilities production of a variety of nonstandard items in relatively small batches 

· Product layout sets up production equipment along a product-flow line and the work in process moves along this line past workstations
· Efficiently produces large numbers of similar items 
· A fixed position layout places the product in one spot, and workers, material, and equipment come to it 
· Customer-orientated layout arranges facilities to enhance the interactions between customers and its services 
Carrying out the production plan
· Make, buy, or lease decision :  Choosing whether to manufacture part in-house, buy it from an outside supplier or lease it 
· Selection of suppliers
· - Based on comparison of quality, prices, dependability of delivery, and services offered by competing companies 
· Quality: The state of being free of deficiencies or imperfections
· Benchmarking:  the process of looking at how well other companies perform business functions or tasks
· Quality control: Measuring output against against quality standards
 - Many companies evaluate quality using the Six Sigma concept
- A company tries to make error-free production 99.9997% of the time. Allowing only 3.4 errors per million opportunities 




[bookmark: _GoBack]Marketing
· Definition – set of processes for creating, communicating and delivering value to customers
· Marketing concept – companywide consumer focus on promoting long-term success. This success begins with the customer 
· Ultimate Factories: Rolls- Royce Motot Cars – Part 1 and Part 2
· Costco Craze: Inside the Warehouse Gaint (CNBC)
· - About 2 billion on memberships alone (64 million members) 
· The process of dividing the entire market into several similar groups
· Geographical = division by location
· Demographic = division by age, income, occupation
· Psychometric = division by values and lifestyles
· Data mining – application of electronic technologies to collect information and target products in the market
The marketing mix
· Product
· Price
· Place (Distribution)
· Promotion
Products
· More than just the physical good
· Branding, packaging, size, shape, color, image 
· Developing new products
· Idea development
· Screening new ideas
· Business analysis
· Product development
· Test marketing
· Full introduction
· Product life cycle
·  Intro. stage – consumer awareness and acceptance of product 
· Growth Stage – sales increase, profits peak then start to decline as new companies enter the market
· Maturity – sales continue to peak then decrease; lots of competition
· Declining – sales continue to fall, marketing expenditures decreased 
Price 
· Choosing the appropriate price for a product
· An interesting phenomenon …
· - The less you pay the better off you are
· - The more you pay the better off you are 
Pricing strategies
· Mass Penetration – low price and less profit, but can help gain market share
· Psychological Pricing – customers are not rational when making purchases 
· Promotional Pricing – cash, seasonal, quantity 

Place
· Getting the products from the producer to the buyer
· Channel – organizations that move product from producer to customer
· Retailer – buy from manufacturers, sell to consumer (ex: Toys R Us)
· Wholesalers – sell to other businesses who then sell to consumer (ex. McCartney Farms)
· Direct – skips the middleman
Promotion
· Selecting the appropriate technique to sell product…an exercise in persuasion, information, and influence
· Promotion Mix
· Personal selling
· Sales promotion
· Publicity
· Advertising
Accounting
· Accounting is an information system for the complete processing of financial information.
· Financial 
· Serves external users, relates to activities of firm as a whole
·  Managerial Accounting
· Serves internal users, helps in planning, forward looking rather than historical
Commonly used ratios
· Liquidity Ratios – ability to pay current debts
Current Ratio =
Current assets / current liabilities
Measures ability of firm to cover current obligations
Quick Ratio = 
( Current Assets – ( Inventory + prepaid expenses)) / C.L
- More strict measure of liquidity 

· Indebtedness Ratios – relate to how much debt an organization is using
· Debt to Total Assets 
Total Liabilities / Total Assets
· For every dollar of assets how much is financed with debt and owners equity 
· If high, means company is strongly “leveraged” (less than one)
· Similar to Debt/ Equity ratio 

· Operating Ratios (activity Ratios) – deal with the stability of the firm
Avg. Collective period =
Accts. Receivable / Avg. Daily Sales (net sales/365)
Inventory turnover
C.O.G.S / ((beginning inventory + ending inventory) /2) 
- Average number of times inventory is sold and restocked each year

· Profitability Ratios – measures the profit levels of a business 
Profit Margin = Net Income / Sales
The % of income that is profit to company. The higher the profit margin, the better the cost controls of the company
Return on Equity = N.I / Total O.E (owners equity)
How much profit a company generates with shareholders’ money 










