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Black Cherry Enterprises
· Take a look at the main idea of each paragraph
· Strong brick manufacturing company (mostly in the US)
· They are actively working to grow and expand its markets
· The director of communications is travelling a lot
· There is a lack of communication
· The use of technology to its advantage
· Employees are having a difficulty with the one line messages
· Probably a medium sized enterprise (200 dollars revenue) 100 or more employees
· Who is he sending email to everyone in the company (all people on his staff)
· No blackberry only sends one line emails (he knows how to use the blackberry)
· They are a profitable company (they are expanding)
· Satellite Problems:
· Customers receiving unwanted merchandise
· Sales being lost
· Company cost goes up
· Employees unhappy
· Central Problem
· There is a problem with miscommunication between the director of operations and his staff
· Implications
· Hours lost
· Increased cost
· Decrease in profits
· Low moral
· Loss of reputation
· Increase of frustration all around
· Alternatives
· Why is CD Pitt travelling everywhere himself (change structure)
· Better ways of communication
· Recommendation
· Change organizational structure
· Provides more time and forcing better communication to take place
· Profitable means that they can afford to hire more people
· Implementation
· Immediate
· Face to face meeting with top management
· Develop new structure
· Short
· Communicate and implement structure
· Ensure all employees are award
· Long
· Get feed back
· Make improvements
· Keep people happy etc.
· 
Managers and Managing
Definition of Management:
· Manage resources and lead personals to reach goals
· The process of using resources to achieve goals effectively and efficiently
· Efficiency: the amount of resources incurred to produce goods and services (doing things right)
· Effectiveness: how well the organization is doing in meeting its goals (doing the right things)
Managerial Functions:
· Noted that all managers must perform:
· Planning
· Select goals and course of action
· Five steps
· Establish goals
· Is there a gap?
· Develop plan
· Implement plan
· Assess
· Organizing
· Structuring workplace to achieve goals
· Mobilize resources, arranging work
· Creates organizational structure
·  Formal system of relationships
· Leading
· Managers articulate vision/strategy
· Must use: power, persuasion, communication, and motivation
· The result:
· Employees work in harmony
· Employees perform at high level
· Controlling
· Essential to asses outcomes
· First level managers: technical knowledge if something goes wrong they need to know how to fix it
· Middle level managers: conceptual skills (making goals, leading, decision making skills, diagnose a situation) and some technical skills
· Top level managers: conceptual skills needed
· Important skill: people skills
· [bookmark: _GoBack]It is needed at all levels
