ADM 1300 – Lecture 9 (and end of lecture 8)
End of Lecture 8:
Production management tasks:
· Planning
· Select most appropriate layout
· Carrying out the production plan
· Controlling the production process
Carrying out the production plan
· Make, buy, or lease decision, choosing whether to manufacture part-in house, buy it from an outside suppler, or lease it
· Selection of suppliers
· Based on comparison of quality, prices dependability of delivery, and services offered by competing companies
· Inventory control
· A function that balances the costs of carrying inventory with the need to have stock on hand to meet demand
Production Control
· Creating well-defined procedures for coordinating people, materials, and machinery to provide the greatest production efficiency
· Planning
· How much
· Routing
· Sequence?
· Scheduling
· Timetable?
· Dispatching
· Who does what?
· Follow up
· What issues arose
Importance of quality
· Quality
· The state of being free of deficiencies or imperfections
· Benchmarking
· Looking at how well other companies perform tasks and using their performance as a standard for measuring our performance
· Quality control
· Measuring output against standards
· Many use six sigma concept
· Only 3.4 errors every million
· 99.9997% perfection
Lecture 9
Marketing (Chapters 11, 12, 13)
Marketing
· Definition – set of processes for creating, communicating and delivering value to customers
· Marketing concept – companywide consumer focus on promoting long-term success. This success begins with the customer
Marketing Segmentation
· The process of dividing the entire market into several similar groups
· Geographical – division by location
· Demographic – division by age, income, occupation
· Psychometric – division by values and lifestyles
What does marketing deal with?
· Consumer goods
· Convenience goods (2% milk)
· Shopping goods (shop around – furniture)
· Specialty goods (no substitute)
· Unsought goods (casket)
· Industrial goods 
· Large machinery
· Produce other goods
· Services
· Not a good
Market Research
· Study of what buyers need and how to meet those needs
· Data mining – application of electronic tech to collect info and target products in the market
The Marketing Mix
· Product
· Price
· Place (Distribution)
· Promotion
Products
· More than just the physical good 
· Branding, packaging, size, shape, colour, image
· Developing new products
· Idea development
· Screening new ideas
· Business analysis
· Product development
· Test marketing
· Full introduction
Product Life Cycle
· Intro stage
· Consumer awareness and acceptance of product
· Growth stage
· Sales increase, profits peak then start to decline as new companies enter the market
· Maturity
· Sales continue to peak then decrease, lots of competition 
· Declining
· Sales continue to fall, marketing expenditures are decreased
Pricing
· Choosing the appropriate price for a product
· An interesting phenomenon
· The less you pay the better off you are…..
· Gas, tuition
· The more you pay the better off you are…..
· Car fixing, tech
Price Strategies
· Price lining
· Categorize: men suits, certain brands
· Loss Leader
· Discount attracts future business
· Bait/ Switch
· Furniture stores, bait using loss leader, switch for another product
· Skim the cream
· Sony TVs, introduce product and get people to pay as much as possible
· Mass Penetration
· Low price and less profit, but can help gain market share (new products)
· Psychological Pricing
· Customers are not rational when making purchases (99 cents versus 1 dollar)
· Promotional Pricing
· [bookmark: _GoBack]Cash, seasonal, quantity

