ADM 1300 – Lecture 4
Organizational Environment (beginning of note in note book)
Business Factors of Production
· Capital- the cash
· Human Resources- the people
· Entrepreneurship- the risk takers to operate a business
· Natural Resources- the land, building sites, forests (focus on natural state)
Operation in a Private Enterprise System
· Aka Capitalism
· Economic system that reward an org’s ability to serve the needs and demands of customers
· Basic Rights:
· Private property
· Competition
· Profits
· Freedom of choice
· Ownership- largely privately owned , in large numbers
· Management- by owners/ directors with limited gov’t intervention
· Rights to Profit- receive all profits (minus taxes)
· Rights of Employees- right to choose own employment (can join unions)
· Worker Incentives- high, creates motivated workforce
Today’s Business Workforce
· Reliable workers- dedicated to promoting strong ties
· Capable of efficient and high quality production
· Able to compete in global markets
The General Environment
· Sociocultural Forces:
· Demographics- descriptive elements of people in society
· More generations are mixing
· Increasing urbanization (population centres)
· Education 
· Societal values
· SUV’s vs. Hybrids
· Technological Forces:
· Changes in skilss and equipment for use to design, produce, and distribute goods and services
· Technology has intensified the hiring challenge by requiring workers to have ever-more advanced skills
· Product technological changes
· Process technological changes
· Political/ Legal Forces:
· Outcomes of changes in laws and regulations
· Gov’t spending (Federal Budget)
· Deficit or surplus?
· Taxes raised or services cut
· Strengthened environmental laws
· What does this do for business?
· Global Forces:
· Outcomes of changes in international relations
· There has been an increase in economic integration
· NAFTA
· World Trade Organization- enforces trade policies among 150 member nations
· World Bank – industrial nations help developing countries
· Decreasing trade barriers
· Trade restrictions
· Tariffs- taxes imposed on imported goods
· Quotas- limit on the amount that can be imported
· Dumping- selling products in other countries at a lower cost than domestic competitors
· Embargo- total ban on trading with a particular company/ country
· 
· Economic Forces:
· General well-being of a nation
· Productivity (Output/Input)
· Recession/ Recovery/ Prosperity
· Gross Domestic Product (GDP)
· Consumer Price Index (CPI)
· Monthly average change in prices of goods and services
· Interest Rate
· Price of borrowing money
· Unemployment Rate
· % of people not working but who are looking for work
· Dollar strength (Exchange rate)
· Low dollar… good or bad?
· Exporter- low dollar is good
· Importer- low dollar is bad
The Task Environment
· Set of external forces that affects an org.’s ability to obtain inputs on an immediate basis
· S.L.D.C.C.
· Suppliers (multiple and reliable)
· Labour (the demand and the supply of workers)
· Distributors (the seller of products) (bargaining power)
· Customers (the buyers of products) (people, business, gov’t, etc.)
· Competitors (sellers of similar products) (strongest force faced as an org.)
· [bookmark: _GoBack]Barriers of entry: making it difficult for others to enter, brand loyalty, economies of scale(mass production)
· 


