ADM 1300 Lecture 8
Production and Operations Management
Inputs -> conversion process->outputs 
· The process of overseeing the production process by managing people and machines that convert the inputs to the outputs
Strategic Importance of Production
· Production is a vital function necessary for generating money to pay employees, lenders, and stockholders
· Effective production and operations management can:
· Lower costs of operation
· Boost quality of goods and services
· Respond to customer demand
· Renew itself by providing new products
Mass, Flexible, and Customer-Driven Production
· Mass production: a system for manufacturing products in large quantities by using effective combinations of employees with specialized skills, mechanization, and standardization
· Flexible production: is more cost-effective for producing smaller runs
· Customer-Driven production: assesses customer demands in order to make the connection between products manufactured and products bought
Technology and the Production Process
· A robot is a reprogrammable machine capable of performing a variety of tasks that require the repeated manipulation of materials and tools
· Computer aided design (CAD): Process used by engineers to design parts and entire products on the computer
· Engineers who use CAD can work faster and with fewer mistakes than those who use traditional drafting systems
The Location Decision
· Depends on transportation, human, and physical factors
· Transportation: closeness to markets, options for inputs and outputs
· Physical variables: weather, options for disposing on waste
· Human factors: labour supply, local regulations, and living conditions
The job of production Managers
· Supervise the work of people and machinery to convert inputs into finished goods
Planning the Production Process
· Choose what goods or services to offer customers
· Convert original product ideas into final specifications
· Design the most efficient facilities to produce those products
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